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APPENDIX 2: SURVEY INSTRUMENT 
 
Questionnaire Cover Note 

 

 

 

    
 
The attached survey is collecting information toward the completion of the dissertation 

project for the Masters in Business Leadership qualification, “The Impact of E-

procurement on Strategic Sourcing-A Case Study: CBZ Bank Limited,Zimbabwe”. 

Authority to execute this study was sought from and given by the Managing Director , 

CBZ Bank Limited-Dr.J.P. Mangudya.  Your participation however is entirely voluntary. 

All responses will be strictly confidential and you will not be identified in any way. Your 

responses will be combined with others for statistical analysis only. Your participation is 

extremely important to me and CBZ Bank. I would like to thank you in advance for your 

assistance.  Kindly complete the attached questionnaire and return by email within the 

next five days.   

 

 

Yours Sincerely, 

 

Daisy Chipiro 
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SURVEY INSTRUMENT 

 

 

 

A Questionnaire to Investigate the Impact of E-procurement on Strategic 

Sourcing in CBZ Bank. 

Two major changes are currently taking place within Supply Chain Management, in 

particular the Procurement Management Function: 

• E-procurement: use of information technologies such as Internet,e-mail,resulting 

in greater efficiency in ordering, transaction processing,information sharing with 

others in supply chain and global sourcing. 

• Strategic Sourcing: elevation of procurement and purchasing to a strategic 

orientation, with better alignment of the bank’s strategy and it’s supply 

chain;strategic alliances; involvement of suppliers; and effective cross-functional 

integration of procurement with other business functions 

This research study investigates the impact of e-procurement on the strategic sourcing 

practices in CBZ Bank ,Limited Zimbabwe.  Your response is invaluable in identifying 

the critical issues faced in today’s business environment, and ,best practices in 

procurement and supply chain management. 

 

The survey should take about 30 minutes to complete. Your answers will be kept 

in strict confidence.  Thank you for your participation. 
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A.DEMOGRAPHIC DETAILS – Please provide some background information 
 
 
Department : 
 

REGION1 REGION2 REGION3 HEAD 
OFFICE 
DEPT. 

 

 
 

     

Level : 
 

EXCO H.O.D SNR 
MANAGER 

MANAGER NON-
MANAGER 

 
 

     

Length of Service: 
 

1-5years 6-10years 11-15years 16-20years +20 years 

  
 

    

B. What are the current direct and indirect procurement practices of CBZ Bank?   
Please indicate with an ‘X’ (1– strongly disagree, 2– disagree, 3– neutral, 4–agree,5-
strongly agree) 
 

We use Internet-based technologies to: 
 
 1 2 3 4 5 

E-mail  
 

     

Fax 
  

     

Phone 
  

     

Purchase office supplies 
 

     

Purchase maintenance and 
repair products(MRO) 
 

     

Purchase computer related parts 
and accessories (hardware & 
software 

     

Purchase capital expenditure 
assets 
 

     

Facilities management 
 

     

Purchase building materials  
 

     

Plan and schedule orders 
 

     

Online ordering 
 

     

Purchase approvals 
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Payment to suppliers 
 

     

Order tracking 
 

     

Collaborate with suppliers on 
product design issues 
 

     

Place orders on suppliers' web 
sites 

     

Search for suppliers  
 

     

Achieve cross-functional 
coordination 
 

     

Check suppliers' finances 
 

     

Develop an integrated supply 
chain 
 

     

Access electronic marketplaces 
 

     

Use the software services of an 
electronic procurement solutions 
 

     

Search for low-cost suppliers 
 

     

Access on-line catalogs 
 

     

Visit suppliers' web sites 
 

     

C. What are the e-procurement drivers and barriers that impact CBZ Bank? 
Please indicate with an ‘X’: Identify the 5 most important e-procurement drivers and 
barriers, ranking them from (1– least important, 2– less important, 3– neutral, 4–important,5 
-most important) 
E-procurement drivers 1 2 3 4 5 

 
 

Price Reduction      

Improve efficiency      

Improve effectiveness      

Negotiated Unit Cost reduction      

Improved Visibility of Internal 

Customer Demand 

     

Reduced Administration Costs      

Improved Market Intelligence      

Reduced Operational & Inventory 

Costs 

     

Enhanced Decision making      

Improved Contract Compliance      

Shortened Procurement Cycle 

Times 

     

Improved Visibility of Supply      
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Chain Management 

Reduction in the number of 

suppliers 

     

Enhanced Inventory 

Management 

     

Enhancing service delivery 
 

     

Leveraging the business group 
 

     

Reducing “maverick” purchases 
 

     

Better  management of 
information reports 
 

     

Standardise procurement 
processes across the 
organisation 

     

  
 
 

    

e-Procurement Barriers 1 2 3 4 5 
 
 

Inadequate Technological 

Infrastructure  

     

Inadequate financial resources      

Lack of Skilled Personnel 

 

     

Inadequate Technological 
Infrastructure of Business 
partners 

     

Lack of Integration with Business 
Partners 
 

     

Implementation,Training and 
indirect  Costs 
 

     

Company Culture 
 

     

Upper Management support 
 

     

Inadequate business processes 
to support e-procurement 
 

     

Security  
 

     

Regulatory and legal controls 
 

     

Lack of standard interchange 
formats for e-procurement  
 

     

E-procurement software 
immaturity  
 

     

Internal end user resistance to      
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learn multiple procurement 
systems and procedures 
 

Immaturity of consulting services 
 

     

Immaturity of e-marketplace 
services  
 

     

Immaturity of suppliers 
 

     

Lack of supplier interest 
 

     

Immaturity of pricing model  
 

     

Auditability Risks 
 

     

Lack of base “infrastructure” to 
collect transaction data from 
more than one e-commerce 
application  
 

     

Hard to take spend data from e-
commerce driven transactions 
and connecting them to the rest 
of purchase transaction data 
collected through other systems 
 

     

Lack of benchmarkable reference 
implementations  

 

     

Hard to keep controls and data 
management standards when 
adding other procurement 
systems 
 

     

      

D. What are the key success factors of strategic sourcing in CBZ Bank?  

Factor  

Please indicate with an ‘X’: 

ranking them from (1– least 

important, 2– less important, 3– 

neutral, 4–important,5 -most 

important) 

1 2 3 4 5 

D1-Visionary Leadership: 

Leadership  in strategic sourcing 

planning 

     

Linking sourcing strategy to 

corporate strategy 

     

D2-Continuous improvement: 

People management 

     

System improvement      
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Learning organisation      

Process improvement      

 

 

 

     

D3- Status of procurement 
function: 
 
Please indicate with an ‘X’ (1– 
strongly disagree, 2– disagree, 
3– neutral, 4–agree,5-strongly 
agree) 
 

1 2 3 4 5 

Top management of my company 

emphasises procurement 

functions’s strategic role 

     

Procurement management has 

high visibility with EXCO 

     

Procurement is viewed as equal 

to other functions in the company 

by EXCO 

     

Procurement is involved in 

corporate-level strategic planning 

     

D4- Integration coordination 

of procurement with other 

functions:  

     

There is frequent communication 

between purchasing and other 

departments within our company 

     

Procurement personnel are 

included in income proposal 

activity 

     

Procurement personnel are 

included in business 

development 

     

Procurement management 

receive cross-functional training 

 

     

 

 

     

D5- Information sharing 

with key suppliers:  

1 2 3 4 5 
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Please indicate with an ‘X’ 

ranking them from (1–very low, 

2–low 3-moderate, 4–high,5-very 

high) 

Information sharing with suppliers 

is 

     

Synchronised scheduling of order 

with suppliers is 

     

Cost information sharing with 

suppliers is 

     

Joint problem-solving with our 

suppliers is 

     

D6- Development of key 

suppliers: 

     

Joint investments in specialised 

machinery/training are 

     

Financial assistance to the 

suppliers is 

     

Technological assistance to the 

suppliers is 

     

Training in quality issues to 

suppliers’ personnel is 

     

Use of formal supplier evaluation 

feedback procedures is 

     

Our concern for the supplier 

earning a fair profit is 

     

      

E. What are the e-procurement success factors in CBZ Bank?  

Please indicate with an ‘X’: Identify the 5 most important key success factors of  e-

procurement uptake, ranking them from (1– least important, 2– less important, 3– neutral, 

4–important,5 -most important) 

Factor  1 2 3 4 5 

Analyse purchasing behaviors 
of end users 
 

     

Consolidate suppliers and 
contracts 
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Involve preferred and strategic 
suppliers planning for e-
procurement 
 

     

Select e-procurement software 
and services following the 
development of a solid business 
case 
 

     

Reduce number of suppliers 
 

     

Understand preferred supplier 
technology plans and their 
ability to support e-procurement 
initiatives 
 

     

Enforce on-contract buying with 
preferred suppliers 
 

     

Re-engineer of all affected 
business applications effectively 
 

     

Centralize control of contracts, 
product data, catalogs, and 
price updates for indirect 
procurement 
 

     

Implement and maintain 
computerized rules governing 
procurement 
 

     

Give individual and unit 
spending a lot of visibility 
 

     

Level of e-procurement adoption 
status ,that is,already procuring 
online,intend to procure online 
within the next 1-2 years,no 
intention to procure online 
 

     

Reasons  for 
implementation,that is, supplier 
driven, customer driven 
own strategy 
 

     

Strategic importance of e-
procurement 
 

     

Type of e-procurement/supply 
chain strategy 
 

     

      

F.What are the perceived benefits/transformations resulting from e-procurement 

initiatives in CBZ Bank?  

Please indicate with an ‘X’: indicate the impact of e-procurement initiatives on strategic 
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sourcing processes in CBZ Bank, ranking them from (1–very low, 2–low 3-moderate, 4–

high,5-very high) 

Factor  1 2 3 4 5 

Supply  chain integration   
 

     

Supplier sourcing 
 

     

Employee  overhead 
 

     

Levels of outsourcing      

Efficiency of Procurement 
procedures 
 

     

Strategic positioning of 
procurement 
 

     

Changes to technological 
infrastructure 
 

     

Staff development & training  
 

     

Inter-organisational information 
management 
 

     

Option to lease capital assets  
 

     

Other-please indicate 
 
 

     

 
 
 

     

 

G. E-procurement Readiness: 
Please indicate with an ‘X’: (1– strongly disagree, 2– disagree, 3– neutral,4–agree,5-
strongly agree) 
 

 1 2 3 4 5 

In your opinion is CBZ Bank 
ready for e-procurement? 

     

 
 
 
 
 
 
 
 

 


