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Abstract 

 

South Africa is endowed with hot springs, some operating as resorts. Some hot springs 

are either totally undeveloped or were developed in the past but now collapsed now in 

disuse. The main objective of this study was to identity competitive factors that 

contributed to the success or failure of the resorts as tourism destination. A multifaceted 

approach was used to gather data from three thermal springs located in Vhembe District 

Municipality in Limpopo, namely, Tshipise, Mphephu and Sagole, through personal 

observation, field trips, informal discussion, interviews with specific individuals, group 

interviews, published and unpublished literature. The data generated was analysed 

using Likert type scale as well as scoring the presence and absence of competitive 

elements to compare the success factors of the three resorts.  Tourism Destination 

Competitiveness was used as a proxy indicator of successful development of the 

resorts. The results indicate that Tshipise was very successful, Mphephu less so and 

Sagole was declining. Elements that require improvement identified and 

recommendations were made to rejuvenate Sagole. 
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Competitiveness factors;   

Mphephu Resort;  

Sagole Spa;  

thermal (hot) springs;  
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especially of the mud and the mineral water baths. Holloway (1998) estimates about 15 

million Europeans immerse themselves daily in thermal mineral water. 

 

Earlier use of thermal springs thus centred on their therapeutic and socio-economic 

value. However, LaMoreaux and Tanner (2001) indicate that thermal springs were used 

for agricultural purposes in China as early as at least 265 AD for irrigating rice and 

melon fields. 

 

A more recent development has been the use of hot springs as a source of heat. In 

2005, 72 countries reported on the direct utilisation of geothermal energy (Lund et al., 

2005). According to Lund (2010), in 2009, global direct-use projects in this field were 

estimated to have had an installed thermal capacity of 50 583 MWt, with a thermal 

energy usage of 121 696 GWh per annum. However, the most important commercial 

use of thermal hot springs is still in the leisure and tourism industry. 

 

1.2 SOUTH AFRICAN HOT SPRINGS 

 

The source of South African hot springs is believed to be rainfall and associated with 

faulting and shearing (Kent, 1969; Olivier et al., 2010). They are usually located in 

topographically low areas with the surrounding elevated terrain serving as the 

catchment area for rainfall that permeates downwards through fracture planes in rocks 

into narrow conduits. The narrow conduits allow water to percolate to a deeper level 

where it is heated. The impermeable parts of faults, fracture zones or dykes restrict 

water percolation and cause water to rise to the earth surface (Kent, 1969). 

 

South Africa has about eighty-seven known hot springs (Hoole, 2001; Olivier et al., 

2010), of which more than 30 operate as resorts (Boekstein, 1998). The province with 

most resorts is Limpopo with ten thermal spring resorts, followed by Western Cape with 

nine, Kwazulu-Natal and Mpumalanga with four each, The Free State and Eastern Cape 

have 3 each while Gauteng, North West and Northern Cape have one each (Boekstein, 
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Figure 1.1. The salt making in Baleni. 

Source: AE Tshibalo 

 

The development of hot water springs in Limpopo was the direct result of the 

exploration and occupation of the northern regions of South Africa by the Europeans. 

Thermal waters were initially used for domestic and irrigation purposes, and later 

developed as health resorts and tourism destinations. Interestingly, the springs were 

valued primarily for the therapeutic value of the mud bath. Their use as mineral baths 

took place considerably later. It is also noticeable that the hottest springs, Tshipise, Bela 

Bela and Die Eiland developed first while warm and lukewarm springs, such as those at 

Loubad, Mphephu and Sagole, remained either underdeveloped or undeveloped (Kent, 

1942, 1946,1969 and Hoole, 2001). Other than temperature, no explanation has been 

put forward as to why some springs developed successfully and others not. The 

research project is set against this background in that it attempts to unravel the reasons 

for the differences in the level of development of thermal spring resorts in Limpopo 

Province. 
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1.4 STUDY AREA 

 

The area of study lies in South Africa in Limpopo province. Mphephu, Sagole and 

Tshipise hot springs are located in the far north of it. Sagole is found on the road 

leading to Kruger National Park and Tshipise is 50 km from the Beit Bridge border gate 

between Zimbabwe and South Africa. Mphephu resort is approximately 30 km from 

Makhado (Louis Trichardt) and 95 km from Tshipise resort. The three springs are within 

the Vhembe District Municipal area (Mphephu, 1988; Vhembe IDP, 2009/10).  

 

1.5 AIM AND OBJECTIVES 

 

The aim of the study is to identify the underlying reasons for the observed differences in 

level of development of Mphephu, Sagole and Tshipise resorts. This will be done by 

means of a comparative study of the resorts with regard to the tourism destination 

competitiveness factors as defined by Lee and King (2006).  

 

Since the development of a thermal spring appears to be related to the physical and 

chemical properties of the spring, the first objective is determine the physical and 

chemical properties of the three thermal springs. 

 

In the politically diverse South Africa, the history and ethnographic use of the springs 

may have influenced the development of the resorts.  Therefore, objective 2 aims to 

describe the history and uses of the Mphephu, Tshipise and Sagole resorts. 

 

The third objective is to assess the three resorts with respect to their competitiveness as 

tourism destinations.  This was accomplished by rating the level of compliance of the 

resorts in terms of each of the factors defined by Lee and King (2006).  
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After the investigation, it should be possible to do the following: 

 

 Identify factors contributing to the success or failure of the three thermal springs 

as tourist resorts  

 

 Suggest possible remedial action for the sustainable development of the thermal 

springs as a tourist destination.  

 
 

1.6 LAYOUT OF THE DISSERTATION 

 

Chapter 1 comprised a short introduction to the study and its motivation.  Chapter 2 

gives an overview of thermal springs and their uses, with special emphasis on their 

tourism potential.  It also introduces the factors that contribute to the success or failure 

of tourism destinations.  Chapter 3 deals with study area and the research methodology, 

including data collection instruments and the techniques used for data analysis. 

Chapters 4, 5 and 6 discuss Tshipise, Mphephu and Sagole thermal spring resorts, 

respectively.  Each chapter commences with information on the historical development 

of the resort and the physical and chemical properties of the hot spring.  This is followed 

with an in-depth discussion and rating of the resort with respect to destination 

competitiveness factors.  In the penultimate chapter, Chapter 7, the ratings of the three 

resorts are compared and those factors contributing to the success or failure of the 

resort, identified.  Chapter 8 is the conclusion of the dissertation. It provides a summary 

of the research and findings, and gives recommendations for possible actions that can 

be taken by the resorts to increase their level of success as tourism destinations.  
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CHAPTER TWO 
LITERATURE REVIEW 

 

2.1 INTRODUCTION 

 

This chapter commences with a general discussion of thermal springs; their occurrence 

(section 2.1), physical and chemical characteristics (2.2), and their historical 

development, including past and current uses (2.3). The section that follows deals with 

South African thermal springs (2.4) and provides information on the number, location, 

chemical characteristics and associated geological controls and their historical 

development (2.5). Since the study focuses on three springs in Limpopo, an account of 

thermal springs in this province is presented (section 2.6). 

 

The study aims to determine the factors that would lead to the success of these three 

thermal springs as tourism destinations. Section 2.7 deals with the concept of 

sustainable development and its relevance to the tourism industry. Section 2.8 

describes tourism destination competiveness models that incorporate elements of 

sustainable development. The chapter concludes with a discussion in section 2.9 of the 

attributes that would contribute to a successful tourism destination. 

 

2.2 CHARACTERISTICS OF THERMAL SPRINGS 

 

2.2.1 Definition of hot/thermal springs 

 

Hot springs are defined as springs that discharge groundwater heated by natural 

geothermal sources (Kent, 1969; Hoole 2001). They are also referred to as 

hydrothermal or thermal springs. Thermal springs occur on every continent and even 

beneath the oceans (World Book Encyclopaedia, 1982). There are various types of hot 

springs, some are erupting and others are non- erupting. 
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2.2.2 Physical characteristics of thermal springs 

 

Thermal springs can be classified in terms of their physical characteristics (geology, 

temperature, flow rates) and chemical characteristics (mineral composition) or a 

combination of these. Such classifications assist in determining the optimal use of 

thermal springs. 

 

2.2.2.1 Flow rates 

 

Thermal springs can be classified according to the rate at which they discharge water. 

This is called the flow rate (discharge). The flow rates of hot springs range from tiny 

seeps to high-rising water that shoots upwards. Some springs alternate between high 

and low flow rate (La Moreaux & Tanner, 2001). 

 

Flow rates and volumes depend on differences in ground recharge and discharge 

elevations, and on the size of the fractures and openings discharging the groundwater 

to the surface (La Moreaux & Tanner, 2001; Helfrich et al., 2005). The discharge of a 

hot spring can also be influenced by weather patterns, especially in areas characterised 

by sinkholes and fractured rocks, where floods and rainwater are directed into the 

ground (Grasby & Lepitzki, 2002; Witcher, 2002a; Helfrich et al., 2005). 

 

The flow rate is an important measurement since it is used to estimate water storage 

and supply, changes in water availability and water use rates (Helfrich et al., 2005). The 

classification of thermal springs according to average discharge is given in Table 2.1.  
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Table 2.2. Balneological temperature classification  

Category (Class) Temperature 

Cold  Springs Below 25 ºC 

Tepid Springs Between 25 ºC and 34 ºC 

Warm Springs Between 34 ºC and 42 ºC 

Hot Springs Above 42 ºC 

Source: Taylor & Phillips (2007) 

 

The temperature of thermal springs is influenced by the temperature of the magma (for 

volcanic springs), the depth of the penetration, as well as the nature of conduits of water 

to the surface. Although the faster the water comes to the surface, the less chance it 

has to cool down and thus the hotter it is (Kent, 1949; Hoole, 2001; Witcher, 2002a). 

This may not always be true, since the large volumes of circulating water may also 

result in the springs having low temperatures. Hartnady and Jones (2007) found that 

springs with the highest temperatures in the Western Cape are associated with 

intermediate flow rates. 

 

2.2.3 Chemical composition 

 

Thermal hot springs have different chemical compositions, depending on, inter alia, the 

geological formations and time taken for the water to infiltrate the Earth (Allen, 1934; 

Knoblich, 2002). According to Allen (1934) and Knoblich (2002) the depth through which 

the water circulates contributes to the mineral composition of thermal springs. The 

mineral content is derived from dissolved minerals from adjacent rocks and magma 

sources (Allen, 1934; Inguaggiato & Pecoraino, 2000; Knoblich, 2002). Springs rich in 

calcium bicarbonate are probably associated with limestone and those with abundant 

alkali chlorides, with magma. Hot springs with little or no soluble components are 

affected by silicate rocks such as granite, diorite, quartz porphyries, quartzite, slate and 

gneiss (Allen, 1934; Inguaggiato and Pecoraino, 2000).  

 

Springs with minerals such as sodium (Na) and potassium chlorides (KCl) are 

sublimates from molten lavas and vapours of these elements that condense long before 
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they reach the surface. When finding their way to the surface the lavas are dissolved by 

deeply penetrating waters. Geology also determines the gaseous composition of 

thermal water. Samsudin et al., (1997) indicate that the gases found in hot springs are 

nitrogen (N2), carbon dioxide (CO2), hydrogen sulphide (H2S), oxygen (O2), argon (Ar) 

and methane (CH4). The sources of these gases are biological waste products from 

bacterial decomposition of organic material or by-products of the reduction of sulphuric 

mineral deposits. The presence of these gases, especially H2S, gives an unpleasant 

taste and odour to the water in which they are present (Samsudin et al., 1997). Some of 

these gases are converted into carbonates and sulphates as a result of oxidation by air 

and reaction with water (Allen, 1934; Knoblich, 2002). 

 

2.2.4 pH 

 

Thermal springs that are characterised by a low pH level (acidic) are unlikely to be 

utilised as this adversely affects the survival of living organisms around them. As a 

result of this, acidic springs are unlikely to be used for domestic, recreational and 

agricultural purposes (New Mexico Environment Department, 2002). Currently most 

resorts or spas operate at thermal springs that are alkaline. According to the New 

Mexico Environment Department (2002), water suitable for swimming and bathing 

normally ranges between 6.5 and 8.3 in terms of its pH level. Water below this level is 

likely to cause eye irritation. 

 

It is interesting to note that some thermal springs in the same geographic region show 

different water characteristics. The various springs probably originate from different 

depths and thus reflect variations in the geological structure within the area. 
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2.3 USES OF HOT SPRINGS AROUND THE WORLD 
 

2.3.1 Religious and traditional uses 

 

The use of hot springs for religious and traditional purposes has been practiced since 

ancient times all over the world long before the time of the presence of European 

settlers. For example, the North American Indians used hot springs for traditional rituals 

about 10 000 years ago. They regarded thermal springs as neutral ground where 

different tribes could come to hunt, trade and bath, and where warriors could travel and 

relax, undisturbed by other tribes (Virk et al., 1998; Hoole, 2001).   

 

Africans have also associated thermal springs with religion. Thermal springs found at 

the Gumara River in Ethiopia were identified by two Ethiopian saints, Qerqos and Takla 

Haymanot. Popular belief has it that the benevolent Qerqos, while flying in the sky, was 

attacked by eagles and his bones fell to the ground causing warm, healing water to 

gush out where they were dropped (Pankurst, 1990). Ethiopian hot springs were also 

given Christian and Muslim names. Some of the sites have been declared heritage sites 

and are currently visited by local and internationals tourists (Pankurst, 1986; Pankurst, 

1990; Nguyen, 2007). 

 

The use of hot springs for religious purposes can also be found in Greek mythology. 

The Greeks associated religion with cleanliness, thus their temples were built next to 

hot springs so that the water reticulation system could bring water to the holy place 

(Virk et al., 1998; Hoole, 2001). 
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2.3.2 Medicinal use 
 

From the above observation it is evident that the uses of springs for religious and health 

purposes are intertwined. According to La Moreaux and Tanner (2001), the medicinal 

value of hot springs can be traced back to two and a half thousand years ago. During 

this period, Chinese people used the Huang hot spring on the Shahe River for treatment 

for various ailments (La Moreaux & Tanner, 2001; Spicer & Nepgen, 2005).  

 

Africans have also used thermal springs since ancient times. The ancient Egyptians are 

believed to have used thermal baths for therapeutic purposes since 2000 BC. Many of 

these springs became known as sacred sites, and later evolved as healing centres 

(Spicer & Nepgen, 2005). Ethiopians used thermal springs for the treatment of various 

diseases such as skin diseases, leprosy and other contagious diseases (Pankurst, 

1986; Pankurst, 1990). 

 

Ancient Greeks and Romans also used thermal springs for medicinal purposes. In the 

fourth century BC, the prominent Greek physician and founding father of modern 

medicine, Hippocrates, prescribed drinking and bathing in spring water for its 

therapeutic effects, especially for ailments such as jaundice and rheumatism. The early 

Greek baths were built near hot springs or volcanoes. It is here that the Grecian elite 

met to exchange philosophical views as well as to treat their physical ailments (Hoole, 

2001; Witcher, 2002b; Spicer & Nepgen, 2005). 

 

The Roman Empire continued with the tradition of using thermal water for healing. It is 

believed that the Romans were the first to build communal baths. Early Roman baths 

included private chambers, steam rooms and public baths fed by springs. The water for 

the baths flowed through an elaborate system of aqueducts. The Romans built 

bathhouses in all their colonies. Thermal springs such as those at Baden Baden in 

Germany, Bath in England and Vichy in France are examples of Roman architecture 

and engineering (Hoole, 2001; Witcher, 2002b; Spicer & Nepgen, 2005). 
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In the early eighteenth century, after the discovery of the therapeutic benefits of sea 

water, people became interested in travelling to the coast. Health theorists recognised 

that minerals found in thermal springs were also available in sea water. As seaside 

towns developed, thermal spring resorts received fewer visitors and eventually their 

condition and popularity deteriorated (Towner, 1996; Hoole, 2001; Spicer & Nepgen, 

2005). The introduction of cheaper and faster transport, public holidays and vacation 

leave for workers in later years, further contributed to the decline in spa tourism. 

Accessibility to coasts became easier. Seaside resorts were many and, as a result, 

were able to cater for people with different financial backgrounds as well as the 

increasing number of visitors holidaying at the coast. 

 

According to Spicer and Nepgen (2005), renewed interest in spas emerged during the 

Victorian era (1837-1901). Spas were managed by medical practitioners, who 

prescribed and monitored treatments. The spa facilities became popular, and as such 

they were dominated by the rich and famous. The change in labour laws in Britain in the 

1850s provided enough leisure time for workers and in 1919 working hours were 

reduced to eight hours (Towner, 1996; Hoole, 2001) allowing for even more free time. In 

the twentieth century, Bath was proclaimed as heritage site.  This boosted tourism with 

the Roman baths and Georgian buildings being important tourist attractions (Towner, 

1996; Hoole, 2001). 

 

Other countries that benefited from the rejuvenation of spas include Hungary, Germany 

and the Czech and Slovak republics (Towner, 1996; Hoole, 2001; Spicer & Nepgen, 

2005). 

 

In Africa, thermal springs also contributed to tourism (Pankurst, 1986). The thermal 

waters of Ethiopia attracted people due to their reputation of having curative powers. 

This reputation was documented by the British consul, Walter Plowden, who visited 

Guramba in 1844. He noticed that there were at least 40 people in the water, with about 

100 waiting to enter. Other Ethiopian springs that attracted large crowds were 

Dabamata, Bilen, Barber Waha and Wanzagay. The choice of springs to frequent 
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Like other meteoric hot springs around the world, South African hot springs are 

associated with deep geological structures such as dykes, faults and folds. They are 

usually located in the topographically lowest areas. The catchment areas of springs lie 

in elevated terrain, where water infiltrates along the joint and fracture planes into the 

narrow conduits (Kent, 1969; Visser, 1989; Hoole, 2001; Olivier et al., 2008). 

 

The thermal springs of South Africa are confined to a broad band (400 km wide) 

extending across more than half of the country: from Piketberg in the Western Cape 

through Kwazulu-Natal, the Free State and Gauteng, up to the Soutpansberg in 

Limpopo (Kent, 1969; Visser, 1989; Hoole, 2001; Olivier et al., 2008). The actual 

number of South African thermal springs is not known. In 1916, Rindl identified 34 hot 

springs. In 1949, Kent identified 74 thermal springs and nine artesian boreholes in 

South Africa (Table 2.3). A further four were identified by 1969 (Kent, 1969). Of the 87 

known hot springs, more than 30 are currently utilised as holiday resorts (Boekstein, 

1998). Based on the information in Table 2.3 below, Limpopo has more hot spring 

resorts (10), than any other province followed by the Western Cape (9), Kwazulu-Natal 

and Mpumalanga (4 each), Eastern Cape and Free State (3 each) and Gauteng, 

Northern Cape and North West provinces (1 each) (Olivier et al., 2008).  

 

Table 2.3. Distribution of hot springs per province 

Province No. of thermal 

springs 

(Kent,1949) 

Developed springs 

 (Boekstein,1998; Hoole,2001) 

Limpopo 23 10 

Western Cape  14  9 

Kwazulu-Natal  5  4 

Mpumalanga 13  4 

Free State  4  3 

Eastern Cape 10  3 

North West 1  1 

Northern Cape  4  1 

Gauteng  1  1 

Source: Olivier et al. (2008) 
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has decreased over the last six years to only 62°C. Other hot thermal springs are 

Brandvlei (64ºC) in the Western Cape, Tshipise (57ºC) in Limpopo, Tugela Valley (52-

53ºC) in KZN, Warmbaths (Bela Bela) (52ºC) in Limpopo, Olifants Valley (50-51ºC) in 

the Western Cape and Badplaas (50ºC) in Mpumalanga. 

 

2.4.2.2 Chemical characteristics  

 

Chemical composition 

 

The chemical characteristics of water are determined by regional differences in climate, 

geology, soil and vegetation. Of these, geology plays a dominant role. Examples are 

springs such as those at Badfontein, Machadodorp and Voortrekkerbad, which are 

associated with sediments and volcanoes of the Pretoria Series, and are weakly 

mineralised and alkaline. The Loubad spring arises from the quartzitic sandstones of the 

late Precambrian Loskop system and is unique as far as other South African thermal 

springs are concerned, as it is characterised by the presence of Ca(HCO3)2 (Kent, 

1969:156). Welgevonden and Die Oog are alkaline, similar to springs of the Bushveld 

granite areas such as Klein Tshipise (Sagole) and sulphur springs of the Precambrian 

Dominion Reef and Pongola systems (Kent, 1969). 

 

Different systems have been used to classify South African thermal springs according to 

their chemical characteristics. Rindl (1917) focused on the chemicals influencing their 

medicinal value. 

 

Hot springs with the mineral content of Fe²+ ranging between 0,7-7,7 mg/l and Mn²+ 

between 0,9-3,3 mg/l are known as chalybeate. Hot springs in this category are 

dominant in what was previously known as the southern Cape Province (now Western 

Cape). In this region, the mineral content of the springs increase from west to east, 

while the dissolved Fe and Mn shows a corresponding decrease (Kent, 1949). Soutini 

and Eiland in Limpopo are classified as saline, with NaCl being a principal constituent. 

Some saline springs such as Tugela and Shushu in Kwazulu-Natal are characterised by 





26 
 

occurring in the Welgevonden reverse faults are also alkaline and are similar in 

chemical composition to springs in the igneous complex as shown in Table 2.6 below. 

 

Other alkaline springs are in the Precambrian Dominion Reef and Pongola systems, 

and some are associated with the volcanoes of the Pretoria series. Alkaline springs of 

the Karoo system are said to receive their water from the upper part of the Beaufort 

series and higher strata (Kent, 1969). 

 
Table 2.6. Influence of rock type on pH 

Rock type pH 

Archean Granite Gneiss Alkaline 

Bushveld Igneous Alkaline 

Welgevonden Reverse Faults Alkaline 

Pre-Cambrian Dorminion Reef Alkaline 

Cape System Acidic 

Source: Kent (1969) 

 

Thermal springs issuing from the quartzitic sandstone of the Table Mountain series of 

the Cape system are acidic and show different chemical characteristics. 

 

2.5 HISTORICAL USE AND DEVELOPMENT OF SOUTH AFRICAN THERMAL 

SPRINGS 

 

2.5.1 Historical development 

 

South African hot springs were used by indigenous people before the time of the 

Europeans. According to Henderson (1995), Florisbad was used by human beings 

about 120 000 years ago. This became apparent in 1912 when stone artefacts and 

fossilised bones were recovered from the spring mound after an earthquake allowed a 

new spring to issue near the existing pool (Henderson, 1995). The extraction of salt at 

Die Eiland (Letaba) and Soutini hot springs is also an ancient practice. It has been 

estimated that salt production started during the Early Iron Age (Antonites, 2006). 
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Although many South African hot springs were visited for health reasons, people spent 

time around the spring relaxing. An example is the spring at Caledon. The entire family 

would accompany a single patient to the baths. As a result, the baths were used for 

both health and entertainment purposes. They developed into health and entertainment 

centres. The increase in the number of visitors saw the development of activities such 

as card games, target practice, mountain climbing, flower-picking, fishing, gatherings, 

dances, sport activities, concerts and debates (Booyens, 1981). 

 

2.5.2 Current state of South African hot springs 

 

It is evident that some South African towns owe their origin to hot springs, for example, 

Caledon, Aliwal North and Bela Bela, while at others, such as Christiana, hot springs 

were merely added attractions (Orton, 1986; Hoole, 2001). 

 

Currently, hot spring developments offer a wider range of different attractions that 

include game parks, with accommodation ranging from camping sites and self-catering 

chalets to luxurious hotels (Orton, 1986; Hoole, 2001; Gray; 2010). Conversely, the 

growth in the health and wellness tourism sector has led to some conventional holiday 

resorts to heat their swimming pools and to advertise themselves as thermal spring 

resorts. The Bath and Caledon in the Western Cape, Shu Shu and Lilani in Kwazulu-

Natal, and Tshipise, Bela Bela and Die Eiland in Limpopo are some of the resorts with 

thermal springs while the well-known Klein Kariba near Bela Bela does not (Gray; 

2010). In order to cater for the growing number of tourists, previously neglected resorts 

and spas are being redeveloped. According to South African Government Information 

Services, (2002), the Department of Tourism in Kwazulu-Natal allocated R3 million for 

refurbishing the Lilani hot spring. 

 

It is thus evident that in recent years, South Africa has made enormous strides forward 

in terms of health industries (Spicer & Negpen, 2005). This is proven by the increasing 

number of spas being built, and treatments being made available. These treatments 

include standard massages, saunas, and traditional treatments with indigenous herbs 
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and plant extracts (Spicer & Negpen, 2005). However, few offer medical therapy most 

concentrating on wellness and beauty treatments. 

 

2.6 HOT SPRINGS IN LIMPOPO 

 

2.6.1 Thermal characteristics 

 

There are over 20 known thermal springs and boreholes in Limpopo. Table 2.7 lists 

these together with their temperatures and thermal classification. Figure 2.2 shows the 

distribution of the springs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









http://www.accommodation-warmbaths.co.za/
http://www.accomodation-warmbaths.co.za/
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maintaining cultural integrity, essential ecological processes, biological diversity and life 

support systems (McKercher, 2003, Muhanna, 2007). 

 

As a way to guarantee sustainable development the World Trade Organisation (WTO) 

(2004) indicated that any tourism development should:  

 

 Make optimal use of environmental resources that constitute a key element in 

tourism development. 

 Respect the socio-cultural authenticity of host communities, conserve their built 

and living cultural heritage and traditional values. 

 Ensure viable, long-term economic operations, providing socio-economic benefits 

to all stakeholders that are fairly distributed, including stable employment and 

income earning opportunities and social services to host communities, and 

contribute to poverty alleviation. 

 

Sustainable tourism development therefore requires the informed participation of all 

relevant stakeholders to arrive at consensus decision-making. The benefits of 

development can be realised through consistent monitoring of impacts and where 

necessary, introduce preventive or corrective measures. Sustainable tourism benefits 

can only be realised if tourists are provided a high level of satisfaction (WTO, 2004). 

 

2.8 DESTINATION COMPETITIVENESS 

 

The concept of sustainable development is often at odds with economic development 

which focuses on business principles alone. One such economic principle is that of 

competitiveness. The concept of destination competitiveness was adapted from 

economic theory and is generally applied to the external and internal environment of a 

firm or company (Newall, 1992; Lee & King, 2006). The external environment considers 

aspects such as economic growth and transport whereas internal environment factors 

include service quality, marketing management and human resource development. 
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2.9 THE LEE AND KING (2006) MODEL OF HOT SPRINGS DESTINATION 

COMPETITIVENESS 

 

Lee and King (2006) identified 57 elements of destination success from literature that 

were deemed to be relevant to thermal spring sector. Of these elements, they applied 

18 elements to thermal springs in Taiwan. This study uses the same factors to gauge 

the destination success of the three thermal spring resorts under investigation. 

 

Destination competitiveness is assessed in terms of tourism destination resources and 

attractors, tourism destination strategies and tourism destination environments (Lee & 

King, 2006). This three factor model is illustrated in Figure 2.3.  

 
 

Tourism Destination 

Resources and Attractors: 

Natural resources, cultural 

assets, special attractions, 

cuisine, accommodation, 

transportation, safety and 

security 

 

 

 

 

 

Tourism Destination 

Environments:  

Economic growth, socio-cultural 

changes, community 

participation and attitudes 

 

Figure 2.3. A model of hot springs destination competitiveness 

Source: Lee & King (2006) 

Tourism Destination Strategies: 

Destination marketing, human 

resource development, destination 

planning and development, 

environmental management, 

pricing, service quality, and 

management 

Destination 

Competitiveness 
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2.9.1.4 Cuisine 

 

Food plays a major role in tourism satisfaction. A tourism destination that provides 

hygienic, good and fresh food will attract more visitors. The WTO (2004) identified 

various indicators that could assist in assessing hygiene and the quality of food at a 

destination. These range from monitoring the protection of water for the irrigation of food 

crops and their processing; having a number of tourism businesses supporting local 

agriculture to maintain a fresh supply of accessible local food, especially nutritious food; 

and using a number of employees in hospitality and food services with qualifications in 

nutrition. The WTO (2004) added that the employees and owners of businesses serving 

indigenous food need to be trained in food hygiene and nutrition. 

 

Bennet et al., (2004) found that one of the most important components in spa tourism in 

Australia was the types of cuisine provided. The variety of food available is also 

important. Lee and King (2006) gave an example of Taiwanese spas that offer authentic 

recipes using ethnic ingredients and cooking styles, and health gourmet menus using 

seasonal produce. Traditional food and delicacies offered to tourists add value to the 

site visit especially if they are foreigners (Lee & King, 2006). In addition, provision of 

Western food attracts visitors as it may remind them of their home experiences.  

 

2.9.1.5 Accommodation 

 

Accommodation availability plays a crucial role in the success of a tourism destinations 

as it determines the number of visitors that can be accommodated (WTO, 2004). 

Tourism destination competitiveness is also measured against the type of 

accommodation it offers (Lee & King, 2006). In South Africa most of the resorts have 

cottages, chalets, camping sites and other facilities to meet a variety of needs. The type 

and style of the accommodation offered may reflect the environment of an area. For 

example, resorts found in rural areas may have thatched roofs to represent the culture. 

In addition, accommodation must be of a good quality as resorts and other tourism 

destinations market their accommodation on the strength of the facilities available. 
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The actual location of the accommodation too is important. According to Lee and King 

(2006), most visitors to hot spring spas and resorts prefer to stay near the natural 

features and the streams. 

 

2.9.1.6 Transport  

 

Tourism destination competitiveness is critically linked to the issue of accessibility and 

mobility. Therefore the development of a tourism destination will require sound transport 

planning at local, provincial and national levels. 

 

The WTO (2004) proposed that public transport should be improved and be available, 

accessible, punctual, comfortable and secure. 

 

There is close inter-relationship between private enterprise and public infrastructure 

provision. Poor road quality could impact on the accommodation, catering, shopping, 

and services sectors in that it would discourage visitors from patronising a destination 

even if the place were well-developed with the necessary facilities (Rousot, 2005:24; 

Baker, 2007). 

 

Communities with the right mix of infrastructural elements are able to satisfy visitors and 

simultaneously offer the local residents facilities and experiences that they would not 

otherwise have had were it not for the tourism development that had taken place 

(Crouch & Ritchie, 1999; Mclein, 2005; Baker, 2007). 
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2.9.1.7 Health, safety and security. 

 

Health and safety issues are major concerns for tourists, especially those travelling to 

international destinations. Health issues refer to illness as well as accidents (Crouch & 

Ritchie, 1999; WTO, 2004; Lee & King, 2006). 

 

Significant health and safety issues relate to physical and climate changes as travellers 

are confronted with situations that are different and unfamiliar. The physical and 

environmental changes referred to are often seasonal since climatic changes could 

affect air and water quality, changing altitudes, humidity and temperatures, and also 

micro-flora. Any of the changing conditions could lead to fatigue and even illnesses of a 

minor and temporary nature, or a major more serious condition such as heart problems, 

stomach disorders (Crouch & Ritchie, 1999; WTO, 2004; Lee & King, 2006). 

 

Other factors that pose a risk to the safety of visitors could involve the nature of the kind 

of activities undertaken, the standard of accommodation and food quality, the behaviour 

of some tourists regarding alcohol and drug abuse, crime and also the actual mode of 

transport used (WTO, 2004). These factors must be taken into account in conjunction 

with the age, gender, health status and level of experience of the tourists themselves. 

 

According to the WTO (2004), these health and safety aspects have to be managed 

with special consideration being given to the needs of the traveller, local service 

industries and the local community. Most of the successful tourism destinations manage 

the health and safety of the area and the tourists at the destination, ensuring quality 

control of the accommodation, hygiene standards, equipment and the bathing 

environment (Crouch & Ritchie, 1999; WTO, 2004; Lee & King, 2006). Rules and 

responsibilities are also clearly defined together with the availability of emergency 

medical care and ambulance services (Crouch & Ritchie, 1999; Lee & King, 2006). 

Some destinations have guests covered by health insurance (Snoj & Mumel, 2002). 







47 
 

Even though a destination may have a good brand, infrastructure, accommodation, 

natural resources and attractions, it is likely to fail without the implementation of a good 

marketing strategy, correct segmentation of visitors and the use of appropriate 

marketing media and tools (Snoj & Mumel, 2002). 

 

2.9.2.2 Human resource development 

 

Human resource management within the tourism industry falls within the public and 

private sectors. Within the hot spring tourism sector, Lee and King (2006) advocate that 

educational institutions need to offer tourism courses customised specifically for the 

sector. This will involve co-operation between the tourism industry and tertiary academic 

institutions. 

 

Tourism enterprises could assist the tourism sector by providing in-house training 

programmes for their staff and sharing their experiences and material with others. At a 

national level an endorsed course should be on offer through a variety of service 

providers, offering an academic and theoretical as well as a practical component. Lee 

and King (2006) recommend that the educational institutions should assist in designing 

professional qualification systems for managerial and non-managerial personnel. 

 

Labour seems to be a challenge at many tourism destinations. According to Monteson & 

Singer (2002), destination developers need to consider the number of employees 

needed and make provision for training and staff retention through compensation by 

granting bursaries or loans and offering other incentives on the successful completion of 

a study programme. 
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and the country has a Tourism Grading Institute. This institute grades tourism 

destinations according to specified criteria for service quality. Certification again assists 

the tourism companies, both small and large, to measure their achievement regarding, 

inter alia, their social responsibilities to their employees and the local community (WTO, 

2004). 

 

2.9.3 Tourism destination environments 

 

The tourism destination environment (Figure 2.3) refers to conditions that are mostly 

outside the control of destination management or the influence of factors, at the national 

or global levels, that contributed to the development of the tourism site. For example, at 

the international level, the economic recession affected the number of travellers and 

this, in turn, impacted negatively on resorts (Lee & King, 2006). 

 

2.9.3.1 Economic growth 

 

Benefits of tourism are viewed in terms of investment and the employment opportunities 

that they bring. According to WTO (2004), tourism brings investment in public 

infrastructure and services, direct and indirect jobs are created, revenue is earned from 

tourists spending power, taxes are earned from tourism businesses and any increase in 

asset value, like land, and the cost of infrastructure provision. 

 

Employment from tourism can be measured by the number of local people employed in 

tourism, the average wage earned in a community and the ratio of part-time to full-time 

employment in tourism enterprises (WTO, 2004). Assessing employment trends in the 

tourism industry will assist in identifying the benefits of tourism, assist in future planning 

and evaluation of investment needed, and to reduce the belief among some local 

communities that tourism generates only low income jobs (Lee & King, 2006; Baker, 

2007). 
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resentment that tourists are taking over their world and a sense of being objects of 

exploitation, even if temporarily, and, in a more practical way, damage to or stress being 

placed on the local natural and cultural resources (WTO, 2004). Some communities 

view tourism negatively as it brings crime, immoral social behaviour and other aspects 

that are against local culture (Wilson et al., 2001). Traditional or indigenous 

communities may not want to share their culture with tourists, while rural farming 

communities may not see any impact of tourism in their daily lives. 

 

Involving the community in a tourism development initiative can contribute to a positive 

attitude. Attitudes and behaviour of both the community and employees affect the way 

tourists are treated and their impression of the community (Wilson et al., 2001; Lee & 

King, 2006). A community which is made to feel part of tourism initiatives is likely to 

welcome the visitors and protect them. Through community hospitality, tourists will most 

probably sell the destination to prospective tourists hence there will be an increase in 

the number of visitors. 

 

Good communication strategies between the tourism operators, businesses, 

communities and all relevant stakeholders will tend to result in a good attitude to 

tourists. The strategy may be implemented through public education, including 

information on the importance of tourism in addressing poverty and other social 

challenges facing the communities (Wilson et al., 2001; WTO, 2004; Muhanna, 2007). 

 

As mentioned earlier, community involvement is one of the most important aspects of 

creating a successful tourism destination. Therefore it needs to be part of the process 

from the start, from planning until the implementation process is complete and even 

during the operational phase of the resort. 
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2.10. Chapter summary 

 

Thermal springs around the world are used for various purposes but tourism is the 

major aspect contributing to the development of thermal springs. Other uses include 

agriculture as well as hydrotherapy. The developed South African thermal springs are 

used for tourism purposes. Some are less developed and others not developed. The 

chapter identified various factors contributing to success factors associated with 

development of thermal springs as tourism destination. Such factors include the 

availability of natural resources, community attitude and management of the destination. 

These factors are to be used compare Sagole, Mphephu and Tshipise hot springs 

competitiveness. 
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municipalities), Capricorn (5 local municipalities), Sekhukhune (5 local municipalities), 

Mopani (5 local municipalities) and Waterberg (7 local municipalities).  All three thermal 

springs, the focus of this study, are located within the Vhembe district. 

The Vhembe district covers an area of 21 407 km² and is located in the far-northern part 

of Limpopo, sharing borders with Mopani and Capricorn districts on the eastern and 

western sides respectively. The Vhembe district comprises four local municipalities 

namely, Thulamela, Musina, Mutale and Makhado (Vhembe IDP, 2009/10) (Fig. 3.1). 

 

 
Figure 3.1.The location of Vhembe district.  

Source: Unit for Geoinformation and Mapping. University of Pretoria, 2011 

 

Thermal springs in the Vhembe District include Moreson, Mphephu, Minwamadi, 

Sagole, Siloam and Tshipise. Mphephu, Minwamadi and Siloam are in the Makhado 

local municipality, Moreson and Tshipise are in the Musina local municipality and 



http://www.golimpopo/
http://www.soutpansberg.com/mt/dtm.htm
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Figure 3.2. Morphology of Vhembe district.  

Source: Unit for Geoinformation and Mapping. University of Pretoria, 2011 

 

The mountains receive a high summer rainfall and support a wide range of crops and 

cultivated lands. The Soutpansberg is a unique wilderness area that accommodates 

over 500 tree species, of which 50 are endemic to the Soutpansberg or the Limpopo 

River Valley. The mountain range is home to approximately 467 species of birds and 

numerous mammal, reptile and amphibian species. Currently, the mountains are a 

haven for tourists and the area features many nature reserves, game farms and 

accommodation facilities (www.golimpopo.com). 
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3.2.3 Climate  

 

The climate of Vhembe is subtropical with mild winters and warm to hot summers.  The 

area experiences an annual rainfall of approximately 500 mm of which about 87.1% falls 

between October and March (Vhembe IDP, 2009/10). Rainfall decreases from east to 

west and the whole area is prone to frequent droughts, most particularly in the Mutale 

and Musina localities (DBSA, 1989; Mutale IDP, 2009/10; Musina IDP, 2009/10; 

Vhembe IDP, 2009/10). According to the Vhembe Integrated Development Programme 

(IDP) (2009/10) report, the rainfall pattern is largely influenced by the orographic effect 

of the Drakensberg mountain range. Figure 3.3 illustrates the climatic conditions of the 

Vhembe District. 

 

The annual temperatures range from a minimum of 10ºC during winter to a maximum of 

up to 40 ºC in summer, with the highest temperatures occurring in the Limpopo Valley, 

especially around Musina  (Vhembe IDP, 2009/10). Sagole and Tshipise area have a 

mean temperatures of 21ºC-23 ºC. 
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3.2.4 Vegetation  

 

The Vhembe area has amazing biological diversity of flora and fauna, due largely to its 

geographical location and diverse topography (Vhembe IDP, 2009/10). 

 

Figure 3.3. Climate of Vhembe district 

Source Unit for Geoinformation and Mapping. University of Pretoria,2011 
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altitudinal and climatic gradients, giving rise to a mosaic of ecosystems from mesic 

savanna and wetlands on the slopes, to sourveld grassland and mist belt forest on the 

summits (DBSA, 1989; Vhembe IDP, 2009/10). The biodiversity also provides the local 

communities with many kinds of materials for shelter, food, fuel wood and medicinal 

plants, and contributes to the growth of the eco-tourism industry within the area. 

 

According to the Vhembe IDP (2009/10), the land cover is under threat due to the 

impact of human activities. Such activities include deforestation, mining and 

uncontrolled land use developments. The effects may even lead to the extinction of 

some species (Vhembe IDP, 2009/10). 

 

3.3 SOCIO-ECONOMIC CHARACTERISTICS OF STUDY AREA 

 

3.3.1 Demographic characteristics  

 

Data from the 2007 Community Survey conducted by Statistics South Africa will be 

used to illustrate the demographic profile of the population of Vhembe.  

 

Vhembe District had approximately 1 240 035 million people in 2007 (Vhembe IDP, 

2009/10). According to Stats SA (2007), Thulamela local municipality had the largest 

number of people (602 819) in the region, followed by Makhado (471 805), Mutale had 

108 215 and Musina 57 195 people. According to Vhembe IDP (2009/10), these 

population statistics indicate an increase in the number of people in most local 

municipalities compared to those of Census 2001. Stats SA (2007) noted that, whereas 

these three municipalities experienced a population increase, Makhado was an 

exception in that it recorded a population decrease of about 23 456 people. The decline 

in population may be ascribed to few job opportunities in the area and people migrating 

to other provinces especially Gauteng, the youth migrating for study purposes and the 

impact of various illnesses and diseases such as AIDS and other bacterial and virus 

infections often eventually leading to death. 
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Table 3.1. Population composition of Vhembe according to group and gender.  

Male Female 
Local 
Municipality 

Black Coloured Indian 
or 

Asian 

White Black Coloured Indian 
or 

Asian 

White Total 

Musina  25943 166 - 1651 27554 138 4 1739 57196 
Mutale  48792 - - 230 58827 - - 366 108215 
Thulamela  271804 54 59 187 330457 126 4 130 602819 
Makhado  211326 92 9 4429 251503 122 5 4319 471805 
 557865 312 68 6497 668341 386 13 6554 1240035 

Data Source: Stats SA, 2007. 

 

In terms of population composition, Vhembe District is dominated by the black 

population group with a total of 1 226 206 people (Vhembe IDP, 2009/10). Table 3.1 

shows that the area has more black females (668 341) than black males (557 865). 

Population composition follows a similar pattern in all the local municipalities. The white 

community is the second highest population. The white community is dominant in 

Makhado (Louis Trichardt) especially, and also in Musina, local municipalities that were 

not part of the former Independent State of Venda but were under the white government 

of the apartheid era. The areas surrounding these towns are the major source of 

commercial agricultural products in the region, which accounts for the large white 

population. Coloured and Indian (Asian) communities were reported to be fewer than 

1 000 and this may be attributed to the fact that the coloured community are 

concentrated in other provinces especially Western Cape and Indians live mostly in 

other provinces especially KwaZulu-Natal but often migrate to other parts of the country 

in search of business opportunities. 

 

Vhembe district has a predominantly youthful population (Table 3.2) with 187 614 

people between the ages of 5 to10 years old. In this age group, 92 899 are males and 

94715 are females making them the dominant gender, a trend that is evident in the 

entire 0-34 year old category. The 15-19 year olds total slightly over 165 000. In the 

adult population, the over 35 year olds, women outnumber men particularly in the older 

categories even though population numbers are markedly lower in this youthful 

population. 

 

 



63 
 

 Table3.2. Age and gender population composition in Vhembe District. 

Male Female 
 

 

Age Musina 
 

Mutale Thulamela Makhado Musina Mutale Thulamela Makhado Total 

0 - 4 3674 
 

6470 32763 25719 3594 7655 34166 26503 140544 

5 - 10 3667 
 

10080 43556 35596 3443 9436 48818 33018 187614 

11 - 14 1947 
 

6894 33491 23677 2047 5945 33999 25457 133457 

15 - 19 2230 
 

6330 44616 33291 2592 7125 39075 29786 165045 

20 - 24 2403 
 

4309 29135 21283 3467 5804 29474 23981 119856 

25 - 29 3413 
 

2919 19150 14042 3276 3531 20818 15959 83108 

30 - 34 3373 
 

2671 13678 12449 3148 3434 21237 15309 75299 

35 - 39 2194 
 

2081 11943 10331 2630 2975 17835 12894 62883 

40 - 44 1603 
 

1920 11372 8036 1479 2804 17452 15517 60183 

45 - 49 878 
 

1091 7931 7354 1338 2720 14600 12092 48004 

50 - 54 686 
 

1291 6152 5543 777 1691 10533 9070 35743 

55 - 59 653 
 

732 4418 5152 409 1058 8931 6636 27989 

60 - 65 216 
 

752 4419 4008 443 949 7171 7298 25256 

66 - 
120 

821 1480 9479 9376 794 4066 26606 22429 75051 

Source: Stats SA, 2007. 

 

The population distribution within the district shows the history of South Africa as 

affected by government policy in the apartheid era. The population still remains 

concentrated in Thulamela local municipality in which the capital city of the former 

Independent State of Venda, Thohoyandou, is located, and the white population is still 

mainly in Makhado and Musina, which were part of the former Republic of South Africa.  

 

3.3.1.1 Education 

 

The educational characteristics of the general Vhembe population are categorised in 

terms of people with formal education, including those from tertiary educational 

institutions. As Figure 3.5 indicates, slightly over 60 000 people in the area have Grade 

8 education and 60 000 to 80 000 Grade 10. People who attended Grade 12 but did not 
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Table 3.3. Employment Status of Vhembe District.  

Municipality Employed Unemployed 
Musina  21 880 5 344 
Mutale  14 881 9 005 
Thulamela  81 641 62 813 
 Makhado  75 521 53 387 
Total 193 923 130 549 

Source: Stats SA, 2007 

 

Table 3.3 refers to employment status per local municipality in the study area. 

Municipalities with the highest number of people employed and unemployed are 

Thulamela and Makhado. The former had approximately 80 000 people employed and 

60 000 unemployed respectively, and the latter had about 70 000 employed with 50 000 

unemployed people. Musina had about 20 000 employed with approximately 5 000 

unemployed. Mutale is the municipality with fewest job opportunities as 14 000 people 

were said to be employed and less than 10 000 unemployed in 2007. It is assumed that 

these trends still represent the current situation. The main source of employment in the 

district seems to be the public sector especially in the fields of education, health, safety 

and security. The district has created employment opportunities through various 

programmes such as the Expanded Public Works Programme (EPWP). Very few 

opportunities exist in private sector (manufacturing, etc.) although Musina and Makhado 

local municipalities are creating employment opportunities in this sector. Dominant 

employment opportunities are in the agricultural and tourism sectors especially in 

Makhado and Musina (Vhembe IDP, 2009/10). 

 

Limited job opportunities in the district are attributed to issues such as lack of business 

management skills, lack of market research, food insecurity, transfer of indigenous skills 

and lack of information about opportunities (Vhembe IDP, 2009/10). 

 

3.3.2 Economic activities  

 

 The Vhembe district has experienced low economic growth in the past. However, some 

economic potential exists in sectors such as agriculture, tourism and mining. There are 
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 The Middle Letaba Dam shares borders with Makhado local municipality on the 

north-western side and with Greater Giyani local municipality on the south-

eastern part. The joint implementation plan between the municipalities will 

include the construction of waterside resorts. 

 

3.4 RESEARCH METHODOLOGY 

 

3.4.1 Data collection 

 

A multifaceted approach was used to gather data in line with the objectives of the study. 

The data was collected from published and unpublished literature, field trips, 

observations, informal discussions, and interviews with specific individuals, focus group 

interviews and a self administered questionnaire survey. 

 

Objective 1, namely the determination of the physical and chemical characteristics of 

the hot water springs, was achieved by means of measurements during site visits and 

chemical analyses of samples. Additional data on the chemical properties of springs 

was obtained from the literature. Information for Objective 2, the history and uses of 

springs, was gleaned from published and unpublished literature and interviews, while 

Objective 3, the competitiveness factors, was realised through the literature study, 

observation, interviews and questionnaires. Table 3.4 provides a summary of the data 

required and their sources. 
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Table 3.4. Data required and sources 

 OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 

DATA REQUIRED Physical and 

chemical properties of 

springs 

Past and present use Competitiveness 

factors  

DATA 

COLLECTION 

METHODS 

 Literature 

 On-site 

measurements 

 Collection of water 

samples 

 Chemical analyses 

 

 Literature 

 Informal discussions 

 Structured interviews 

with knowledgeable 

individuals 

(Questionnaire A) 

 Focus group interviews 

with community 

(Questionnaire E) 

 Literature 

 Interviews with 

visitors 

(Questionnaire C) 

 Interviews with 

personnel 

(Questionnaire D) 

 Interviews with 

management 

(Questionnaire B) 

 

 

Each of the data collection methods and instruments is described in greater detail in the 

sections that follow. 

 

3.4.1.1 Literature  

 

Literature by Kent (1949, 1969), Olivier et al. (2008, 2010) and Winfield (1980) were 

used to gather information on the physical and chemical properties of the waters at all 

three springs. Other data sources included DBSA reports (1989) on the physical and 

socio-economic characteristics of the area. Information on the latter was also obtained 

from the Integrated Development Plan of Vhembe District and from the Mutale and 

Musina local municipalities (2008/9). Specific data on the history and past infrastructure 

of Sagole spa was sourced from an article by Mphephu (1988). Various official 

documents such as minutes of stakeholder meetings were also used to obtain 

information on the planning and development of the resorts. 

 

Brochures were procured from Tshipise and Mphephu resorts. Information brochures on 

cuisine, fauna and flora were provided by the resort manager at Tshipise. These, 
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Figure 3.6. Researcher taking temperature measurements at Mphephu hot spring.  

Source: AE Tshibalo.  

 

It is important to note that flow rate information was not recorded during the fieldwork as 

some of the springs had had pumps installed. Fortunately data on the flow rates of the 

three thermal springs could be obtained from Kent (1949 & 1969). It is not known 

whether the flow rates have changed over time, but according to Olivier et al. (2008; 

2010), neither the temperature nor the chemical composition had changed significantly 

over the past sixty years. Data on the mineral composition of the water was obtained 

from Olivier et al. (2010). 

 

 

 

 

 

 

 

 



72 
 

Interviews 

 

Five sets of interviews were conducted, both formally and informally, sometimes using 

questionnaires. These were: 

A. Individual interviews informal discussions 

B. Interviews with management 

C. Interviews with visitors 

D. Interviews with staff at resorts  

E. Focus group interviews 

 

South Africa is a developing country and cannot be expected to possess all the 

characteristics of a First World country. Therefore, not all the elements and attributes of 

the Lee and King (2006) Model are applicable to the thermal spring resorts studied.  

The questionnaires were thus adapted to include only relevant aspects. 

 

3.4.1.3 Informal discussions  

 

Ad hoc discussions were conducted in an informal manner with members of the 

community, especially those who had knowledge of tourism in general and specifically 

regarding the developments of the resorts. Through conversations held with the 

leaseholder of the Sagole Spa, the aspects contributing to its decline were identified. 

Community leaders of each village, Tshavhalovhedzi, Dambale (Dondwe) and Tshipise, 

were approached and asked to identify community members who knew about the 

history of the hot springs, as well as people who have studied the area with a 

background in Anthropology, Indigenous Knowledge System or Sociology. One of these 

was Mr Mashudu Dima, a local traditional healer and tour guide (Figure 3.7). 
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 Figure 3.7. The researcher with Mr Mashudu Dima, a local traditional healer and tour guide.  

Source: DMM Lugisani  

 

A number of people were interviewed including elders and community leaders, 

professionals such as teachers and retired or retrenched employees of the respective 

tourist destinations such as Mr Mashawana, a former Venda Development Corporation 

(VDC) employee and currently a tour guide. Discussions were also held with employees 

on the facilities and interviews were also conducted with at least two tour guides in 

Vhembe district based in Thulamela local municipality who were once employees of the 

Venda Development Corporation of the previous government regime. These interviews 

commenced during the early part of 2007 at Sagole and Tshipise hot springs. 

Information on Mphephu was gathered during 2009 and 2010.  

 

 

 

 

 







http://en.wikipedia.org/wiki/Questionnaire
















84 
 

 
Table 4.1. Demographic and trip characteristics of visitors 

Variable Frequency Percentage 

Trip Characteristics 

Primary Purpose  

Leisure 7 54 

Business 6 46 

Both   

Period of Visit  

Day(s) 9 69 

Week 2 15 

Month 2 15 

How they know a destination  

Word of Mouth   

Website 7 54 

Travel Agent   

Other(Radio, newspaper, pass by, etc)  6 46 

   

Demographic Characteristics 

   

Gender  

Male 10 77 

Female 3 23 

Age(Years)  

-20   

20-29 3 23 

30-39 4 31 

40-49 2 15 

50-59 2 15 

60+ 2 15 

Nationality   

African 2 15 

Coloureds   

Asians   

Whites 11 85 

 

It seems as though males frequent the resort more often as 77% of the respondents 

were men. In terms of age, 31% were 30-39 years and the remaining percentages were 

shared by various age groups (Table 4.1). Resort visitors were mostly whites (85%). 

The management mentioned that the resort also received visitors from overseas. The 

resort is popular with families with children. 
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Physical and chemical characteristics of Tshipise hot spring 

 

The analysis of physical and chemical properties and mineral content is important in 

evaluating water quality. The properties of the hot spring are shown in Table 4.2. 

 
Table.4.2. Physical and chemical properties of Tshipise Hot Spring 

Physical properties of the water   

Temperature ºC 58 

SAR 15.93 

TDS (mg/l) 422.10 

Conduct (mS/m) 80.0 

pH  8.30 

pHs  8.70 

Chemical properties of the water  mg/l 

Sodium (Na) 140.19 

Calcium (Ca)  5.58 

Potassium (K) 3.51 

Magnesium (Mg)  0.17 

Bicarbonate (HCO3) 109.80 

Sulphate (SO4)  47.58 

Carbonate (CO3)  6.00 

Fluoride (F)  5.08 

Chloride (Cl) 158.60 

Phosphate (PO4) 0.0 

Bond Classification C 

 Source: Olivier et al. (2010) 

 

The temperature of the water of the Tshipise hot spring at the source is 58 ºC and is 

classified as scalding. The TDS is 422.1 mg/l and the pH, 8.3. The chemical analysis of 

the Tshipise thermal spring based on the classification devised by Bond in1946 

indicates that the water is temporary hard carbonate water. The principal mineral 

constituents of the thermal spring are sodium and chloride. These are not harmful and 

some may even be medically beneficial. However, the fluoride concentration far 

exceeds the threshold value of 1.5 mg/l. This implies that the water should not be 

consumed. It is not clear whether dermal contact through swimming might be 
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4.3.1.3 Resort facilities and activities. 

 

The resort is rated as a three star due to the facilities and activities that are on offer 

(www.tourismgrading.co.za). Facilities on site are restaurants, butchery, amphitheatre, a 

liquor store and supermarket as well as internet facilities.Support services were offered 

in the resort. An ATM (Figure 4.3) in the shop, a car wash and a laundromat were some 

of the services available. 

 

 
Figure 4.3. An ATM machine in the supermarket in Tshipise 

Source: NP Tuwani. 

 

The communication network was good in the resort as personally observed. Cell phone 

signals for CellC, MTN and Vodacom services were present and of good quality. There 

were public telephones at the restaurant, bar and swimming pools. Internet connections 

were available for visitors with laptops, computer-access was also available on request 

at the reception desk. Visitors with disabilities were accommodated or provided for by 

the resort. Examples of this at the caravan park are visible at Ablution Blocks 2, 3 & 7 

which are wheelchair-friendly. Chalet 77 is also specially reserved for the disabled. This 

information is documented on the walls of the premises and in brochures. 

 

http://www.tourismgrading.co.za/


http://www.forevertshipise.co.za/
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good (overall weighted mean score = 3.1) (Table 4.5). The majority rated the facilities as 

good to very good with three visitors indicating that they were excellent. A few visitors 

were not satisfied with the business services at the conference centre. However, the 

technology available at the resort was mostly viewed as being good to very good. With 

the exception of 1 person, all visitors felt that the facilities that were advertised, were 

actually available at the resort. 

Table 4.5. Facilities hospitality element 
 

Element Satisfaction Level Frequency (Percentage) 
None 
0 

V. Poor 
1 

Poor 
2 

Good 
3 

V. Good 
4 

Excellent 
5 

Total Mean  

Facilities  
Facilities available    1(7.7) 

 
3(23.1) 
 

6(46.2) 3(23.1) 
 

100. 3.9 

Technology 
available (internet, 
cell phone signal, 
etc) 

  5(38.5) 
 

5 (38.5) 
 

3(23.1) 
 

 100 2.9 

Business services 
(conference centre) 

 3(23.1) 
 

1(7.7) 
 

6(46.2) 
 

3(23.1) 
 

 100 2.7 

Total  3 7 14 12 3 39  

Weighted score 0 3 14 42 48 15 122 3.1 

 n=13 

 

The facilities that owe their existence to the thermal spring are the rheumatic pool and 

warm water mineral swimming pools. Personal observation confirmed that all the 

facilities as advertised were available and that they were well-maintained and clean. It is 

thus clear that the resort has more than adequate facilities and is well-presented in their 

website (www.forevertshipise.co.za). 

 

4.3.1.4 Accommodation 

 

The resort has a variety of types of accommodation. It offers a six-sleeper guesthouse, 

95 air conditioned rondavels (Figure 4.4), a camping area and a caravan park that 

accommodates 370 caravans with seven ablution blocks. The camping site has 

electricity, a barbecue area and rubbish bins. 
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4.3.1.5 Transport-related infrastructure 

 

The transport-related infrastructure included aspects such as the accessibility of the 

resort to visitors involving the quality of roads, signage, directions and various mode of 

transport. 

 

The resort is easily accessed via tarred roads. The main route to Tshipise is via the 

R525. The major municipal roads are also tarred and the driveways to the caravan park, 

guesthouses and chalets were tarred with adequate signage (Figure 4.5). The only dirt 

roads were those in the camping site itself. The resort provided a map showing all 

facilities and other activities and destinations around the resort. Even when you enter 

the resort the signage at the resort gate was clear, as noted and observed. The resort 

also has a landing strip for small aircraft. The landing strip is unregistered and 

arrangements need to be made with the resort prior to landing, according to information 

obtained from personal communication with the manager. The strip is gravel and about 

1.5 km long. Around 38.5% of the visitors viewed the road quality as good and 23.1% of 

them rated the road as very good. 

 

The signposts are abundant, clear and assist the visitor to the resort, with 38.5% of the 

tourists rating the signage as good and another 38.5% as very good, while 7.7% rated it 

as excellent (Table 4.7). 
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Table 4.7. Transport hospitality element 

 

 
Element 

Satisfaction Level Frequency (Percentage) N=13 
None 
0 

V. Poor 
1 

Poor 
2 

Good 
3 

V. Good 
4 

Excellent 
5 

Total Mean  

Transport 
 

 

Road quality  1(7.7) 
 

3(23.1) 
 

5(38.5) 
 

3(23.1) 
 

1(7.7) 
 

100 3.0 

Signage  2(15.4) 
 

 5(38.5) 
 

5(38.5) 
 

1(7.7) 
 

100 3.2 

Accessibility of 
Public Transport 

3 (23.1) 
 

3(23.1) 
 

5(38.5) 
 

  2(15.4) 
 

100 1.8 

Total 
 

3 6 8 10 8 4 39  

Weighted score 
 

0 6 16 30 32 20 104 2.7 

N=13 

 

 

  
Figure 4.5. Clear signage to various sites in the resort 

Source: NP Tuwani 

 

Unfortunately the area does not have public transport facilities for tourists or the local 

community. This was reflected by a mean score of only 1.8 (poor) attained for 
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Figure 4.6.Variety of food found in the supermarket 
Source: NP Tuwani 

 

Visitors were less satisfied with the availability of traditional foods (mean score = 2.3) 

with almost 40% rating it as very poor or not available. In this part of South Africa, 

mopani worms and porridge (pap) are very popular. The unavailability of these on the 

menu may account for the low rating. 

 

Personal observation indicated that the kitchen was hygienic and the food was fresh, 

tasty and nutritious. 

 

4.2.1.7 Health, safety and security 

 

Safety measures at the resort are good and access to the premises is controlled. The 

resort is fenced and has security guards who are constantly on patrol. They use modern 

technology to communicate and guard the premises. Although there are wild animals on 

site, especially monkeys and baboons that might intimidate tourists, they are well 

controlled. Their impact is generally minimal and they can be a source of delight and 

pleasure for the tourists, provided the resort rules are respected. The management of 

the resort added that the security is supported by the South African Police Service who 
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maintains a visible presence in the farming area. The police station is approximately 30 

km from the resort. 

 

Safety rules are prominently displayed at all facilities in the resort. There are personnel 

on duty at the facilities who offer assistance to the visitors. The lighting around the 

accommodation adds to the security supplied by the resort. Medical emergency 

numbers were in brochures posted on the backdoor of every chalet. There are also 

emergency rules and fire extinguishers (Figure 4.7) at accommodation facilities. 

 

 

  
Figure 4.7. A fire extinguisher at the camping site: 

Source: NP Tuwani 

 

The health of the environment is also taken into consideration and the gardens and 

surrounding areas of the resort are neat and clean, as cleaners and gardeners are 

constantly busy. The hot spring chemical properties as found at the eye of the hot 

spring were specified and this allowed visitors to know the mineral composition of the 

water in which they would probably be swimming. 
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The pools and other facilities mentioned earlier are well-maintained and waste is 

collected throughout the day. Figure 4.8 shows a dustbin in which garbage is collected. 

In informal conversation with the resort employees of the resort it was learnt that the 

staff attend information sessions and receive vaccination against malaria. The 

restaurant and shops are clean and the supermarket also has general medications on 

sale. The chalets are supplied with hotlines for emergency medical assistance. 

 

 
Figure 4.8. A well placed dustbin in the garden 
Source: NP Tuwani 

 

The thermal spring water is well-maintained using relevant chemicals and equipment, 

according to the resort management. There are trained personnel who are responsible 

for water recycling. The resort also uses water from the Nzhelele dam for domestic 

purposes. The water management is done in conjunction with the national and 

provincial Departments of Water Affairs. 
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4.3.2 Tourism destination strategies 

 

4.3.2.1 Management of the resort 

 

This subsection focuses on the general management of the resort. This includes service 

quality, the environment, marketing and human resources (Lee & King, 2006).  

 

The aim of this part of the chapter is to identify the management system of the facility 

and its influence on competitiveness. The resort organogram assists in illustrating the 

division of labour and identify the areas of responsibilities (Figure 4.9).
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RESORT GENERAL MANAGER 
D1 

FINANCIAL MANAGER 
C4 

MAINTENANCE 
MANAGER 
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ASSISTANT 

B3 
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MANAGER 

C2 

SHOP MANAGER 
C1 

RESTAURANT 
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EXECUTIVE 
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CONFERENCE 
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CASHIER/ 
PARKER/CLEANER    
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BARMAN              

B1 
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RESTAURANT 
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SCULLERY            
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A1 
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C1 

Figure 4.9. Organogram of Tshipise resort.  

Source: Resort Manager 

 



http://www.forevertshipise.co.za/
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Table 4.10. Summary of Tourism destination strategies: Marketing management 

Yes No 

Tourism 

Destination 

Strategies 

Destination Marketing   

Do they have strategy x  

Promotional material x  

Niche market x  

Green market  X 

Protection of image (brand name) x  

Segmentation of guests  X 

 +4 -2 

 

4.3.2.3 Human resource development 

 

According to personal communication with the manager, the resort has 110 employees, 

103 are permanently employed and seven are students in tourism and hospitality 

industry. The resort also employs a number of young people; 50 per cent of the staff are 

between the ages of 20-29 years (Table 4.11). 

 

The resort has professional staff, skilled labour and general employees and provides 

opportunities for career growth. According to the administrative manager, the personal 

staff development is a priority. Forever Resorts has a training institution based in 

Mpumalanga that offers certificate and diploma courses in tourism and hospitality. The 

students are offered bursaries and monthly stipends to attend these courses. After 

completing their studies, some are absorbed into the company. The management of 

Tshipise Resort gave examples of students who are currently managers and 

supervisors in other companies such as the Protea Hotel Group of Companies. 

 

In-service training is thus available for employees in their field of work. Examples were 

given of personnel employed as general labour but who were now machine operators in 

charge of generators and tractors. 

 

Table 4.11 shows a profile of 12 members of staff and their views on Human Resource 

development opportunities. The questionnaire given in Appendix D was used for this 
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analysis. The survey was conducted during the 23-25 August 2010 field trip to the 

resort. 

 

Table 4.11. Respondent Profiles: Staff Characteristics 

Variable Frequency Percentage 

Gender  

Male 6 50.0 

Female 6 50.0 

Age(Years)  

-20 1  8.3 

20-29 6 50.0 

30-39 3 25.0 

40-49 1  8.3 

50-59 1  8.3 

60+   

Type of Work   

General Labour 6 50.0 

Technician   

Administrator 6 50.0 

Any   

Are you trained for your work  

Yes 10 83.3 

No 2 16.7 

Do  you have formal qualification   

Yes 6 50.0 

No 6 50.0 

Are you a local resident?   

Yes 4 50 

No 8 50 

 

Of the twelve employees interviewed, six had been trained for their work and six had 

formal qualifications. The formal qualifications included university degrees and diplomas 

from universities for science and technology. It was noticeable that only four of the 

twelve workers interviewed were local. 
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Table 4.12 indicates the ratings given to these attributes. 

 

Table 4.12 Summary of Tourism destination strategies: Human resource development 

Yes No 

Tourism 

Destination 

Strategies 

Human Resource Development   

In-house training programme x  

Other training x  

Compensation/Incentives x  

 +3 0 

 

 

4.3.2.4 Environmental management 

 

The resort management is aware of and actively participate in the South African Energy 

Efficiency and Water Management government initiatives. The initiative encourages the 

efficient use of water and electricity. The resort has changed showerheads in the 

accommodation and recreational facilities. The technology minimises the use of water 

and reduces the amount of energy required for hot water. 

  

The resort is endowed with a variety of indigenous plant species and they are left in 

their natural state. A record of these and their traditional uses has been compiled. The 

names of plants are prominently displayed (Figure 4.10). About 30 types of flora are 

found in the resort. The game reserve has over 33 species and there are almost 33 

types of birds. 
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Figure 4.10. A Bead Bean is one of the marked species in Tshipise: 

Source: NP Tuwani 

 

There are rules on waste control meant for tourists and personnel (Figure 4.11).  

  

 

 

 
Figure 4.11. Instruction on the usage of the drainage at the Caravan Park: 

Source:NP Tuwani 
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Table 4.13. Summary of Tourism destination strategies: Environmental management  

Yes No 

Tourism 

Destination 

Strategies 

Environmental Management   

Conservation initiatives x  

Cleanliness of the ground/facilities x  

Environmental protection regulations in 

place 

x  

Environmental enforcement x  

Environmental friendly technologies x  

 +5 0 

 

 

Table 4.13 confirmed that the overall environmental management of the resort was 

excellent concerning environmental issues. 

 

4.3.2.5 Pricing 

 

The resort does not accept day visitors unless there are circumstances such as 

educational trips for students and learners. On the whole, the visitors come for a 

holiday of more than one day. 

 

The pricing package was available on the website and applied to two different 

categories: accommodation in rondavels and in the caravan park (Table 4.14 and 4.15). 
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Table 4.14. Pricing of Tshipise Resort accommodation  

Prices subject to change without prior notice 

Unit Description Unit Type LOW SEASON  HIGH SEASON 

 1Bedroom Rondavel 
 (2 Double beds) 

SRD2 
R550-00 
Senior: R 350.00 

R650-00 
Senior: R 550.00 

 1 Bedroom Rondavel 
 (2 Single beds) 

SRS2 R550-00 
Senior: R 350.00 

R650-00 
Senior: R 550.00 

 2 Bedroom Rondavel 
 (1 Double & 2 Single beds) 

SRD4 
   

R825-00 
Senior: R 495.00 

R920-00 
Senior: R 825.00 

 2 Bedroom Rondavel 
 (4 Single beds) 

SRS4 
SPS4 

R825-00 
Senior: R 495.00 

R920-00 
Senior: R 825.00 

 2 Bedroom Rondavel 
 (1 Double & 2 Single beds &  
 Sleeper couch) 

PRD4 
   

R1020-00 
Senior: R 
1020.00 

R1020-00 
Senior: R 1020.00  

 3 Bedroom Rondavel 
 (1 Double & 4 Single beds) DGD6 

R1850-00 R1850-00 

 1 Bedroom - pppn B&B  
 (1 Double bed) 

THL2 
R200-00 R200-00 

 1Bedroom Rondavel 
 (2 Double beds) 

SRD2 
R550-00 
Senior: R 350.00 

R650-00 
Senior: R 550.00 

 1 Bedroom Rondavel 
 (2 Single beds) 

SRS2 
R550-00 
Senior: R 350.00 

R650-00 
Senior: R 550.00 

Source: www.forevertshipise.co.za  

Table 4.15. Pricing of Tshipise Resort Caravan and Camping site 

Unit Description Unit Type LOW SEASON  HIGH SEASON 

 Power Camping Site 
PS / CS  
 

Site: R 130.00 per site  
+ R 35.00 p/person per 
night 

Rate: R140.00 per site 
+ R50.00 p/person 
p/night 

Power Camping sites 
(Pensioners Discounted 
Rate) 

PS  

R 100.00 per site per 
night &  
R 35.00 per person per 
night 

R 130.00 per site per 
night & R 50.00 per 
person per night 

 Maximum 8 people per site allowed  

 Normal Sites Long Stay Pensioners Rates @ R 1710.00 per month (must stay a minimum 

of 3 months)  

Source: www.forevertshipise.co.za  

The payments methods include the use of credit cards, direct deposits to their bank 

account, postal orders and cash. Rules and conditions of bookings and payments are 

explained during enquiries. 
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Table 4. 18. Summary of Tourism destination strategies: Service quality management 

Yes No 

Tourism 

Destination 

Strategies 

Service Quality Management   

Work place health and safety x  

Social responsibility  x  

Efficient and professional service x  

 +3 0 

 

4.3.3 Tourism destination environments 

 

4.3.3.1 Community participation and attitude 

 

During the visit to Tshipise during August 2010, eight people were interviewed to obtain 

information on the views of the community on the resort. These are shown in Table 

4.19, which also includes information on the respondents. The questionnaire included 

as Appendix E was used for this purpose. 

 

It should be noted that the resort is privately owned and the community was not 

involved in its development. However, the vast majority (almost 90%) of the 

respondents saw the resort in a positive light. Community members are able to buy from 

the supermarket and the butchery at the resort and could access the ATM. Some spaza 

owners even bought food such as bread to sell to their own customers. During 

renovations and if construction work was being done in the resort, community members 

were able to get temporary jobs. Tourists and visitors often purchased arts and crafts 

(Figure 4.12) from locals. The owner of the curio stall at the gate of the resort indicated 

that his family was able to survive from the sale of the artworks he sells and even the 

resort management would refer the visitors to the shop. 
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Figure 4.12. Arts and craft on sale near Tshipise resort: 

Source: NP Tuwani 
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Table 4.19. Community Characteristics of Respondent  

Variable Frequency Percentage 

Gender  

Male 5 62.5 

Female 3 37.5 

Age(Years)  

-20   

20-29 2 25.0 

30-39 2 25. 0 

40-49 2 25.0 

50-59 1 12.5 

60+ 1 12.5 

Spa/Resort good for Community?   

Yes 8 100 

No 0 00 

Are you benefiting from the resort/spa?  

Yes 7 87.5 

No 1 12.5 

Are there job opportunities?   

Yes 7 87.5 

No 1 12.5 

Impacts on crime   

Increase 1 12.5 

Decrease 7 87.5 

Community owned Resort /Spa  

Yes 0  

No 8 100 

Community use Spa/Resort facility  

Yes 7 87.5 

No 1 12.5 

Resort/Spa contributing to community skill development?  

Yes 6 75.0 

No 2 25.0 
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According to Table 4.19, all but one person felt that the resort was good for the 

community as it created employment and was contributing to the decrease in crime in 

the area. The resort was also promoting basic education as it had built a school in the 

area according to information from some community members consulted. The 

respondents also felt that the resort added to job opportunities (Table 20). 

 

Table 4. 20. Summary of Tourism destination environment: community participation and attitudes 

Yes No 

Tourist 

destination 

environments 

Community participation and attitude   

Job opportunities x  

Community involvement x  

 +2 0 

 

4.3.3.2 Market and economic growth 

 

The economic aspect of the resort on the region is discussed in terms of employment 

opportunities, entrepreneurship and the social development within the local community. 

 

Although the Tshipise Resort employs a number of people from different parts of the 

country, it also employs people from nearby villages and other parts of Vhembe District 

Municipality. According to Table 4.11, half of the locals are employed as general 

labourers. Some the employees had over 15 years of working experience at the resort. 

 

The resort has contributed to the emergence of small businesses in the area. There is a 

shop about 1 km from the resort owned by a local person (Figure 4.13). The shop sells 

goods such as firewood that visitors purchase. The shop has employed two local youth. 

Most of the products that are used in the resort such as fruit and vegetables are bought 

from the local farms and nearby towns of Musina and Makhado (Louis Trichardt). As 

discussed (under Community Participation and Attitude section) there is a curio shop for 

arts and craft and fruits and vegetable vendors opposite the resort entrance. 
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Figure 4.13. Firewood sold at the shop near the gate of the resort: 

Source: NP Tuwani 

 

Another source of employment is the Musina-based security company that is contracted 

to provide safety at the resort. Informal discussions with security personnel indicated 

that this company has employed many local personnel (Table 4.21). 

 

Table 4. 21. Summary of Tourism destination environment: economic growth 

Yes No 

Tourism 

Destination 

Environment 

Economic Growth   

No of locals employed x  

Ratio Part/Full time x  

 +2 0 
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4.4. Chapter summary 

 

Since its inception, the Tshipise Resort has been under private ownership. During 

earlier times, the local community used the thermal spring for cultural and religious 

purposes. Traditional leaders and the community did not participate in the development 

of the hot spring as a business venture. 

 

The resort has a three star rating. The visitors are both international and national and 

they stay for more than a day. 

 

Table 4.22 shows a summary of the main elements defining competitiveness of the 

tourism destination resources and attractors as defined by Lee & King (2006) and given 

separately as Tables 4.3 ,4.4,4.5,4.6,4.7,4.8,4.9,4.11,4.14,4.15,4.17 to 4.19 in section 

4.3. The hospitality elements were ranked, in descending order, according to the mean 

scores given by the visitors. 

 

Table 4.22. Rating of destination resources and attractors  

 
Ra
nk 

 
Element 

Satisfaction Level (Percentage) 
None V. 

Poor 
Poor Good V. 

Good 
Excellent Total Mean  

1 Natural resources 
 

   23.1 65.4 11.5 100 3.9 

2 Health and Safety 
 

  7.7 11.5 66.7 14.1 100 3.9 

3 Service Quality  
 

  10.5 18.4 71.1  100 3.6 

4 Accommodation 
 

 2.6 13.2 44.7 31.6 7.9 100 3.3 

5 Facilities  8.1 18.9 37.8 27.0 8.1 99.9 3.1 

6 Cuisine 
 

15.4 7.7 15.4 15.4 26.9 19.2 100 2.9 

7 Transport 
 

8.1 16.2 21.6 27.0 21.6 5.4 99.9 2.7 

8 Cultural Attributes 7.8 15.7 35.3 25.5 15.7  
 

100 
 

2.3 

 

According to Table 4.22, the natural resources and the health and safety at the resort 

were the most important of the destination attractors. Tourists were also very satisfied 
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5.2.2 Visitor profile 

 

The profile of 16 of the visitors to the Mphephu Resort who participated in this survey 

(Appendix C) is presented (Table 5.1). Most of the visitors were males (56.3%). The 

resort is dominated by middle age visitors (40-49 years) of which 81.5% of them are 

Africans and 18.5% are Whites. Large portion of the visitors (50%) knew of the 

existence of the resort from word of mouth, 21.5% said they became aware of it through 

a travel agency and 18.5% discovered the resort from websites. 

 

Although the resort caters for both the day and overnight visitors, it is dominated by day 

visitors (93.8%). 
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Table 5.1. Respondent profiles: demographic/trip characteristics 

Demographic Characteristics 

Variable Frequency Percentage 

Gender  

Male 9 56.3 

Female 7 43.8 

Age(Years)  

-20   

20-29 1 6.5 

30-39 2 12.5 

40-49 7 43.8 

50-59 5 31.5 

60+ 1 6.5 

Nationality   

African 13 81.5 

Coloureds 0  

Asians 0  

Whites 3 18.5 

Trip Characteristics 

Primary Purpose  

Leisure 5 31.5 

Business 11 68.8 

Period of Visit  

Day 15 93.8 

Week 1 6.5 

How they knew about the resort   

Website 3 18.5 

Travel Agent 5 31.5 

Word of Mouth 8 50 

 

The tourists had various motives for their visits (Table 5.1). For instance, 68.8% of the 

tourists visited the resort when on business and 31.5% came for leisure; 93.8% of the 

visitors spent one day or night and relatively few (6.5%) of the visitors spent a week at 

the resort. 

 

Informal discussion with community members revealed that the resort was often visited 

by learners from local schools as well as a few adults and children, mainly from other 
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 Siloam hot springs: nearby but not developed 

 Kokwane footprint: footprint of ancient inhabitants embedded in rocks 

 Nzhelele dam: source of water; recreation 

 Phiphidi waterfall: traditional beliefs are associated with the waterfall. 

 

The resort is located very close to these attractions as they are within a 50 km radius of 

the hot spring site. This area is a treasure-house of tourist attractions of cultural, 

archaeological and natural interest (www.golimpopo.com). 

 

According to responses to a questionnaire (Appendix C), as listed in Table 5.4, 31.3% 

of the tourists rated the special attractions in the area as excellent. Although the area 

itself is rich in attractions, some (31.3%) complained about the inaccessibility of the 

cultural sites. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 5.4. Cultural attributes and hospitality element 
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Element 

Satisfaction Level Frequency (Percentage) 
None 

0 
V. 

Poor 1 
Poor 

2 
Good 

3 
V. 

Good 
4 

Excellent 
5 

Total Mean  

Cultural 
Attributes 

 
 

Special 
environmental 
attractions 

2(12.5) 3(18.8) 4 (25) 2(12.5)  5(31.3) 100 2.6 

Cultural 
souvenirs and 
crafts 

5(31.3) 2(12.5) 2(12.5) 0 2(12.5) 5(31.3) 100.1 2.4 

Cultural sites 
accessibility 

5(31.3) 0 3(18.8) 0 3(18.8) 5(31.3) 100 2.7 

Cultural sites 
maintenance 

2(12.5) 3(18.8) 4(25) 0 4(25) 3(18.8) 100 2.6 

Total 14 8 13 2 9 18 64  
Weighted 
score 

0 8 26 6 36 90 166 2.6 

N=16 
 

Some of the sites are undeveloped and may discourage tourists. The responses 

indicated that tourism sites such as Lake Fundudzi are not accessible due to poor 

roads. Although the Vhembe Integrated Development Plan (IDP) of 2009/10 had 

identified some of these sites as tourism attractors and sources of employment, it 

seems that no effort has been made to market and develop these attractions. Moreover, 

very little is being done to market and develop these resources or to make visitors at 

Mphephu aware of them. 

 

5.3.1.3 Resort facilities and activities 

 

The availability and variety of facilities at a destination contribute to visitor satisfaction 

and would motivate them to stay longer or return (WTO, 2004; Lee & King, 2006). 

According to the local tourism authorities (www.wildliferesorts.org), the facilities 

available at Mphephu resort include: 

 Bar 

 Barbeque area 

 Childcare facilities 

 Function rooms 

 Guest lounge 
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It is interesting to note that activities such as cultural villages and pubs as advertised 

(www.wildliferesorts.org ) are not, in fact, available. This was also noticed by visitors who 

indicated 43.8% of whom indicated that the marketing of these activities was poor or 

totally misrepresented (Table 5.5). 

 

 
 Figure 5.3 A swing and other entertainment activities 

 Source: NP Tuwani 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

http://www.wildliferesorts.org/
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Table 5.9. Health, Safety and Security hospitality element 
 

 
Element 

Satisfaction Level Frequency (Percentage)  
None V. Poor Poor Good V. Good Excellent Total Mean  

Health and 
Safety 
 

 

Cleanliness of 
the resort 

 6(37.5) 7(43.8) 3(18.8)   100.1 1.8 

Cleanliness of 
the resort 
facilities 

 5(31.3) 4(25) 7(43.8)   100.1 2.1 

Display of 
Hygiene and 
safety 
regulations in  
the resort 

2(12.5) 4(25) 8(50) 2(12.5)   100 1.6 

Display of 
hygiene and 
safety 
regulations at 
facilities 

2(12.5) 4(25) 7(43.8) 3(18.8)   100.1 1.7 

General safety 
in the resort 

2(12.5) 6(37.5) 3(18.8) 5(31.3)   100.1 1.7 

Total 6 25 29 20   80  
Weighted 
Score 

0 25 58 60   143 1.8 

N=16 
 

There are health and safety rules in force at all the facilities although 43.8% of the 

visitors rated them as poor, and 25% found the rules to be very poor and sparse. In 

addition to poor safety rules, the facilities did not have an assistant on duty especially 

for watching the children if they swim, in the absence of the parents. This was seen as a 

matter of concern as a case of emergency could arise such as drowning in the pools. 

Figure 5.5 presents an example of a safety rule notice. 
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components are key factors for consideration in creating a successful tourism 

destination (WTO, 2004; Lee & King, 2006). 

Figure 5.6 illustrates the resort management organogram comprising 18 personnel. 

However, in reality the situation is totally different. There is a resort general manager 

who does not have a deputy. The second tier management consists of an artisan. He 

has three general assistants. The hospitality manager is responsible for the following 

subsections: guest office manager with two guest assistants, a chef who supervises an 

assistant chef and two waiters, tour guide (not functional) and a housekeeper with four 

room attendants. 

 

 



142 
 

 

 

 

 

  

 

 

 

 

 

    

 

 

 

   

 

 

 

 

 

 

RESORT GENERAL MANAGER 

HOSPITALY SERVICES 
1 X HOSPITALITY MANAGER 

 
 
 
 
 
 
1 

ADMIN SUPPORT SERVICES OFFICER 
1 X ADMIN OFFICER 

 

TECHNICAL SERVICES 
1 X ARTISAN 

 
GUEST SERVICES 

  1 X GUEST OFFICER  
MANAGER 

2 X GENERAL  
ASSISTANT 

 
    FOOD AND 
BEVERAGES 

1 X CHIEF 

 
TSM SERVICES 

1 X TOUR GUIDE 
 

 
HOUSE KEEPING 

1 X HOUSE KEEPER 

 
3 X ROOM ATTENDANT 

 
2 X WAITORS 

 
1 X CHEF ASSISTANT 

 
1 X GUEST SERVICES 

ASSISTANT 

 

1 X GEN ASSISTANT 

Figure 5.6.Organogram of Mphephu Resort (Supplied by the General Manager) 
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Table 5.10. Summary of tourism destination strategies: Destination marketing 

Yes No 

Tourism 

Destination 

Strategies 

Destination Marketing   

Do they have strategy X  

Promotional material X  

Niche market X  

Green market  X 

Protection of image (brand name) X  

Segmentation of guests  X 

 4 2 

 

5.3.2.3 Human resource management and development  

 

Table 5.11 provides an analysis of staff questionnaire (Appendix D) from 10 

respondents. Interviews were conducted during the site visit of 23 to 24 August 2010. 

Questionnaires were distributed to the personnel by the resort manager. 

 

The educational level of the staff members varied from tertiary education to those who 

had only had some informal training. The employees with better education qualifications 

were in administrative and managerial positions. 
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Table 5.11. Respondent Profiles: Staff Characteristics 

 

Variable Frequency Percentage 

Gender  

Male 5 50 

Female 5 50 

Age(Years)  

-20   

20-29 4 40 

30-39 2 20 

40-49 1 10 

50-59 3 30 

60+   

Type of Work   

General Labour 7 70 

Technician   

Administrator 3 30 

Any other   

Are you trained for your work  

Yes 5 50 

No 5 50 

Do you have formal qualification  

Yes 5 50 

No 5 50 

 

Table 5.11 shows that 50% of the personnel have had a formal education relevant to 

their field of work. Generally, there is lack of training opportunities for the employees 

and no skills development plan. This is evident as 70% of the employees are general 

labourers. The resort does not offer any in-service training for employees. A third (30%) 

of the personnel (administrators) indicated that they had received training from 

institutions of higher learning such as universities. 

 

Almost half of the employees at the resort are young (under 30 years of age) (Table 

5.11) while 30% are over 50. Gender equity stands at a 50-50 level. 
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Table 5.12. Summary of tourism destination strategies: Human Resource Development 

Yes No 

Tourism 

Destination 

Strategies 

Human Resource Development   

In-house training programme  X 

Other training  X 

Compensation/Incentives  X 

  -3 

 

5.3.2.4 Destination planning and development 

 

Large parts of the resort are well designed in that the initial layout of the buildings was 

well planned. The buildings are built out of local stone and the pools are partly shaded 

by trees. Terraces lead from the main veranda to the pools. There are many trees and 

wide lawns. However, the management has not included the use of any innovative 

ideas to make the resort unique. Mphephu resort does not have a tourism rating.  The 

situation at Mphephu is reflected in Table 5.13.  

 

Table 5.13. Summary of tourism destination strategies: Destination Planning and Development 

Yes No 

Tourism 

Destination 

Strategies 

Destination Planning and Development    

Design of resort x  

Innovative products  X 

Grading/Rating   X 

 1 -2 

 

5.3.2.5 Environmental management  

 

There is a water pipe system from the Nzhelele dam to supply water for drinking 

purposes in the chalets, and for the day visitors. Cold borehole water is used to water 

the resort lawns near the swimming pools, and is used in ablution blocks and at other 

entertainment facilities. The borehole water is not purified and not suitable for 

consumption. The researcher actually observed muddy water coming from the ablution 

tap. Water to the swimming pools are from the spring. 
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Table 5.16. Service Quality Hospitality Element 
 
 
Element 
 

Satisfaction Level Frequency  (Percentage) 
None V. Poor Poor Good V. Good Excellent Total Mean  
 

Staff competent 
and helpful 

3(18.8) 2(12.5) 7(43.8) 4(25) 0 

 

100.1 1.8 

Price 3(18.8) 2(12.5) 7(43.8) 4(25) 0 

 

100.1 1.8 

High level 
service 

1(6.3) 1(6.3) 3(18.8) 3(18.8) 2(12.5) 6(37.5) 100.1 3.4 

Total 7 5 17 11 2 6 48  
Weighted score 0 5 34 33 8 30 110 2.3 

n = 16 
 

Table 5. 17. Summary of tourism destination strategies: Service Quality Management 

Yes No 

Tourism 

Destination 

Strategies 

Service Quality Management   

Work place health and safety  X 

Social responsibility to community  X 

Efficient and professional service  X 

  -4 

 

5.3.3 Tourism destination environments 

 

5.3.3.1 Community participation and attitude  

 

The aim of consulting the local community was to find out whether the resort had any 

effect on social issues such as poverty alleviation. This was achieved through 

conducting focus group interviews with the local community (Appendix E). The findings 

derived from the analysed results are presented in Table 5.18. There were 16 

respondents who participated in the survey. Detail on how the interviews were 

conducted and results analysis are explained in Chapter Three. Personal 

communication with the manager and telephonic follow-ups were done on matters that 

required clarity. 
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According to community members, benefits from the hot spring resort development 

were more obvious in the late 1980s and early 1990s than at present. During earlier 

years, a number of local residents, especially from villages in Nzhelele area, were 

employed as general workers and security personnel. This changed during the 1990s 

due to the political uncertainties of the time and the resort had to retrench personnel. 

This situation changed the attitude of the community towards the resort, as evidenced 

by the fact that 76.5% (Table 5.18) of the local people currently did not see any benefit 

at all coming from the presence of the resort. 
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Table 5.18. Respondent profiles: community characteristics 

Variable Frequency Percentage 

Gender  

Male 10 58.9 

Female 7 41.2 

Age(Years)  

-20 1  5.9 

20-29 4 23.5 

30-39 6 35.2 

40-49 5 29.4 

50-59 1   5.9 

60+   

Spa/Resort good for Community?   

Yes 4 23.5 

No 13 76.5 

Are you benefiting from the resort/spa?  

Yes 4 23.5 

No 13 76.5 

Are there job opportunities?   

Yes 1 5.9 

No 16 94.1 

Impacts on crime   

Increase 10 58.9 

Decrease 7 41.2 

Community owned Resort /Spa  

Yes 17 100 

No 0 0 

Community use Spa/Resort facility  

Yes 0 0 

No 17 100 

Resort/Spa contributing to community development?  

Yes 0 0 

No 17 100 
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Over 90% of the local community felt that the resort does not provide job opportunities.  

Currently the resort has 18 employees in total. Of these employees, 11 were from the 

local community, three of them being part-time employees.  

 

None of the community members felt that the resort contributes to skills development or 

vocational training. Training is that part of a skills development programme that is 

usually associated with practical activities such as art and craft. 

 

Local residents blamed the resort for the behavioural change of people especially the 

youth. Comments from two local community members referred specifically to alcohol 

abuse among the youth visiting the resort. Some 58.9% local people (Table 5.18) 

attributed crime in the area to the presence of the resort. They also blamed the tourists 

for harming the environment by littering the area and polluting the nearby stream 

through careless and thoughtless waste disposal. 

 

Table 5.19 summarises the presence or absence of the attributes of the 

competitiveness element relating to socio-economic changes and community 

participation and attitude. 

 

Table 5. 19. Summary of tourism destination environments: Community aspects 

Yes No 

Tourism 

destination 

environment 

Socio-cultural changes   

Impact of tourism on community  X 

Level of education of workers  X 

  -2 

Community participation and attitude   

Job opportunities  X 

Community involvement  X 

   -2 
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5.3.3.2 Market and economic growth  

 

The size of the market served by the resort is reflected in the number of visitors who 

use its services. Figure 5.7 shows the total number of both day and guest visitors going 

the resort for each year from 2007 to 2010 and till March in 2011. Over this five year 

period, the resort received fewer than 5 000 guest visitors but was well-patronised by 

day visitors - between 2007 and 2009 there were between 49 000 and 53 000 day 

visitors, with the number increasing to 79 342 in 2010. The latter marked increase could 

be credited to the road shows conducted by the management during the 2010 Soccer 

World Cup . It appears from the number already recorded for the first quarter of 2011 

that the market will continue to grow. 

 

  

Figure 5.7. Number of Visitors per year 

Source: Mphephu Resort, 2011 

 

The development of Mphephu resort is seen to have contributed to socio-economic 

development within its vicinity in the past. A shopping complex was constructed near 

the Siloam Hospital and housed nationally recognised retailers such as PEP Stores 
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(Figure 5.8). The shopping centre employed the local people and reduced the distance 

and cost of going to purchase goods from towns such as Thohoyandou and even 

Makhado. Informal discussion brought to light the fact that tourists used to purchase 

products such food and swimming wear from shops in the complex. 

 

 
Figure 5.8. A shopping complex in Siloam 

Source:NP Tuwani 

 

The decline in the number of visitors to the resort due to socio-political and economic 

developments of 1990s saw reduced buying power in the complex. This resulted in the 

closure of the retail shops and retrenchment of employees. The complex is still 

operational and is now dominated by small business entrepreneurs who mostly trade in 

jewellery, shoe repairs and similar services needed by the local people. Tourists now 

have to do their shopping (buying food and beverages) in the nearby towns. 

 

Near the shopping complex there is a newly constructed butchery and a restaurant, 

currently operational. These developments prove that there is a possibility for small 

businesses to exist and survive with opportunities success in the area. According to the 

resort management, the resort buys confectionary products from the local bakery. 
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Informal businesses selling food and market stalls selling fruit and vegetables are also 

found in the area. Through personal observation and in informal conversation with the 

vegetable vendors, the buying power supporting these initiatives came from the visitors 

to the resort and visitors and patients of the Siloam Hospital. 

 

Table 5.20. Summary of tourism destination environments: Economic growth 

Yes No 

Tourism 

Destination 

Environment 

Economic Growth   

No of locals employed X  

Ratio Part/Full time X  

 2  

 

5.4 Chapter summary  
 

The Mphephu hot spring was developed by the Venda Development Corporation in 

consultation with the local community through the Mphephu Tribal Authority and is 

currently managed by Wildlife Resorts, a state-owned company. 

 

The resort is located near the tarred road between Thohoyandou and Makhado making 

it accessible to visitors. There are other tourism attractions near the resort, thus it has 

the potential of becoming a tourism hub. However, this potential might only be realised if 

the resort infrastructure, and other tourism destination attractions near the resort, are 

improved. Elements for improvement were identified through interaction with the resort 

management and its employees, with tourists and members of the local community. 

Previous socio-economic developments that resulted from the earlier establishment of 

the resort, and its effective operation at the time, provide evidence that shows that, if the 

resort is revitalized, it could help to reduce poverty in the area. 

 

The activities and facilities listed in Table 5.13 (column 1) are suggested by Lee & King 

(2006) as representative of tourism destination resources and attractors that would 

attract visitors. The hospitality elements are ranked according to the mean average, and 

an element with highest mean score was ranked first, descending to the lowest mean 
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for business purposes and spent only one day there. They found out about the Spa from 

websites they found when searching the Internet. 

 

Table 6.1.Respondent Profiles: Demographic and Trip Characteristics 

Variable Frequency Percentage 

Gender   

Male 3 75 

Female 1 25 

Age(Years)  

-20 0 0 

20-29 1 25 

30-39 2 50 

40-49 1 25 

50-59   

60+   

Nationality   

African 2 50 

Coloureds   

Asians   

Whites 2 50 

Primary Purpose  

Leisure   

Business 4 100 

Both   

Period of Visit  

Day 4 100 

Week   

Month   

How they know a destination  

Word of Mouth   

Website 4 100 

Travel Agent   

Other   
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Physical and chemical characteristics of the hot spring 

 

Table 6.3 lists the physical and chemical properties of Sagole spring waters. 
 
Table 6.3. Physical and chemical properties of Sagole spa 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Olivier et al. (2008) 
 

The water temperature of the hot spring is recorded as 45.9ºC. The total dissolved 

solids concentration was 173 mg/l and the pH is 8.72. According to the classification 

devised by Bond in 1946, the water is an alkaline sodium bicarbonate and carbonate. 

The dominant ions are sodium, bicarbonate and chloride. The water is of good quality 

and can be used by the community for domestic purposes (Tshibalo & Olivier, 2010). 

 

6.3.1.2 Cultural assets and special attractions 

 

The Sagole Spa is surrounded by sites with cultural significance for the Vhavenda 

people. These sites are in the nearby villages. The areas of special interest around 

Sagole are shown in Table 6.4 below: 

 

Physical properties in water  

Temperature ºC 46 
SAR 8.11 
TDS (mg/l) 173.90 
Conduct (mS/m) 33.0 
pH 8.72 
pHs  8.70 

Chemical properties in water mg/l 
Sodium 58.5 
Potassium 1.1 
Calcium 3.9 
Magnesium 0.0 
Fluoride 0.7 
Chloride 44.1 
Sulphate 17.8 
Carbonate 16.5 
Bicarbonate 64.1 
Phosphate 0.1 
Bond Classification C 
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most and was considered to be first an important pull factors to the area. However, 

these attractions are close to each other and form part of the African Ivory Route seen 

from the road signs in Polokwane (N1) and Sagole (D3675). Sustainable development 

of these sites may contribute to tourism growth in the area. 

 
Table 6.5. Cultural Attributes and Special Attractions Hospitality Element 

 

 
Element 

Importance Level (Percentage) 
None V. 

Poor 
Poor Good V. 

Good 
Excellent Total Mean  

Cultural 
Attributes and 
Special 
attractions 

 
 

Special 
attractions 

2(50) 
 

 1(25) 
 

1(25) 
 

  100 1.3 

Souvenirs and 
crafts 

4(100) 
 

     100 0 

Cultural sites 
accessibility 

1(25) 
 

1(25) 
 

2(50) 
 

   100 1.3 

Cultural sites 
maintenance 

1(25) 
 

2(50) 
 

1(25) 
 

   100 1.0 

Total 8 3 4 1   16  
Score 0 3 8 3   14 0.9 

n=4 
 

It is unfortunate that near the Spa there are no souvenirs and crafts for sale and all four 

of the visitors indicated this as an aspect that needed to be corrected (Table 6.5). 

 

6.3.1.3 Spa facilities and activities 

 

Renovations done at the Spa saw the construction of facilities such as a caravan park, a 

hall, swimming pools, goose ponds, dormitory and barbecue (braai) area 

(Mphephu,1988). These facilities and entertainment activities at the Spa are now in a 

state of decay. Swimming pools are not clean and the water in the pools is infected with 

algae. Figure 6.2 shows the state of the swimming pools at the cottages. The 

maintenance employee mentioned that the unavailability of cleaning chemicals and the 

lack of electricity to drain water as significant challenges.  
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Figure 6.2. State of the swimming pools in 2005. 

Source: NP Tuwani 

 

In addition to deteriorating swimming pools, other facilities, such as the hall and 

structures for the provision of shade, are not adequately maintained and damaged 

equipment has not been replaced. Broken chairs, the gate, the fence and walls 

surrounding the swimming pools remain unrepaired. Facilities such as the caravan park 

are actually no longer even visible due to overgrown grass and reeds. 

 

It is not surprising to note that tourists felt that most of the facilities are non-existent and 

those that are available are in a very poor condition as shown in Table 6.6. For 

instance, all four of the tourists who responded to the questionnaires said that the Spa 

did not even have facilities for business services such as an efficient communication 

system. Technologies such as the internet and telephones are not available. The area 

itself had poor cell phone reception and so people have to rely on public phones, which 

is a far less satisfactory method of communication. Although there is an electricity 

supply in the area, the Spa did not have power and used generators that often 

malfunctioned. 
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Table 6.6. Facilities Hospitality Element 

 
Element 

Importance Level (Percentage) 
None V. 

Poor 
Poor Good V. 

Good 
Excellent Total Mean  

Facilities  
 

Facilities 
available as 
advertised 

3(75) 
 

1(25) 
 

    100 0.3 

Technology 
available 
(internet, cell 
phone signal, 
etc) 

4(100) 
 

     100 0 

Business 
services 
(conference 
centre) 

4(100) 
 

     100 0 

Total 11 1     12  
Weighted score 
 

0 1     1 0.1 

n=4 
 

Even though the hall had damaged furniture, it was needed in the community as a 

venue for having meetings, weddings, church services and other social functions. 

 

6.3.1.4 Accommodation 

 

The accommodation on offer at the Spa comprised two self-catering cottages, six 

rondavels, an 80-bed dormitory and a caravan park with 10 sites (Mphephu, 1988; 

Hoole, 2001). 

 

In addition to the deteriorating facilities, the quality of the accommodation has also 

declined. An example is provided in Figure 6.3 where the roof of a rondavel is slumping. 

Inside these rondavels and cottages the furniture was old and the bed linen looks and 

smells unpleasant. Four rondavels did not have bathroom and toilet facilities. Visitors 

had to use ablution facilities that were outside and over 100 m away. The route to the 

facilities was infested with weeds and grass and posed a definite safety risk. The bath 

and toilet facilities in other two rondavels were malfunctioning and without water. 
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Besides the poor standard of the accommodation provided, it was observed that the 

yard was not maintained at all. The routes to the facility were not paved and the dust 

emanating from the roads could cause respiratory problems. In addition there were no 

street lights. An informal discussion with community members revealed that there were 

many snakes in the vicinity, especially pythons that often attack and kill livestock. 

 

 
Figure 6.3. A rondavel at the Sagole Spa in 2005: 

Source NP Tuwani 
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Figure 6.4. The signpost to Sagole Spa 

Source: NP Tuwani 

 

There were no signposts indicating the direction to access major roads especially the 

N1, the Great North Road, or directions to Thohoyandou. Even in Thohoyandou, there 

are no signposts to the resort. Three of the four visitors commented on the lack of 

adequate signage. 

 
Table 6.8. Transport Hospitality Element 

 
Element 

Importance Level (Percentage) 
None V. 

Poor 
Poor Good V. 

Good 
Excellent Total Mean  

Transport 
 

 
 

Road quality   3(75) 
 

1(25) 
 

  100 2.3 

Signage   3(75) 
 

1(25) 
 

  100 2.3 

Accessibility of 
Public Transport 

 1(25) 
 

2(50) 
 

1(25)   100 2.0 

 
Total 

 1 8 3   12  

Weighted score 
 

 1 16 9   26 2.2 

n=4 
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Figure 6.5. A market place near the Spa in 2005 

Source: NP Tuwani 

 

The food sold to people is often prepared in an open place and the utensils are not 

entirely clean, a situation that would repel prospective buyers. Similar dishes are sold at 

roadside stalls (Figure 6.5) and at restaurants. 

 

In addition to traditional dishes, all the tourists agreed that there was no variety of food 

items. Food sold in the shops in the area was porridge and beef or chicken, food 

normally sold to the local residents. Local entrepreneurs blamed the unavailability of 

food on the fact that the number of visitors frequenting the area was limited and 

irregular. It was observed that most visitors to the area are patients to an internationally 

recognised traditional healer Mr. Mudzielwana Mulaudzi better known as Tshikovha. 
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6.3.1.7 Health, safety and security 

 

The spa uses water piped from the spring and does not have a proper sewage system. 

It uses a septic tank that is currently malfunctioning. 

 

Table 6.10 shows that none of the tourists were satisfied with the cleanliness of the 

resort. Its facilities were rated as either non-existent or very poor. 

 

Table 6.10. Health and Safety Hospitality Element 

 
Element 

Importance Level (Percentage) 
None V. 

Poor 
Poor Good V. 

Good 
Excellent Total Mean  

Health and 
Safety 
 

 

Cleanliness of 
the resort 

3(75) 
 

1(25)      100 0.3 

Cleanliness of 
the resort 
facilities 

3(75) 
 

1(25)      0.3 

Display of 
hygiene and 
safety 
regulations in  
the resort 

4(100)      100 0 

Display of 
hygiene and 
safety 
regulations at 
facilities 

4(100)      100 0 

General safety 
in the resort 

3(75) 
 

1(25)     100 0.3 

Total 17 3     20  
Weighted score 
 

0 3     3 0.2 

n=4 
 

The visitors gave a similar rating on general safety. All the visitors who participated in 

the survey lamented the absence of safety rules. Figure 6.6 reveals potentially 

hazardous conditions at the resort. 
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Figure 6. 6. Health and safety risks at the resort in 2005 

Picture by NP Tuwani 

 

Generally the Spa is just not functioning and not to be recommended to visitors. 

 

6.3.2 Tourism destination strategies  

 

6.3.2.1 Management of Sagole Spa 

 

The Spa is leased to an individual and four family members manage the site. The senior 

family member works as the general manager while the family members who live in 

Tshipise village, are employed as manual labourers for cleaning. 
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Figure 6.7. Reception area at the Spa in 2005 

Source: NP Tuwani 

 

The Spa does not use modern technology such as computers for administrative matters 

(Figure 6.7). The bookings are done through cell phone communication and this is 

difficult at times due to poor signals. The lack of managerial skills has left the Spa 

without the benefit of adequate human resources and efficient management strategies. 

 

6.3.2.2 Destination marketing management  

 

The resort had been marketed using various forms of media such as brochures during 

its heyday. In those brochures, facilities marketed include accommodation, swimming 

pools and the thermal spring. Current media forms such as the internet, include the Spa 

as part of other destinations with the Big Tree and Tshipise Resort. Table 6.11 reflects 

the destination marketing management at Sagole. 
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Table 6.11. Summary of tourism destination strategies: Destination Marketing 
Yes No 

Tourism 
Destination 
Strategies 

Destination Marketing   

Do they have strategy  X 

Promotional material  X 
Niche market  X 
Green market  X 
Protection of image (brand name)  X 
Segmentation of guests  X 
  -6 

 

6.3.2.3 Human resource development  

 

The Spa was once a source of employment to many people in Vhembe. These 

employees ranged from management to general labourers. It is said that some 

employees had qualifications in the tourism field and the VDC also offered in-service 

training to employees. 

 

As indicated earlier, the Spa is currently leased to an individual. There are four 

employees (family members) and their tasks are general labour. These employees do 

not have knowledge of the tourism and hospitality industry. On the whole, the resort is 

certainly not contributing to the skills development of the staff. 

 

The state of human resource management is reflected in Table 6. 12 

 

Table 6.12. Summary of tourism destination strategies: Human Resource Development 
 

Yes No 
Tourism 
Destination 
Strategies 

Human Resource Development   
In-house training programme  X 
Other training  X 
Compensation/Incentives  X 
  -3 
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6.3.2.4 Destination planning and development 

 

The original design of the resort was excellent but due to neglect, the present situation 

is poor to non-existent, as reflected in Table 6.13. 

 

Table 6.13. Summary of tourism destination strategies:  Destination Planning and Development 
Yes No 

Tourism 
Destination 
Strategies 

Destination Planning and 
Development 

  

Design of resort   X 
Innovative products  X 
Grading/Rating  X 
  -3 

 

6.3.2.5 Environmental management 

 

The hot spring is not fenced. People from nearby villages fetch water from it for 

domestic purposes. The spring is left vulnerable to all forms of waste. It is sometimes 

cleaned by a headman or delegate from the tribal authority. 

 

 


























































































































