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economically, the mine went into permanent closure as a Gold Fields operation. It was 

therefore a surprise in the mining community when a small to medium size mining 

company announced an interest in the Argent mines deposit. However, it never 

materialised because of corruption problems within the company.  

 

Since the beginning of 1999 no activity has been observed on any of the mines and none 

is expected in the future. So after a period of 114 years the silver mining industry of the 

greater Pretoria region had finally come to an end.  
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after the Anglo-Boer War and a few would become involved in the next phase of silver 

mine development in the early twentieth century. 

 

Not all of the silver mining ventures of the 1880s and 1890s were the investment 

brainchild of the Randlords. The 1880s were still the time of the individual prospector 

or small syndicate searching for the elusive rich strike. The smaller investor, the middle 

management of many industries, would become the shareholders of the more successful 

silver mines and in turn would become rich themselves and in a few cases, become the 

directors of mining and finance in the early twentieth century. Approximately 30 mines 

existed during the period under review and of those; about 25 were created in the 1880-

1890s. Few lasted for more than two years and it was shown how most of them had 

ceased to exist by 1892, primarily because of the collapse of the international price of 

silver.  

 

Throughout the 114 years of the Pretoria silver and base metal mining industries, they 

have been directly influenced by metal exchange prices, and the economics of mining 

silver has been shown to closely follow significant price fluctuations as substantiated by 

the graph in chapter 1. The results are not only interesting in terms of how the metal 

prices have fluctuated over the 120-year period, but how the prices of the two metals 

can be shown to bear a direct relationship with the periods of mining, i.e. 1890s, 1920s 

and the 1950s. The graph also demonstrates how the timing of development of the 

mines was such that as they got to a production stage the prices of the metals began to 

fall, leading to mine closure within a few years. The non-mining 1970s period was also 

plotted and demonstrates the fickleness of the metal market, with its unpredictable rises 

and falls. The falling prices of silver and lead in the 1970s sealed the fate of the mines, 

with their relatively small ore body volumes by modern mining standards, to remain 

closed - most probably forever. 

 

Both politics and economics played very important and interwoven roles in the early 

development of the silver mining industry. The opening chapter discusses the major 

events that had a direct and indirect impact on the industry. Politics, even today, plays a 

significant role in the various mining industries around the world. In the 1890s it 

became both a bargaining chip for the Kruger government and a persuasion tool for the 

H Eckstein company. It was shown how both sides gained from the relationship. Kruger 
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got the loans he needed for financing the NZASM railway as well as the National Bank 

project and the Randlords benefited by their silver mines not being declared as public 

diggings and having unfair taxation imposed on the mining of silver. 

 

Bad choices in the selection of senior mine management such as the mine managers, 

smelters or consulting engineers in the 1890s by the Randlord directors further 

hampered the operation of the silver mines. At the Albert, Willows and the Transvaal 

mine the problem was a recurring theme in the correspondence between Randlords. Otto 

Hahn at the Transvaal mine, M Eissler at the Albert mine and Sidney Jennings at the 

Willows mine, illustrate the ineptitude in staff selection.  

 

The principle role of mining is to extract ore to sell and return profits to the 

shareholders. One of the greatest weaknesses in the 1890s silver mining industry was 

the underestimation of the amount of working capital that would be needed to open and 

operate the silver mines. In most cases, the companies were created with insufficient 

working capital, resulting in the closure or refinancing of the mine. Development of the 

mines was carried out to such an extent that when the mine was ready to start extracting 

the ore, insufficient working capital remained for the operation. The managers of the 

Albert, Willows, Edendale and Argent mines were major culprits in this type of 

problem. For example the Willows mine constructed all of the surface housing and 

beneficiation plant before any ore was brought to surface. 

 

The mining of silver in the greater Pretoria region is one of the lesser known facets of 

South African mining history. It has been shown that it was not only a young industry to 

the ZAR, but provided it with links to alternative sources of revenue for high-profile 

State projects in the 1890s. The research into the various mines has been exhaustive. 

The history of the less productive mines that did not form part of the text of this 

dissertation will, it is hoped, be transformed into an article for future publication. The 

Transvaal mine of the 1890s and 1920s was at the forefront of modern equipment in the 

surface beneficiation equipment and this could provide an interesting study topic in the 

field of mining engineering. Certainly the 1920s Argent mines saw significant 

investment in modern technologies of silver and lead recovery.  

 
























































































