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ABSTRACT 

Correctional programmes have emerged as one of the most preferred ways of 

combating high rates of recidivism in the criminal justice system in South Africa. Since 

the drastic increase in crime rates globally, the South African corrections system 

contributes to the reduction of recidivism by exposing more offenders to correctional 

programmes. The numbers of recidivist in the South African corrections system have 

been on the increase since the advent of democracy in South Africa. While there is 

tangible evidence of the implementation of correctional programmes in South African 

correctional centres, recidivism rates in South Africa remain high. Rehabilitation efforts 

to alter offender criminal behaviour are consequently fundamental to curb recidivism.  

The study intended to capture the perceptions of recidivists on the effectiveness of 

correctional programmes at the Baviaanspoort Management Area in Gauteng Region. 

The objectives of the study were to determine the correctional programmes that are used 

by the Baviaanspoort Management Area to support the preparation of offenders for 

release; determine the suitability of correctional programmes used by the DCS during 

the pre-release process; establish offenders’ perceptions of the effectiveness of 

correctional programmes after release and pinpoint strategies to strengthen correctional 

programmes that could help offenders avoid reoffending after their release. 

 The study used qualitative method to collect data in the form of two focus group 

interviews. The focus groups were conducted with recidivists incarcerated at the 

Baviaanspoort medium correctional centre and the Baviaanspoort maximum 

correctional centre who were all purposively sampled. A thematic analysis was applied 

to create categories, sub-themes, and themes. 

The study findings established that recidivists at the Baviaanspoort Management Area 

attended and completed the correctional programmes on offer in the correctional 

centres. The study was able to establish that most of the recidivists participated in and 

completed the correctional programmes. It was also established that factors such as 

need-based programmes, use of offender’s home languages and special programme for 

parole violators are important in making the Baviaanspoort Management Area’s 

correctional programmes suitable. The study findings further established that the 

Baviaanspoort Management Area’s correctional centres are challenged by elements 

such as poor learning support material, poor learning assessment, overcrowding, and 

use of (unqualified) offenders as facilitators.  
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The study concludes that the correctional programmes are not mandatory and are not 

prescribed by either psychologists or social workers, there is an absence of well-

structured correctional programmes, there is little or no of use Learning and Teaching 

Materials (LTSM) in the facilitation of correctional programmes and the correctional 

programmes need to match offenders’ offending behaviour. 

 

Recommendations for future research included the review of the current correctional 

programmes by the DCS. Future research should also cover correctional officials and 

service providers involved in the facilitation of correctional programmes and their 

exposure to continuous development programmes. In addition, future research needs to 

explore the effects of the elements associated with teaching and learning processes in 

the facilitation of the correctional programmes. 

 

Keywords: Correctional centre, Correctional services, Correctional programmes, 

recidivism, recidivists, rehabilitation, reintegration, re-offending parole violator. 
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CHAPTER ONE: INTRODUCTION   

1. ORIENTATION OF THE STUDY  

1.1 Introduction  

Correctional programmes have emerged as one of the most preferred techniques of 

rehabilitating and reintegrating offenders (Mangesi, 2018). They are a mechanism to 

empower offenders and develop their social and interpersonal skills. Today’s South 

African correctional system has among its main aims the successful reintegration of 

offenders into their communities. Mohau (2021) revealed that most offenders 

acknowledge that the correctional programmes offered in their correctional centres 

influenced them positively, resulting in improved public safety. Many offenders are now 

subjected to correctional programmes that are only aiming at maintaining public safety. 

It will be necessary to accommodate offender’s needs in formulating their correctional 

programmes. The challenge faced by the correctional system in South Africa had to 

do with ensuring that correctional programmes do not only help in ensuring public 

safety but also meet the offender’s needs. The correctional system needs to make a 

paradigm shift in their rehabilitation philosophy to enable correctional programmes that 

will successfully reintegrate offenders back into their communities. A more offender-

needs focused rehabilitation programme needs to be considered to engender a more 

positive reintegration of offenders.  

 

Ndlovu (2023) views the Offender Rehabilitation Path (ORP) as a continuation of 

activities to which a convicted offender is subjected, from admission up to their release 

and integration into their communities. She further asserts that the White Paper on 

Corrections considers ORP as a holistic way to effect rehabilitation. Offender 

correctional programmes were introduced to by the correctional services with the aim 

of the country’s high recidivism and resolve the problem of overcrowding. When 

looking to correctional programmes’ practices, it was evident that offenders who have 

been subjected to correctional programmes have a high likelihood of not re-offending. 

Equally, communities benefit as in such cases, offenders will be active contributors to 

community development.  

 

According to the White Paper (2005) rehabilitation can be defined as the outcome of a 

process that seeks to achieve the three objectives of correcting criminal behaviour, 
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aiding human development and inculcating social responsibility in offenders. The policy 

trusts that these four processes will avail the offender’s reintegration skills obligating 

correctional services to create a situation where offenders are prepared for future 

placement back into their communities. The author believes that way constructive 

correctional programmes have been implemented in South Africa needs to be revisited.  

Findings by Obum, Yunusa and Galdi (2017) reveal that correctional programmes had 

the ability to decrease re-offending among offenders. Obum et al. (2017) concluded 

that there is a need for higher perception of challenges the offenders face during 

reintegration into the community. Several studies argue that for correctional 

programmes to improve the reintegration of ex-offenders into their communities, they 

must meet certain requirements related to the offending behaviour.  

  

 1.2 Background of the study  

The 2005 White Paper on Corrections outlines South Africa’s policy on the way social 

reintegration programmes are to be approach and practiced. It indicates the strategy 

to use in reducing by setting the objectives of focusing its activities on rehabilitating 

and reintegrating offenders (Mondlane, 2013). The White Paper on Corrections not 

only aims to reintegrate offenders successfully back in the communities but also to 

institute collaboration with the other departments of government involved in criminal 

justice and civil society organisations (DCS, 2005). Emerging from the latter, 

correctional programmes are guided by the principles of rehabilitation as a 

collaborative societal problem. The rehabilitation of offender’s places particular 

demands on society (Magadze, 2016). One can also argue that the past punitive 

approach of corrections in South Africa, which has been limited in transforming 

offenders’ offending behaviour, had its own challenges. The South African Corrections 

System is legislatively mandated to use the reintegration approach to prepare 

offenders for reintegration with their communities (Murhula & Singh, 2019). The current 

correctional system provides an opportunity for community involvement in offender 

reintegration into their respective communities.  

 

 1.3 Rationale of the study 

According the 2023/24 DCS Annual Report, South Africa’s crime statistics for the fourth 

quarter of 2022/23, indicated an increase of 3.4% in violent crimes when compared to 
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the same period in the previous year (DCS, 2024). The interpretation of these statistics 

indicates that the crime rate in South Africa is on the increase. According to Geldenhuys 

(2017) about 90% of ex-convicts are incarcerated again within a short period of time 

following their release (Geldenhuys, 2017). This indicates the increasing number of 

recidivists in the DCS. 

 

Although studies have been conducted on the perception of offenders in South Africa, 

few have investigated the perception of recidivists, particularly the perception of 

correctional programmes. It is assumed that the lack of data on views of recidivist 

regarding correctional programmes is depriving the DCS on strengthening strategies to 

curb recidivism. The tendency of ex-offenders returning to correctional centres within a 

short space of time upon being released is a social ill that need the government attention. 

The study arose out of the need to investigate the views of recidivist on the correctional 

programmes being offered in the correctional centres. The findings of the study will add 

to the mechanisms that are geared to reduce recidivism in South Africa. The currently 

developed correctional programmes will be deeply probed in the light of the research 

findings in this study. This may lead to the facilitation of correctional programmes being 

facilitated according to the professional teaching and learning approaches. 

Policymakers are often puzzled by the high rates of recidivism in the correctional 

systems though there is evidence that offenders are exposed to correctional 

programmes. In addition, the study critically evaluates the suitability of correctional 

programmes and provides strategies to strengthen correctional programmes. 

 

 1.4 Statement of the problem 

One of the several interventions made by the DCS to rehabilitate and reintegrate 

offenders back into communities is the implementation of correctional programmes 

(DCS, 2023). Correctional programmes are needs-based programmes that are 

purposed to address offending behaviour (RSA, 2022). However, while correctional 

programmes have been introduced to expedite the reintegration of offenders back into 

their communities in South Africa, increasing recidivism rates remain a concern (Dlamini, 

2014). It is widely argued that South Africa’s recidivism rates are among the highest 

globally (Bhorat, Lilenstein, Monnakgotla, Thornton & van der Zee, 2017). Mabuza & 

Roelofse (2013) agree that recidivism in South Africa is at unacceptable levels. 
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The correctional centres are obliged to offer correctional programmes that do address 

offenders’ needs and ultimately curb recidivism. Murhula et al (2019) point out that 

South Africa’s high rate of crime has resulted in a “rush to incarcerate’’, with little 

attention given to finding out what type of programmes really work. Lekalakala (2016) 

alludes that most of the correctional centres are characterised by correctional 

programmes with little or no effect on recidivism.  

 

Mdakane (2016) asserts that most offenders who have undergone the prescribed 

correctional programmes during their previous sentences have relapsed. High rates of 

recidivism do not only reflect the existence of systemic challenges which preventing 

individual community members from escaping the cycle of crime but also suggest the 

inadequacy of the government’s strategies to address the said recidivism (Shishane, 

John-Langba, Onifade, 2023). Recidivism becomes a burden for the government as 

the budget for new offenders and the recidivists is increasing (Yukhnenko, Sridhar & 

Fazel, 2020). Recidivism also exacerbates the challenge of overcrowding in 

correctional centres (Dlamini, 2014). 

 

In a study by Mabuza and Roelofse (2013) on factors contributing to youth recidivism 

among the incarcerated youth in the Barberton Youth Development Centre, a total of 

286 recidivists were part of the study population of 2 086 sentenced offenders. This 

high number of recidivists suggests that correctional programmes and other 

rehabilitation mechanisms are available, but what is unavailable is the knowledge to 

ensure their effectiveness.  

  

The Baviaanspoort Management Area, like other management areas in Gauteng 

province, has several recidivists and offenders who are offered various correctional 

programmes. General research has been done on correctional programmes in South 

Africa but not specifically on the perception of recidivists on correctional programmes 

particularly on their effectiveness. This study intends to fill this knowledge gap in criminal 

justice studies by exploring recidivists’ perceptions of correctional programme 

implementation. The researcher believes that one of the hindrances to the effective 

implementation of correctional programmes at DCS is the insufficient or absent reporting 

of recidivists’ perceptions of correctional programmes. 
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 1.5 Research questions 

To help achieve the central aim of the study, answers to the following questions were 

sought:  

• Which correctional programmes are used by the DCS to support the 

preparation of offenders for release at the Baviaanspoort Management Area?  

• How suitable are the correctional programmes implemented by the DCS during 

the pre-release process?  

• What are recidivists’ perceptions of the effectiveness of correctional 

programmes after their release?  

• What are the recommended strategies to strengthen correctional programmes 

that can assist offenders after their release?  

1.6 Study aims and objectives 

To help meet the main aim of the study, the researcher set the following objectives:  

• determine the correctional programmes implemented by the Baviaanspoort 

Management Area in support of offender preparation for release.  

• determine the suitability of correctional programmes implemented by the DCS 

in the pre-release process.  

• establish recidivists’ perceptions of the effectiveness of correctional 

programmes after release.  

• have an idea of strategies to strengthen correctional programmes that could 

help offenders avoid reoffending after release.  

 1.7 Research methodology 

1.7.1 Qualitative research 

According to Creswell (2014), one of identifiable characteristics of qualitative 

approaches is that it can neither be measured nor numerically communicated. 

Therefore, the study has employed the qualitative methodology, where the researcher 

personally acted as a moderator in focus group interviews with the research 

participants. 

   

The research approach employed in this study was exploratory, with the intention to 

explore and understand how effective the DCS’ correctional programmes are in 

reducing recidivism at the Baviaanspoort management area. Exploratory research is 
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an attempt to gain insights into a “situation or phenomenon” that is being investigated 

(de Vos et al., 2011). 

   

1.7.2 Target population  

According to Lanier and Briggs (2014) sampling is the selection of the total population 

from which a researcher tries to draw conclusions. The Gauteng Regional DCS offices 

has eight (08) management areas (MA) namely Baviaanspoort MA, Johannesburg 

MA, Krugersdorp MA, Leeuwkop MA, Modderbee MA, Boksburg MA, Kgoṧi Mampuru 

II MA and Zonderwater MA. The study sample was drawn from the population of 

offenders at the Baviaanspoort maximum and medium correctional centres through 

the assistance of the Head of Correctional Centre. The study did not specifically target 

a given racial or ethnic group. The population applied to offenders who were on their 

second sentence or more including parole violators across all crime categories.  

1.7.3 Sampling techniques  

The two most common sampling techniques in use are probability and non-probability 

sampling. Taherdoost (2016), states that non-probability sampling is suitable for 

qualitative studies because as it enables real-life phenomena to be investigated using a 

smaller sample size. Probability sampling was employed by the researcher to select 

respondents that were comparable to the entire group from the population.  

1.7.4 Purposive sampling  

The purposive sampling method was identified as most appropriate for this study. A 

purposive sample can be defined as a method where a key informant is examined by 

targeting “well-informed” individuals regarding the issue under investigation (Bachman 

& Schutt 2015). Purposive sampling falls among the non-probability sampling 

techniques. It is a technique in which participants sharing the same characteristics are 

sampled to participate in the study (Chauke & Chinyakata, 2020).  

1.7.5 Sample and sample size  

Sample is a sub-set, a small part of a whole population (Mangesi, 2018). A total of 

fourteen (14) were sampled as participants; six (06) participants were purposively 

sampled from the Baviaanspoort maximum correctional centre while eight (08) were 

chosen from Baviaanspoort medium correctional centre. They were all offenders who 

have followed correctional programmes and have been sentenced for the second time.   
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1.8 Data Collection   

According to Maree and Taylor (2014), data collection is an activity of gathering 

relevant data to draw conclusions. This study employs the data collection categories 

of focus group interview and analysis. This study collected qualitative data through 

focus group interviews. Focus groups were thus the data collection method applied in 

the study.   

1.8.1 Focus group interviews  

According to Wiid & Diggines (2013) focus groups are a kind of interview done with a 

group rather than one person. Typically, focus groups have between six to twelve 

participants who are actively engaged in the session. The interviews sought to explore 

the participants’ perceptions of correctional programmes. Cant & van Heerden (2013) 

are of the view that the surveys of experience, reviews of literature and focus group 

interviews are suitable modes of data collection in the exploratory research design. 

Subsequently, this study uses focus groups as it follows exploratory research design. 

Two focus groups were conducted that consisted of six (06) participants each, with 

eight (8) participants being male offenders at the Baviaanspoort Maximum correctional 

centre and Medium correctional centre. Participants were all pre-informed of the 

questions before the interview to allow them time to reflect. The group interviews were 

conducted inside Baviaanspoort Maximum correctional centre and Medium 

correctional centre at a place allocated by the two Heads of Baviaanspoort maximum 

and medium correctional centres. The permission of the participants was sought for 

recording the interviews and after it was obtained the interviews were recorded.  

1.9 Data Analysis   

According to Van Zyl (2014) qualitative data analysis entails the interpretive process 

through which research transitions from study data to meaningful information on the 

phenomenon under investigation. “Qualitative data analysis is a process that includes 

coding and analysis of data after it has been collected” (Babane,2019).  The 

researcher in this study was enabled to provide correct interpretation by gathering data 

through her participation in focus group interviews together with offenders in the 

Baviaanspoort maximum centre and later the Baviaanspoort medium centre.  

According to Braun & Clarke (2006) thematic analysis can be defined as a method that 

serves to assist the researcher in searching across a data set to identify, analyse and 

report on patterns appearing more than once. The researcher in the thematic data 
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analysis was provided with a skill to generate themes and this enhanced the 

continuous analysis of data. A detailed explanation of the thematic data analysis 

process used in this study is presented in chapter three (3).  

1.10 Study reliability and validity  

Validity is used to refer to the degree of truthfulness of a study (Neuman, 2014). 

KoduaNtim (2020) opines that validity, as a concept, depends on the extent to which 

research data and data collection considered accurate, honest and on target. The 

measuring tool that was used in the study for data collection was a focus group 

schedule where offenders were asked open-ended questions. These questions were 

asked to help the focus group participants to present their own responses to test 

validity. The study’s validity was attempted through comparison of data acquired 

through the focus group interviews with the data from the literature review. Reliability 

refers to the extent to which the study is dependable and consistent (Neuman, 2014). 

The researcher ensured reliability of the study by involving the retired criminal justice 

lecturer in a pilot study. Results from the pilot study were identified in the main study 

thus attesting to the study’s reliability.  

1.11 Theoretical framework of the study  

The social learning theory was adopted as the theoretical framework of this study. The 

study focused on analysing the recidivists’ perceptions of the effectiveness of 

correctional programmes using the lenses of social learning theorists. Social learning 

theory was identified by the researcher as most relevant for the study as it enables the 

researcher to interact with the research participants.  

Social learning theory will enable clarification of the recidivists’ perceptions of the 

effectiveness of correctional programmes and will also assist the researcher to critique 

the recidivists’ thinking.  

1.12  Ethical Considerations   

The researcher made two applications for ethical clearance which were approved and 

granted by UNISA 2021 Ethics Review Committee (ST4-2021) and DCS Research 

Ethics Committee. The focus group participants received full information on likely 

consequences, benefits, and risks involved in their participation in the study. The study 

aim was equally explained to them, to make sure that no misrepresentations or 
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misunderstandings lingered in any of the participants’ minds regarding these aspects 

of the study.  

1.13 The Baviaanspoort Management Area  

Baviaanspoort Management Area is located approximately 25 kilometres to the 

Northwest of Pretoria. The Management Area is made up of a youth centre, a medium 

centre, a maximum centre, and a community corrections office. As of 28 August 2023, 

the Baviaanspoort maximum correctional centre houses a total of 496 offenders, the 

medium centre houses 801 offenders and 480 offenders are housed in the youth centre 

(Unlock sheet, 2023).  

1.14 Limitation and Delimitations  

The study does not focus on the perceptions of all sentenced offenders within both 

Baviaanspoort maximum and medium correctional centres but looks only at the 

perceptions of all re-offenders towards correctional programmes. The study is confined 

to the Baviaanspoort Management Area at two (02) correctional centres.  

1.15  Definitions of Key Concepts  

1.15.1 Correctional centre  

The 1998 Correctional Services Act (111) describes a correctional centre as “any place 

established under the South African Correctional Services Act 111 of 1998, as a place 

for the reception, detention, confinement, training, or treatment of persons liable to 

detention in custody or to placement under protective custody, and all land, outbuildings 

and premises adjacent to any such place and used in connection therewith and all land 

and branches, outstations, camps, buildings, premises, or places to which any such 

persons have been sent for the purpose of incarceration, detention, protection, labour, 

treatment or otherwise, and all quarters of correctional officials used in connection with 

any such correctional centre, and for the purpose of section 115 and section 117 includes 

every place used as a police cell or lock-up”.   

1.15.2 Offender   

An offender “is any person sentenced by a court of law and kept under the custody of 

the Department of Correctional Services” (Republic of South Africa, 2001).   

1.15.3 Perceptions  

A particular view for understanding or interpreting something (Oxford Dictionary, 016)    
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1.15.4 Recidivism  

The National institute of Justice (2014) describes recidivism as a person's relapse into 

criminal behaviour, often in the aftermath of a previous sanction or intervention for 

another crime committed prior to the relapse.    

1.15.5 Rehabilitation   

Rehabilitation is defined as a process aimed at returning former criminals to acceptable 

social behaviour through treatment that promotes a law-abiding lifestyle (Conklin, 

2016). According to Coetzee (2015) rehabilitation was introduced into jails as a way of 

redeeming “offenders’ morals.” Rehabilitation is described by all the definitions 

mentioned in the foregoing definitions as a process to be taken as an advantage for a 

sentenced offender to go through correctional treatment programmes to confront and 

be aware of their offending behaviour and be afforded informed on the understanding 

to rid themselves from criminal behaviours.  

1.16 Study structure  

This study is structured in the following manner:  

Chapter One: Introduction   

This first chapter will serve as an introduction to the study and is the opportunity to 

articulate the research problem of the study. The problem statement is made in this 

chapter, followed by a clarification of the purpose of the study, which impose research 

questions whose answering will correspond to the research objectives. Finally, this 

chapter circumscribes the study within a theoretical and geographical scope before 

establishing an understanding of key terms of relevance.   

Chapter Two: Literature review  

The second chapter presents literatures reviewed; aspects discussed in the study 

include an introduction, the legislative framework guiding correctional programmes, 

the role of correctional programmes in reducing recidivism rates and correctional 

programmes supporting offender reintegration. In addition, the challenges hindering 

offender participation in correctional programmes and the role of correctional 

programmes during offender’s pre-release are discussed.  

Chapter Three: Research methodology  

The third chapter presents the methodology of the study, including a description and 

justification of the research design, a description of the research site and the target 

population. The sampling method is indicated, followed by data collection and analysis 
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methods. This chapter then ends by presenting the relevant research ethical 

considerations that served to justify methodological choices in the study.  

Chapter Four: Data analysis and presentation of findings  

The fourth chapter reports how data collected was analysed. The data collected is 

arranged into themes, sub-themes, and categories to make it easier to understand. The 

participants’ voices are presented in this Chapter.  

Chapter Five: Conclusions and recommendations  

The fifth chapter discusses findings, draws conclusions, indicates limitations and makes 

recommendations.  Figure 1:1 below is the graphical representation on the planning of 

the study.  

Figure 1.1: Study structure 

 

1.17  Conclusion  

Overcrowding is one of the DCS’ biggest challenges. Almost of South Africa’s 

correctional centres accommodate more offenders than their designed capacities.  

Overcrowding hinders the effective implementation of treatment programmes in these 

correctional centres (Lekalakala, 2016). The absence or shortage of correctional 

programmes in correctional centres has been identified as one of the root causes of 

high rates of recidivism.  

 

High recidivism rates are a big challenge to criminal justice systems in many countries. 

There is a need for a global response to the challenge of recidivism in the form of 

roundtables, dialogues, seminars, and conferences. The culture of stigmatising ex-

offenders in many communities must be urgently dealt, to facilitate ex-offenders’ skill 

acquisition through correctional programmes.   
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CHAPTER 2: LITERATURE REVIEW  

2. AN OVERVIEW OF CORRECTIONAL PROGRAMMES AND 

RECIDIVISM  

2.1. Introduction  

While the previous chapter introduced the aims and objectives of the research, the 

purpose of this chapter is to present a review of the literature on correctional 

programmes. This chapter begins with an overview of correctional programmes. The 

legislative framework guiding correctional programmes in addition to the role of 

correctional programmes in the reduction of recidivism rates is also discussed. It is vital 

to consider the challenges hindering offender participation in correctional programmes 

as well as the offenders’ perceptions of correctional programmes. In general, the chapter 

explores the effectiveness of correctional programmes in dealing with recidivism.  

2.2 Overview  

Recidivism has become prevalent not only in South Africa but also globally. Lekalakala 

(2016) supports this assertion by pointing out that “rehabilitation, parole, re-entry, 

probation, and reintegration exerted on recidivism” add to the challenges faced by DCS. 

Schoeman (2013) argued that estimated rates of recidivism in South Africa range from 

55% to 95%.  Consequently, many correctional centres in South Africa are subjecting 

their offenders to correctional programmes. Additionally, Murhula, Singh & Nunlall (2019) 

assert that poorly structured correctional programmes, which apply a “One size fit all” 

approach, are becoming a concern for South Africa. To mitigate the ills of poorly 

structured correctional programmes, Murhula (2019) suggests the development of 

training manuals for the continuous in-service training of staff and specialists serving 

correctional centres on correctional matters. Jordaan (2023) agrees that in-service 

training must be mandatory and continuous.  This activity of empowering correctional 

officers and specialists may lead to meaningful correctional programmes enabling the 

offenders to cope upon being released from a correctional centre. 

 

Research found that there is a shortage of correctional programmes in correctional 

centres as well as of programmes for those that serve short sentences (South African 

Catholics Bishop Conference, 2012). Nonetheless, there have not yet been any studies 

on the impact of the little or no provision of correctional programmes to offenders serving 

short sentences. Johnson (2015) states that programmes targeting educational, skills 
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and other development-related issues boost the reintegration of released offenders into 

their communities. In addition, correctional programmes prepare young adult offenders 

who draw significant benefits from their participation meetings between the world of 

prisons and the world of employment. (Ngobeni,2015:16). Ngobeni adds that such 

programmes help in progressively weaning the programme participants from one culture 

and habituating them to another. The researcher views correctional programmes as an 

effective tool that can have monumental impact on offenders’ behavioural change. 

 

In addition, correctional programmes assist offenders to live a positive lifestyle (Snyman, 

2019) and provide them with corrective learning opportunities that will correct their 

offending behaviours. Despite all this positive spin offs of the correctional programmes, 

South Africa is still experiencing a high rate of recidivism, both among youths and adults 

who have completed the correctional programmes (Kandala, 2018). According to 

Murhula & Singh (2019) the possible cause of these high rates is likely to include an 

inappropriate approach to rehabilitation, insufficient resourcing and over-crowding of the 

correctional centre, staff shortages and the lack of the right kind of support for offender 

reintegration after their release from correctional centres. This chapter will overview 

South Africa’s correctional programmes, discussing the legislative framework guiding 

correctional programmes, correctional programmes supporting offender reintegration, 

the role of correctional programmes during offenders’ pre-release, offenders’ perceptions 

of correctional programmes, strategies of strengthening correctional programmes and 

an overview of theoretical frameworks that explain offenders’ perceptions of correctional 

programmes. 

2.3. Legislative framework guiding correctional programmes.  

The post-1994 political transformation in South Africa birthed the new correctional centre 

management style, one which emphasised the rehabilitative approach. The 1996 

Constitution of the Republic of South Africa (Act 108 of 1996), as the highest law, 

empowers the Department of Correctional Services to devise their own laws that are 

subordinate to the Act (Mondlane, 2013). The South African Department of Correctional 

Services aims to ensure that parolees and probationers are offered the rehabilitation and 

social reintegration programmes and successfully reintegrate into society as law-abiding 

citizens (Department of Correctional Services, 2017). Moyo, De Jager & Mampuru (2022) 

add that the establishment of correctional centres in South Africa aims to provide 
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rehabilitation and to effect successful reintegration and to make way for an environment 

that effectively reduces the reoffending risk. The introduction of restorative justice 

processes, divergent sentencing options for example correctional supervision and 

diversion programmes are guiding the DCS to a more rehabilitative approach to the 

outcomes of criminal justice processes and even to punishment (Mondlane, 2013). The 

new policies of the South African Department of Correctional Services have inculcated a 

human rights culture and emphasised offender’s development and rehabilitation.   

The Department of Correctional Services draws its legislative mandate from the 1996 

Constitution of South Africa, the Correctional Services Act 111 of 1998 and its 

regulations, subordinate policy and institutional orders, the National Crime Prevention 

Strategy, and the White Paper on Corrections in South Africa (Muthaphuli, 2015). The 

initial policies of the correctional services namely the White Paper on Corrections in 

South Africa of 1994 and the Correctional Service Act of 1959 were replaced by the 2005 

White Paper and Correctional Service Act 111 of 1998, respectively (Mabeba & 

Rolland,2019).  

2.3.1 The National crime prevention strategy (1996)    

The inter-departmental team in South Africa developed a National Crime Prevention 

Strategy (1996) responding to high levels of crime that were communicated by the 

South African state. There were new strategies that the national, provincial, and local 

governments are supposed to implement to curb crime. They include the following:  

• cooperation of the department within the criminal justice system and integration 

of their activities serves as a catalyst for effective operation of the criminal 

justice system.  

• law enforcement and criminal system response to crime is inadequate.  

• different crimes need to be treated differently to allow effective prevention 

strategies to be designed and implemented (Pheiffer, 2013).  

The management of the crime prevention strategy can be affected through a multiple 

set of approaches adopted by different governments and communities. Four pillars 

constitute a framework for crime prevention as follows:   

 

 

Figure 2.1: Pillars of the Crime Prevention Strategy adapted from RSA,1996 
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Figure 2:1 The four pillars of crime prevention strategy adapted from RSA,1996 

In the above figure 2.1 of the crime prevention strategic framework of the NCPS, pillar 

one aims to allow a sure and clear deterrent for criminals and reduce the risks of 

reoffending (South Africa, 1996). This pillar concentrates on the introduction of Diversion 

programme for minor offenders which focuses on diverting petty offenders and juveniles 

out of criminal justice system. “Diversion programmes should be ‘restorative’ in nature, 

where both victims and offenders are given the opportunity to participate in a restorative 

process, such as victim offender mediation or victim offender conferencing” (Hargovan, 

2013). Ultimately the objective of this pillar is to ensure that the correctional centres high 

rate of overcrowding is curbed.  

2.3.2 The White Paper on Corrections in South Africa of 2005   

The 1998 enactment of the Correctional Service Act 111 of and the approval of the  

White Paper on Corrections in South Africa of 2005 (hereinafter known as the 2005  

White Paper) have changed the organisation of correctional services in the country 

(Muthaphuli 2015). The 2005 White Paper on Corrections in South Africa mandates the 

DCS to transform prison into correctional centres of rehabilitation wherein offenders are 

prepared to be reintegrated back into their communities. The DCS is mandated to act its 

role as the security institution in charge of public safety which it has to promote by 

breaking the cycle of crime in addition to being an “institution of rehabilitation; social 
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reintegration” and promoting corrections as a societal responsibility” (DCS 2005).The 

White Paper on Corrections guides the DCS with the partnership skills to interact with 

civil society organisations, non-profit organisations, offenders’ families, crime victims and 

the offenders themselves (Mondlane, 2013). The provision of this effective collaboration 

with civil society organisations, non-profit organisations, offenders’ families, crime 

victims and the offenders themselves enables the DCS to curb the high rates of 

recidivism.  

 

The 2005 White Paper on Corrections is a vital cog in the primary legislative mandates 

of the DCS. The policy clearly gives the DCS direction to centre its daily operations on 

offender rehabilitation. It also recommends that rehabilitation should be the main guide 

of the DCS’s partnership with its stakeholders. The formation of stakeholder partnership 

with other departments of government is highly encouraged by the 2005White Paper on 

Corrections. This White Paper on Corrections calls for DCS to weave partnerships with 

civil society and other relevant government departments for criminal justice 

administration (DCS, 2005). The motive is to create a platform for collaborate activities 

aiming to tackle issues of crime and recidivism. Moreover, the 2005 White Paper on 

Corrections compels government departments within the Integrated Justice System to 

make an effective, systematic, and coordinated contribution in fulfilment of their 

corrections and rehabilitation mandates. It further emphasises the need to recognise 

corrections as a societal responsibility and to tackle all departmental activities to achieve 

a rehabilitation mission (DCS, 2005). The DCS is thus bound to enter partnership with 

various relevant government departments, community-based organisations, and non-

government organisations, to make crime prevention and rehabilitation a societal 

responsibility.  

 

The 2005 White Paper on Corrections identifies integrated partnerships as among the 

most important strategies for achieving collaboration. The policy document does not only 

consider corrections as a strategy to prevent crime, but also as a society wide 

responsibility which must be borne by all sectors and institutions of society. This 

responsibility thus serves as the wherewithal to encourage all components of the 

community to be involved (DCS, 2005). It further reveals that the custodial sentencing of 
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offenders should serve as an opportunity to restore the relationship between the 

offender, the community and society at large, to combat recidivism (DCS, 2005).  

The participation of the community should be based on the community participation 

policy guidelines. These guidelines stipulate the creation of a conducive environment for 

the effective involvement of the community in offender rehabilitation; the creation of 

opportunities for the establishment and maintenance of partnerships between the DCS 

and the community; the regulation of the number of community-based service providers 

wishing to render programmes and services to offenders to assist with rehabilitation 

efforts; the formalization of collaborative partnerships and networking relationships with 

the community; the integration and coordination of services rendered to offenders by 

community based service providers; ensuring effective reintegration of offenders into the 

community; the involvement of ex-offenders in rehabilitation efforts; and the marketing 

of the Department, its needs and services to the community” (DCS, 2005).  

The South African correctional centres need to understand what an offender needs- 

based approach is, including the provision of correctional programmes. Consequently, 

while the state is setting up the legislative mandate for crime prevention and in providing 

necessary political leadership, it is nonetheless at the local community where the 

criminals are wreaking havoc. Murhula and Singh (2019) declares that correctional 

programs must be able to give assurance that sentenced offenders do not again depend 

on criminal activities upon their release. The tendency of correctional centres to use 

correctional programmes only to tick their performance boxes has resulted in high rates 

of recidivism in South Africa. Even so, if correctional centres understand the needs-

based approach to deliver effectively on their core business of rehabilitation, crime 

prevention will likely improve.  

2.3.3 The Correctional Services Act, 1998 (Act No. 111 of 1998)  

According to Correctional Services Act (Act no. 111 of 1998) the determination of the 

South African correctional system is to contribute to maintaining and protecting a just, 

peaceful, and safe society by:   

• enforcing sentences imposed by the court in a manner prescribed by the Act.   

• detaining all offenders in safe custody whilst ensuring their human dignity; and   

• promoting the social responsibility and human development of all persons 

subject to community corrections.   
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This document states that every individual admitted into a correctional centre has a 

right to be clearly educated about rights or privileges and there must be a record of 

this. This Correctional Services Act of 1998 (111 of 1998) attempted to inculcate 

government's human rights approach to offender rehabilitation in South Africa.   

The Correctional Services Act of 1998 (111 of 1998) has three main purposes namely:   

• to impose the sentences of the court in as prescribed by the Correctional 

Services Act.   

• to detain all people in safe custody whilst guaranteeing their human dignity, and   

• to promote the social responsibility and human development of all offenders 

(DCS Annual Report, 2016; Du Plessis, 2017).   

It stipulates in its Section 41 the programmes offered for the treatment of drug abuse 

with the goal to rehabilitate offenders and prepares them to be socially reintegrated 

and to avoid recidivism. It attempts to envelop both the socially reintegration and crime 

prevention within the government's crime reduction strategies. The Correctional 

Services Act of 1998 (111 of 1998) through section 13 put an obligation on the DCS 

to ensure that offenders are maintaining contacts with their communities to be on par 

with the community affairs.  

 

The act advocated effective reintegration processes as its section 38 provides for the 

assessment of every sentenced offender upon admission in order to determine the 

security classification of offenders for purposes of safe custody, health needs, 

educational needs, social and psychological needs, religious needs, specific 

development programme needs, work allocation of specific correctional centre, needs 

regarding reintegration into society, restorative justice requirements, vulnerability, 

sexual violence and exploitation (DCS.1998). The major directive deriving from the act 

is the provision of treatment and assessment of offenders.  This is to achieve by 

introducing more individualised treatment and assessment of offenders. Section 42(2) 

of the Correctional Services Act, 1998 specifies that the Case Management Committee 

must ensure that each sentenced offender has been assessed.  

 

More essentially, for successful reintegration processes, section 45 of the Correctional 

Services Act specify that every sentenced offender must be prepared for placement, 

release, and reintegration into society by participating in a pre-release programme 
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(Correctional Services Act, 1998). Vezi (2021) suggests that there should be a strong 

cooperation of the community members to make a success out of these programmes 

which are community-based. The communities in South Africa need to work with 

correctional centres to assist the correctional programmes to achieve their intended 

purpose. ’It is not only the duty of the DCS to rehabilitate the lawbreakers but also that 

of stakeholders and the community’ (ibid, 2021).  

2.4 The role of correctional programmes in reducing recidivism rates.  

Correctional programmes are one of the tools that can be utilised to curb the high 

recidivism rates in South Africa. Khwela (2015) defines recidivism as a relapse of 

individual who have just been charged, sentenced, gone through corrections, released 

and re-offended. Furthermore, correctional programmes through its offering of individual 

offender treatment can reduce recidivism (Ndrecka, 2014). In this study, recidivism is 

defined as a situation in which a recently released individual from a correctional centre 

is involved again in criminal activity, found guilty, sentenced, and placed again under the 

care of the DCS.   

Murhula (2019) conducted a qualitative study at Westville correctional centre in Kwazulu-

Natal, South Africa. He worked on a case study with a sample size of thirty offenders 

and twenty Westville correctional officials as study participants. The findings were that 

the DCS is failing to implement correctional programmes. It was further revealed that 

approaches employed to implement rehabilitative strategies are not yet understood by 

the correctional officials. Other findings revealed that overcrowding at the Westville 

correctional centre largely contributes to making implementation of need-based 

correctional programmes impossible. Muthaphuli (2015) agrees that the coordination of 

correctional programmes is often challenged by overcrowding. Professionals responsible 

for implementing correctional programmes are also not permitted to use offices at the 

Westville correctional centre. The study also discovered that the implementation of 

effective correctional programmes can be more cost-effective in reducing recidivism.  

In another qualitative study through case study conducted by Ndike (2014) in Whittlesea 

Township in the Eastern Cape, South Africa, results showed that upon being released 

from a correctional centre, offenders are confronted with adverse socio-economic 

challenges that are more adverse than the conditions they faced in the correctional 

centre. This study also revealed that offenders are then expected to invent new ways of 

living and surviving in their communities which ultimately lead them back to their criminal 
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activities. The study also revealed that even though the ex-offenders participated in 

various correctional programmes during their sentencing, they often re-offend because 

of the socio-economic conditions they face in their communities and the lack of 

correctional programmes in their non-custodial sentences.  

Mondlane (2013)’s study used mixed methods (description; analysis, interpretation, and 

evaluation) in a study conducted in Mbombela Municipality, South Africa to establish that 

many offenders do not lead a crime free life after imprisonment, even though the 

correctional programmes they participated in were designed to equip them with skills to 

lead a responsible life on reintegration. Another finding was that correctional 

programmes are also not open to employment opportunities which lead to the high 

escalation of crime. Recidivism is an uncontrolled occurrence whereby the released 

offender continues to commit crimes, thereby putting more pressure on the already 

overcrowded correctional centres in South Africa (Geldenhuys, 2017).   

The above studies reveal the importance of correctional programmes to offenders upon 

their release from custodial sentence. Gona, Mugari & Zondayi (2014) agrees by 

identifying aftercare services, continuity of care in the community, and relapse prevention 

as being vital for offenders re-entering the community after imprisonment. This then 

establishes that the offering of correctional programmes in correctional centres will 

remain ineffective in curbing recidivism if there is no continuity in the offering to offenders 

outside the correctional centre. Muntigh (2012) is apprehensive about the small number 

of interventions that are aimed to effectively reintegrate offenders into society upon their 

release. It could be argued that rehabilitation of offenders is failing to consider important 

factors like aftercare services, continuity of care in the community, and relapse 

prevention and ignore the effects of the continuation of offender participation in 

correctional programmes upon release.  

2.5 Correctional programmes supporting offender reintegration.  

JulesMacquet (2014) categorises rehabilitation programmes into Social Programmes, 

Psychological Programmes, Formal Education Programmes and Vocational 

programmes. The DCS Annual report (2011/12) and the Correctional programmes 

targeting offender Behaviour booklet DCS (2014) categorises correctional programmes 

into anger management programme; crossroads correctional programmes; preparatory 

programme on sexual offenses; pre-release programme; substance abuse programme; 
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restorative justice orientation programme; new beginnings orientation programme and 

behaviour modification programme. The South African Correctional Services Act, 

Section 41(1) specifies that all offender rehabilitation centres must provide programmes 

and activities according to the rehabilitation needs of offenders. The following are the 

correctional programmes focusing on enlightening offenders on their behavioural 

change:  

✓ anger management programme.  

✓ crossroads correctional programmes.  

✓ preparatory programme on sexual offenses.  

✓ pre-release programme.  

✓ substance abuse programme.  

✓ restorative justice orientation programme; and  

✓ new beginnings orientation programme. 

✓ behaviour modification programme 

The above correctional programmes are approved by DCS as suitable to meet the needs 

of offenders regarding their behavioural changes. However, Lekalakala (2016) is of the 

view that these correctional programmes need to be strengthened to achieve their 

intended purposes. The following sections discuss the correctional programmes. 

2.5.1 Anger management programme 

According to Goge (2022) the anger management programme is developed to 

empower offenders who have anger issues and whose crimes resulted from them 

mismanaging their anger. Mtikitiki (2017) points out that the programme is focusing on 

raising the offenders’ awareness of the possible causes and signs of anger 

management and empowering them to constructively manage their anger. In addition, 

it assists offenders to get rid of old behaviours associated with aggression and learn 

constructive ways of coping and expressing anger (Mathabathe, 2015). Offenders 

serving sentences of 24 months and longer and whose needs have been identified in 

the individual offender’s Correctional Sentence Plan are eligible for this anger 

management programme (DCS, 2005). Mabeba (2018) also agrees that the anger 

management programme assists in preventing negative behaviour that emanates from 

hostile aggression by exposing offenders to self-control and alternative thinking 

strategies.  
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2.5.2 Crossroads correctional programmes 

According to DCS (2014), the crossroads programme targets causes and consequences 

of alcohol and drugs abuse as well as of criminal behaviour (DCS, 2014). The 

programmes provide offenders with information regarding knowledge on sexually 

transmitted infections, alternatives to offending behaviour and sources of alcohol and 

drug dependence treatment (Mathabathe,2015; Mtikitiki,2017). 

Motshekga (2014) is of the view that the programme empowers offenders with the skills 

and knowledge for them to be responsible, law abiding and productive citizens upon 

being released (Motshekga, 2014). The programme targets offending behaviour and 

does so by applying basic behaviour modification techniques. 

2.5.3 Preparatory programme on sexual offenses 

The target of the sexual offenders’ programmes are offenders sentenced for crimes such 

as rape, sodomy, sexual harassment, and attempted rape. Sexual offenders’ 

programmes are purposed to assist offenders to be able to identify the causes of their 

deviant sexual behaviour (Mabeba, 2018).  The primary purpose of the preparatory 

programme on sexual offences is to engage sexual offenders in a correctional 

programme addressing their sexual offending behaviour by exposing them to the 

relevant knowledge and skills (DCS, 2005; Mtikitiki, 2017). Sexual offenders are to 

benefit from this programme through being made aware of their sexually offending 

behaviour through presentation of the relevant knowledge and skills (Goge,2022). 

Offenders serving sentences of 24 months and longer and whose needs have been 

identified in the individual offender’s Correctional Sentence Plan are eligible for this 

preparatory programme on sexual offences (DCS, 2014). The programme is also 

designed to instil in offenders the ability to take responsibility for their criminal behaviour 

by being exposed to the consequences of the crimes they have committed. They cover 

related issues involving sexual violations committed without the victim’s consent by the 

offenders, which are also addressed by the sexual offenders’ programmes.  

2.5.4 Pre-release programme 

Setelela (2018) points out that the pre-release programme will benefit offenders as it 

introduces them to courses such as relapse into crime prevention, relationships, health 

education, financial management, restorative justice, finding employment, parole 

conditions and substance abuse. The pre-release and needs based programmes are 

purposed to address the preparation of offenders that are on the verge of being brought 
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back to the communities. The pre-release programme is aimed at targeting offenders 

who are already provided with release date by providing them with skills and information 

to cope with challenges they are to face upon release (Mtikitiki, 2017). The pre-release 

programme is aimed to assist offenders to reintegration into society, restore 

relationships with communities, and assist offenders to take responsibility for their own 

behaviour (DCS, 2014). Moreover, the programmes exposed to activities that prepare 

them to life after being imprisoned. The programme targets offenders serving sentences 

of 24 months and longer, who already have a release date and whose needs have been 

identified in the individual offender’s Correctional Sentence Plan. DCS (2014) agrees 

that the pre-release programme has several goals, which include preparing offenders 

for successful reintegration into society, restoring offenders’ relationships, and teaching 

offenders to take responsibility for their own behaviour. Notwithstanding that offenders 

could be active in some type of pre-release plan for the duration of their sentence these 

types of services are usually “more concentrated and comprehensive in the months 

preceding their release” (Magadze, 2016: 23). 

2.5.5 Substance abuse programme  

Offenders with a challenge of either alcohol or drug dependence are the focus of the 

substance abuse programme. According to Mabeba (2018) the programme follows the 

therapeutic community model, which enables offenders serving their sentences to stay 

law abiding and free from substance abuse and crime. The substance abuse 

correctional programme is aimed at assisting offenders acquire insight into the negative 

consequences of substance abuse (Mtikitiki, 2017). Substance abuse programmes are 

purposed to raise offenders’ awareness of the risks involved in substance dependence 

and their implications on their lives. Jules-Macquet (2015) stated the close relationship 

between substance abuse and crime, indicated that most substance abusers tend to be 

criminals. The programme focuses on all offenders serving sentences of 24 months and 

above, where such have a need or face a risk of “substance abuse” as indicated on their 

offender’s CSP” (DCS, 2014).   

2.5.6 Restorative justice orientation programme 

According to Magadze (2016:102) “Restorative justice elevates the position of victims 

and the community in the justice process and allows for direct participation of community 

members in responding to the impacts of crime.” The basis of restorative justice is that 

crime destroys relationships among individuals and community members and causes 
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impairment (Goge, 2022). Mtikitiki (2017) agrees that this programme, which is 

presented to sentenced offenders as well as probationers, focuses on orientating 

offenders to prepare them to be able to participate in relationship restoring processes. 

The targeted offenders are guided by the needs and risks identified in their individual 

correctional sentence plan. Offenders are also more empowered by being subjected to 

restorative justice programmes like victim and offender mediation (Goge, 2022). This 

sentenced offenders as well as probationers need to be exposed to this programme after 

they have completed programmes addressing their offending behaviour (Mathabathe, 

2015). 

2.5.7 New beginnings orientation programme 

The new beginnings orientation programme’s focus is to empower offenders on self-

awareness and their environment. The orientation and induction of offenders has been 

made mandatory by the Correctional Services Act (Act 111 of 1998). This act obliges 

the DCS to provide newly admitted offenders written information on applicable rules and 

regulations on their correctional journey. The new beginnings programme also allows 

for offenders to transition or adjust to the correctional centre (Mathabathe, 2015). All 

offender categories can benefit from the new beginnings programme depending on “the 

needs, risks and levels of responsiveness identified during assessment.” (Mtikitiki, 

2017:44). Goge (2022) points out that the programme is purposed to equip offenders 

with self-esteem, decision-making and discourage gangsterism. Offenders serving 

sentences of 24 months and longer and whose needs have been identified in the 

individual offender’s Correctional Sentence Plan are orientated to be more aware of 

themselves and the situation around them in this programme (DCS, 2014).  

2.5.8 The behaviour modification programme  

The behaviour modification programme is purposed to orientate offenders on gang 

related activities and their negative consequences. Offenders are equipped with 

practical skills to change their behaviour and cope in a correctional centre without any 

affiliation to gangs in any form. (RSA, 2022). In addition, offenders serving sentences of 

24 months and longer and whose needs have been identified in the individual offender’s 

Correctional Sentence Plan are eligible for this behaviour modification programme 

(DCS, 2014). Offenders gain skills to change their behaviour and cope in a correctional 

centre without belonging to any gang (DCS, 2014). Nel (2017) recommend this 

programme to be developed and implemented on high-risk offenders and gangsters.  
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2.5.8 Economic Crime programme (fraud related) 

The economic crime programme (fraud related)’s focus is to address offending 

behaviour of fraud and related offences. According to RSA (2022) all those sentenced 

offenders on fraud related offences and their needs and risks identified in their CSP 

should be subjected to this programme. This means offenders serving sentences of 24 

months and longer and whose needs have been identified in the individual offender’s 

Correctional Sentence Plan are orientated to be more aware of their offending behaviour 

of fraud.  

2.5.9 Economic Crime programme (theft related) 

According to RSA (2022) the economic crime programme (theft related) is developed for 

offending related to theft and related offences. The needs and risks identified in the 

offender’s CSP will be placed suitable individual offenders in this programme. Economic 

crime programme (theft related) is geared to raise awareness on the negative effects of 

theft related crimes. Offenders who are incarcerated on theft related crimes are involved 

in this group to reflect on their experiences for them find constructive ways to use their 

time. The offenders are given an opportunity in the programme to gain insight on their 

offending behaviour.  

2.5.10 Programme on Murder related offences (Changing Lanes) 

The programme on murder related offences (Changing Lanes) supports an approach 

that focuses on the needs of offenders have committed murder related offences. The 

admission to the programme is for sentenced offenders who have committed murder 

related offences based on the needs and risks identified in the individual CSP (RSA, 

2022). It aims to empower offenders on the knowledge of the factors which contribute to 

aggressive behaviour and to develop their emotional intelligence.  

2.5.11 Robbery and Related offences (Change is possible) 

With the robbery and related offences (Change is possible) programme, the offender is 

offered skills to reflect and correct his/her offending behaviour. It addresses offending 

behaviour related to robbery and related offences. The programme encourages 

offenders to take responsibility for their actions to avoid re-offending. The needs and 

risks identified in the individual CSP of the offender indicating crime on robbery and 

related offences will guide the admission of the offenders to the programme. 
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2.5.12 Correctional Programme for Female Offenders 

The correctional programme for Female Offenders is specially designed programme for 

female offenders informed by a survey on the needs of female offenders (RSA, 2022). 

This is contrary to the Currie (2012) argument that rehabilitation programmes for 

sentenced female offenders do not meet women’s needs. The correctional programme 

for female offenders is another submission to add on the argument for the importance 

of gender-specific correctional programmes. 

2.6 Challenges hindering offender participation in correctional programmes.  

According to Goge (2022), when the 2005 White Paper on Correctional Services was 

published in 2005, South Africa’s correctional centres were geared towards placed 

rehabilitation of offenders at the centre of the DCS's activities, but subsequent policy 

implementation has not made much progress. Scholars revealed that rehabilitation 

initiatives provided to offenders are ineffective (Jobela, 2018; `Zitha, 2020). Lekalakala 

(2016) concluded that South Africa's little or no implementation of rehabilitation initiatives 

like correctional programmes encourages recidivism and overcrowding in the 

correctional centres.  

 

Zitha (2020) believes that offenders should participate in correctional programmes that 

address factors contributing to their offending behaviour. Correctional programmes are 

designed in line with international standards not as directly resulting from local 

correctional service policies. The inability of the correctional programmes to address 

offender criminal behaviour is an indication that these treatment programmes lack local 

substance. There is uniformity in the way many scholars have been critical of the way 

correctional programmes tend to reflect little influence of local substance in addressing 

offender criminal behaviour. In this context, the DCS still struggles to ensure that its 

correctional centre is the place where offenders are rehabilitated, and their behaviour is 

corrected despite the policy and reforms implemented (Dlamini, 2016).  

 

However, almost over two decades after the introduction of the White Paper on 

corrections (DCS, 2005) and the Correctional Service Act 111 (DCS,1998), most 

offenders in custodial and non-custodial placement in South Africa are still not provided 

with adequate programmes for development and treatment leading to little or no 

prevention of repeated offending. According to the views of Du Plessis & Lombard (2018) 



27  

  

“The continual shortage of correctional officials in the DCS and a desperate shortage of 

professional officials make it difficult for the DCS to function at an optimal level and 

achieve its rehabilitation goals.” The discourses that surround the DCS’ inability to 

function at an optimal level and achieve its rehabilitation goals largely include the 

inadequate capacity of the DCS to provide resources to implement its rehabilitation 

processes.  

 

Murhula and Singh (2019) attribute this to the lack of “well-structured programmes” for 

offender rehabilitation, in addition to skill shortages among probation officers who are 

not often well-equipped to implement rehabilitation programs. In fact, the latter often 

apply a “one size fits all” approach. This implies that the DCS need to ensure that enough 

human resources like correctional officials are employed and capacitated as well as the 

employment of professional officials to begin implementing the needs-based treatment 

programmes to the offenders avoiding applying one rehabilitation approach to offenders 

with different criminal behaviours. The department’s annual report for 2021/22 indicates 

a 7.4% vacancy rate for educationists, 12.8% for professional nurses, 14.8% for 

psychologists and vocational counsellors and 11.2% for social workers and other related 

professionals (Department of Correctional Services, 2021).  

 

Fitz’s (2013) study revealed that of the correctional programmes rendered by a case 

intervention officer and for the period of his study, only 03 correctional programmes were 

rendered to offenders out of the 09 approved programmes that were available, because 

case intervention officers operate on an ad hoc basis. Obstacles to effective correctional 

programmes are complex. A major challenge in the DCS is poor offender engagement 

which hinders offenders’ understanding and skill acquisition (Zitha, 2020). This relates 

to the challenge of the lack of needs-based correctional programmes. This suggests that 

the types of correctional programmes offenders are subjected to in correctional centres 

must be implemented in such a way that they ensure that offenders have the will for law- 

abiding and self-supporting lives after their release from correctional centres (Mtikitiki, 

2017). According to Murhula et al (2019) “Section 41 (1) of the South African Correctional 

Services Act (Act 111 of 1998) stipulates that all offender rehabilitation centres that work 

under the Department of Correctional Services (DCS) must provide programs and 

activities that meet the rehabilitation needs of offenders.” This scholar emphasises that 
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the DCS are legislatively mandated to implement correctional programmes that 

addresses the individual offender’s criminal behaviour. Mtikitiki (2017) also states that 

correctional programmes are aimed at addressing a wide range of social, economic, and 

personal problems as well as problems such as addiction.   

 

Nondabula (2018) in his study recommended that the correctional programmes 

implemented by DCS should employ professionals that understand and speak South 

African indigenous languages. The researcher concurs with this suggestion as it aligns 

with the human rights principles expressed by the South African Constitution and 

effectively provides services that uphold the dignity of offenders. Most correction 

scholars agree that the high rate of recidivism leads to an increase in crime. The scholars 

fail to acknowledge the fact that the correctional programmes of the DCS are ineffective 

in preventing recidivism because of language barriers.  

 

One of the findings of Stamp (2020) in her study titled “Educators’ perceptions of barriers 

to learning in a correctional centre in the Western Cape region” indicated that the 

correctional centre has adopted English as the language of teaching and learning. Stamp 

(2020) adds that most isiXhosa and Afrikaans speaking offenders struggle to express 

themselves and to understand English concepts, resulting in a defeat of the correctional 

programmes’ objectives. Qhogwana (2017), in her study, found that offenders were 

discriminated against as they felt excluded from participating and making rehabilitation 

experience meaningful by using their own language. “The limited use of other South 

African languages at the DCS created a problem of communication among the inmates 

as well as the correctional service staff” (Mabule, 2018: 6). Du Plessis & Lombard (2018) 

stated in their study that unit management system permits for security and rehabilitation 

to occur by providing a secure structure for safe detention of offenders as well as 

conducive atmosphere of engaging offenders easily in correctional programmes whilst 

still in a safe custody.  

 

This author explained that the implementation of unit management, rehabilitation, and 

the Offender Rehabilitation Path (ORP) creates challenges such as high caseloads, 

overcrowding, and a lack of human resources, infrastructure, and facilities. Without the 

effective implementation of unit management, rehabilitation, and the ORP, the 
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implementation of correctional programmes is likely to be ineffective. Du Plessis 

(2017:147) views unit management as an approach at DCS that makes provision for:     

• “The division of the prison into smaller manageable units   

• Improved interaction between staff and prisoners   

• Improved and effective supervision   

• Increased participation in all programmes by prisoners   

• Enhanced teamwork and a holistic approach     

• Creation of mechanisms to address gangsterism.  

According to Correctional Programmes Targeting Offending Behaviour (2005), one of 

the goals of correctional programmes is to facilitate the implementation of the unit 

management system which is aimed at effecting a change in the lives of the offenders 

in the care of the Department of Correctional Services. An important element of the unit 

management system is to enable offenders in the care of DCS to undergo a behavioural 

change through creation of a conducive atmosphere within which to easily engage 

offenders in correctional programmes whilst still in safe custody. Masina (2019) mentions 

the advantages of unit management to correctional centres to improve communication 

between officials and offenders regarding the conduct of correctional programmes. 

Effective implementation of the unit management system will ensure maximum benefits 

are derived from correctional programmes. 

The DCS needs to improve the implementation of the ORP in its correctional centres 

(Fitz, 2013). Herbig and Hesselink (2013) view ORP as an important DCS mandate; one 

through which offenders are provided with a particular path to follow being admitted in a 

correctional centre, through to other stages, and ultimately involving the preparation to 

release an offender. The researcher is of the view that it is primarily a process that 

enables the offender to follow different phases of the rehabilitation journey to achieve 

rehabilitation goals. Fitz (2013) agrees that the ORP process observes the individual 

offender from the time they are admitted in the correctional centre until the day they are 

released into their community. Goge, 2022 also adds that the ORP gives direction to 

both the correctional officials and the offender, within the framework of unit management 

which is expected to serve as an instrument for reaching rehabilitation goals. This 

suggests that the effectiveness of correctional programmes relies on a stable ORP.  
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According to Khwela (2014) the rate of imprisonment in South Africa has drastically 

increased to the extent that correctional centres are disquietingly overcrowded. This 

overcrowding creates an environment that is not conducive for offenders. Benatar  

(2014) also adds that South Africa’s overcrowded, poorly ventilated correctional centres 

accommodate 40 000 more offenders than expected of them, and at least ten 

correctional centres have an over 200% occupancy rate. Overcrowding in correctional 

centres equally hinders progress with offender assessment. In such cases, it becomes 

much more difficult to allocate appropriate programmes to offenders, i.e. programmes 

that enable them to acquire skill-based qualifications (Mondlane, 2013). The effects of 

overcrowding on the implementation of correctional programmes are still another big 

challenge for correctional centres. Mnguni & Mohapi (2015) attribute this to two crucial 

elements, namely long offender sentences, and failure to release offenders on time. The 

effective rehabilitation of offenders is thus dealt a severe blow by overcrowding (Mabeba, 

2018).  

 

As explained by the DCS Annual Report (2022), high overcrowding rates are a common 

issue, which leads to 71% of correctional centres not enabling the DCS to assure the 

safe custody, health, and wellbeing of offenders. Although the South African correctional 

centres are continuously geared towards eliminating overcrowding through the 

introduction of Unit Management, the implementation of effective correctional 

programmes remains scanty. Khwela (2015) agreed in his study that overcrowding, 

shortage of staff and lack of staff with expertise contribute to the ineffectiveness of 

correctional programmes in the correctional centre.  

 

A study conducted in South Africa by Mareda (2020) found that gangsterism is a 

contributing factor to recidivism. Mabeba (2018) supports the idea in that subscribing to 

a gang prevents offenders from participating in the correctional programmes because 

other gang members reject participating in the said programmes. Moreover, they 

reiterated that gangsterism is widespread in correctional centres. The environment of the 

correctional centres is characterised by offender gangs that usually cause violence, 

which negatively impacts on the requisite safe and caring learning environment (Manzini, 

2020). Therefore, gangs in the correctional centres impose control over the management 

of correctional centres calling for a strategy to fight prison gangs in the management of 
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corrections (Nel, 2017). She further points out that gang members target the new arrivals 

by intimating them to instil fear in them increasing their vulnerability to further 

manipulation. Consequently, it is practically impossible for offenders to participate in 

correctional programmes in an environment characterised by intimidation.  

 

From the discussion, most of South Africa’s current correctional centre settings are not 

conducive for the rehabilitation processes in contrast to its policy expectations. The high 

rate of overcrowding is a major challenge to the DCS, including gangsterism and 

increasing numbers of offenders attacking correctional officials (Legodi & Dube, 2023). 

This overcrowding level of approximately 75% makes it impossible for the DCS to 

achieve its expected rehabilitation goals (Murhula et al., 2019).  

2.7 The role of correctional programmes during offender’s pre-release   

Chikadzi, Chanakira and Mbululu (2022) argue that offender rehabilitation and 

reintegration programmes are characterised by major flaws that contribute to their 

ineffectiveness. It is advisable for the DCS together with its stakeholders to review 

offender rehabilitation and reintegration programmes. The correctional programmes 

approach enables the government’s effort to curb the high rate of crime. The high 

recidivism rate identified is to be dealt with by the correctional programmes offered in 

correctional centres. If things go differently, then the challenge of overcrowding in South 

Africa would be at exceedingly higher rates than the current one. 

  

In addition to Schoeman (2013), who estimated rates of recidivism in South Africa being 

in the range from 55% to 95%, current statistics, according to DCS (2014), place the 

recidivism rate of 47%. In this regard Mareda (2020) argues that the high rate of 

recidivism remains a concerning issue in the South African DCS. The 243 correctional 

centres grouped under forty-six management areas in South Africa have a capacity of 

118.154, with incarcerated offenders at 153,556 (DCS, 2023; Ramohoebo, 2021). This 

clearly indicates overcrowding in our correctional centres. Musekwa, Mulaudzi, Takalani 

and Makhado (2021) dispute the effectiveness of correctional programmes by arguing 

that there is inadequate preparation for reintegration and feasible methods for change 

in behaviour. 
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While recidivism can be generally explained as a habit of an individual who was 

previously sentenced to be convicted again; a scholarly review on the other hand, 

indicates that researchers have different definitions of the term recidivism. Khwela 

(2015) defines recidivism as a case of re-offence by someone, after they have been 

“charged, sentenced, purportedly corrected and released.”  

 

Lekalakala (2016) and Cronje and Peacock (2017) opine that recidivism is the tendency 

of an individual with previous criminal conviction to be convicted again for engaging in 

criminal activities. Recidivists thus are individuals who are unable to adjust to the outside 

world after their release and revert to the life of crime. This maintains the idea that 

recidivism, is simplified as a term meaning the commission of a new offence by an 

individual known to be an offender, and particularly after the said offender has been 

sanctioned by the justice system (Bello, 2017). Nchabeleng (2018) also establishes 

recidivism as the return of an offender to detention for a criminal offence or the 

commitment of a new crime other than a technical violation of parole.   

 

The Correctional Services Act 111 of 1998 mandates the Department of Correctional 

Services to provide correctional programmes although this is often restricted by a lack 

of resources. This lack includes the lack of sufficient numbers of teachers/educationists, 

social workers, psychologist, and other professional staff (Magadze 2016). Bello (2017) 

indicates that a correctional programme must have the capacity to effectively meet the 

needs of offenders to assist them not to reoffend. Nchabeleng (2018) identifies effective 

correctional programmes as programmes beginning from the offender’s detention in a 

correctional centre until release and continuing throughout the transition period until the 

offender is fully integrated into the community. Lekalakala (2016) asserts programme 

undertaken either in a correctional centre or as part of parole or probation can only be 

effective in the event offenders participate in it fully. Visher, Lattimore, Barric, and Tueller 

(2017) point out that best practice orientated correctional programmes can help reduce 

recidivism rates by combining the right individual offender treatment with satisfaction of 

material needs.   

 

The South African Correctional Services Act (111 of 1998) legislatively mandates the 

correctional centres under the jurisdiction of Department of Correctional Services to 
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provide correctional programmes and activities meeting the rehabilitation needs of 

offenders. These correctional programmes include programmes like anger 

management, crossroads correctional programme, preparatory programme on sexual 

offences, pre-release programme, restorative justice, substance abuse and crossroad 

and new beginnings orientation programme. The correctional programmes ensure that 

the sentenced offenders cease to depend on criminal activities upon their release from 

the correctional centres (Murhula et al, 2019).  

 

The DCS asserts that correctional programmes are designed to provide offenders with 

relevant skills that ease effective living with the communities after release (Lebese, 

2017). Zitha (2020) points out the aim of correctional programmes as the promotion of 

responsiveness, offering of information, life skills development and enablement of the 

offender’s social integration. The stipulated focus of these correctional programmes is 

to raise awareness on offenders’ need to change their behaviours and therefore reduce 

the risk of re-offence (Lebese, 2017). The correctional programmes are usually designed 

to target offenders serving sentences of twenty-four months and beyond.  

 

Correctional programmes and services offered to support offenders need offenders’ full 

participation to be effective (Bello, 2017). The entry of an offender into custody does not 

end with their being locked up, out of contact with society. Custody also entails using 

methods that can enable offender rehabilitation to enable the offender’s successful 

reintegration into society (Muthapuli, 2015). The effectiveness of correctional 

programmes that enabled offenders to show some behavioural changes during 

incarceration is often lost because of little or no follow-up supervision and support after 

release (Bello, 2017). The recidivism rate as a result can be seen as a measuring tool to 

determine how well correctional programmes are implemented.  

 

The offering of correctional programmes at a short time just before release to the 

community has been identified as a hindrance to learning new skills to rehabilitate an 

offender who has spent many years in a correctional centre (Gona et al, 2014). The 

Studies suggest that the blame for high rates of recidivism is often put on the offenders 

without considering the conditions under which those offenders are offered the 



34  

  

correctional programmes. Vezi (2021) agrees by pointing out that more needs to be done 

to ensure that South African correctional programmes are effective. 

2.8 Offenders’ perceptions on correctional programmes  

Recent scholarly studies on offender perceptions of correctional programmes indicate 

the positive influence of the correctional programmes on the offenders (Ekpenyong and 

Undutimi, 2016; Mohau, 2021; Johnson, 2015). The observed similarity of these studies 

is that they focused almost exclusively on offenders’ perceptions of correctional 

programmes. As an example, the mentioned scholarly studies recommended 

correctional programmes as one of the strategies to overcome the current recidivism 

likelihood (Ngozwana, 2017; Manganye, 2016). The studies also revealed the need to 

develop the correctional programmes around the individual offenders’ needs to 

effectively empower offenders (Birabil and Harry, 2021; Stamp, 2020). An effective 

relationship between correctional officials and offenders is important in assisting the 

implementation of correctional programmes to empower offenders in correctional centres 

(Latessa, Listwan & Koetzle, 2014; Louw, 2013; Bello & Matshaba, 2022).  

 

Nonetheless, most research on offenders’ perception of correctional programmes 

indicates that more still needs to be done to improve correctional programmes to assist 

in curbing recidivism. This scholarly study assists to close the research gap in offender 

perception research by considering recidivists’ perception of correctional programmes 

using a sample drawn from two (02) correctional centres at the Baviaanspoort 

Management Area in South Africa.  

 

Research on offender perceptions of correctional programmes is very limited (especially 

research on the perceptions of recidivists), despite the scholarly studies identified in this 

study. That is, the inferences people form about the effectiveness of correctional 

programmes was measured against first time offenders. This indicates that more 

knowledge needs to be produced to help make correctional programmes offender needs-

based and counter recidivism.  

 

Mabeba (2018) in a qualitative study with semi-structured interviews in Limpopo, South 

Africa, investigated the effect of correctional programmes on sentenced offenders. This 

author used the case of the Kutama-Sinthumule correctional centre, conducting in-depth 
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interviews with twenty sentenced offenders participating in correctional programmes. 

The results revealed that gangsterism and the language medium are a challenge to 

offender participation in correctional programmes. Another result showed that the 

programmes were found to enhance offenders` chances of employment upon being 

released from correctional centre. These findings suggest that correctional programmes 

do boost relationship rebuilding and the DCS is called upon to improve programmes on 

offer to increase the KSCC’s reintegration success rate. The study also recommended 

that a credit system be reintroduced to incentivise offender participation. The revision of 

the language of delivery in these trainings is also recommended to improve offender 

participation in correctional programmes. 

  

The above study found a link between language and offender perceptions in the DCS. 

Although, among other things, correctional programmes aim to reduce recidivism, such 

mandates can only be achieved in a conducive environment characterised by the 

utilisation of offender’s spoken languages. There is little or no use of indigenous 

languages in correctional programmes, a situation that limits offender interest and 

participation (Qhogwana, 2017). The continuation of the usage of English as the 

language of instruction in the correctional programmes offered to offenders persists, 

even in the current era’s correctional services. The DCS needs to allow offenders to 

express themselves in the language of their choice as this will improve their 

understanding of the communication processes (Masina, 2019).   

  

The DCS meets its obligation of contributing to the reduction of recidivism rates by 

ensuring that offenders as many as possible are subjected to correctional programmes 

(DCS Strategic Plan, 2015: 5). Contrastingly, where needs and/or risk identification is 

not thorough and backed by adequate research, this failure deprives offenders of the 

knowledge of causes of crime resulting in ineffective correctional programmes (Du 

Plessis, 2017). Moreover, Murhula (2019) adds that one of the functions of social work 

services is to assess offenders and prescribe needs-based correctional programmes and 

services to facilitate the adjustment, social functioning, and reintegration of offenders 

back into the community.  
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Offenders’ perceptions of the correctional programmes are often associated with skills, 

such that those who form positive opinions about these programmes are the ones who 

seem to be having lifestyle change possibilities other than crime upon being released 

from a correctional centre (Ekpenyong & Undutimi, 2016). Offenders view correctional 

programmes as empowering them with skills which are valuable and can assist them 

survive on their own as well as resolve concrete livelihood problems such as the lack of 

skills and unemployment (Mabeba, 2018). There are also reports of offenders indicating 

that the rehabilitation section is unstructured and lacks resources to perform 

rehabilitation programs properly (Ngozwana, 2017). Moore (2016) alludes to this by 

asserting that most offenders have little, or no education and their experiences of 

schooling are negative, resulting in a rejection of learning. Correctional programmes 

should therefore be structured and well-resourced to be able to embrace offenders with 

this kind of background. Research has shown that offenders see correctional 

programmes as a tool to facilitate the provision of educational skills, preparing them for 

life in their communities upon release (Muthaphuli, 2015). Offenders who have 

participated in correctional programmes will likely see their release from correctional 

centres as an opportunity to lead a crime free lifestyle.  

 

Evidence from offender community literature highlights the importance of context and 

environment for offender correctional programmes. The researcher is of the opinion that 

programmes need to be carefully developed to target the specific characteristics and 

problems of offenders. The DCS is contributing towards an efficient and effective 

Criminal Justice System and reduction of re-offending by increasing the number of 

offenders that follow correctional programmes (RSA, 2022). The higher the numbers of 

offenders going through the correctional programmes, the lower the number of offenders 

who will depend on correctional centres for their emotional or physical support. Since the 

use of family and community support are vital to offender reintegration and rehabilitation, 

offenders who are not encouraged to be subjected to correctional programmes are less 

likely to adjust to their families and communities in the aftermath of their release (see, 

Chikadzi, 2017).  

2.9 Strategies of strengthening correctional programme  

Correctional programmes aim to assist offenders to easily settle in their communities 

upon being released and to isolate themselves from all environmental risk factors. 
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Several recent studies on correctional programmes indicate that correctional 

programmes are identified as major contributors to crime rate reduction in South African 

communities. For example, in a study on the Influence of correctional programmes on 

the Reformation of Offenders in Leribe and Botha-Bothe Correctional Institution, 

Lesotho, Mohau (2021) found that the influence of correctional programmes on offenders 

is not strong. The main causes of the meaningless correctional programmes cited by the 

offenders were low or no practical activities in these correctional programmes. Failure 

by their correctional programme facilitators to translate theory into practice during 

facilitation was given as a major cause of disinterest by offenders in the correctional 

programmes. Correctional programme curriculums need to be more practically 

orientated and offender-centred in their approaches. Correctional officers and service 

providers who are entrusted with facilitating correctional programmes need to be 

subjected to formally structured training on facilitation of these programmes.  

 

In her analysis of six dimensions of wellness in the DCS, Manzini (2020) suggests that 

the DCS should influence policy development. This author adds that such development 

needs to be promoted through effective correctional programmes in line with the DCS’s 

correctional sentence plan to enable offenders to reintegrate in the society successfully. 

Her argument indicates that policy development around correctional programmes is of 

key importance for the delivery of effective correctional programmes. Ngobeni (2015) 

suggests that the DCS should review its policy since it does not allow short-sentenced 

offenders to participate in correctional programmes.  

 

She views this as a steppingstone towards influencing recidivism. “The lack of requisite 

skills to implement correctional programmes is a stumbling block to the efficacy of the 

programmes in place and implementation of the rehabilitation policy.” (Murhula, 2019: 

199). The DCS needs to formulate policies based on careful analysis of offenders’ needs. 

An assessment of current correctional programmes as well as the training of facilitators 

must be included in the initial assessment leading to policy formulation on needs-based 

correctional programmes.  

 

In their study on offender perception of social work programmes in EThekwini 

metropolitan Nduli, Maud and Mthembu (2022) concluded that correctional social work 
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programmes often did not prioritise the unique needs of elderly parolees. It was also 

revealed that there is an urgent need for developing social work programmes that cater 

to the needs of elderly parolees. In addition, in his meta-analysis in support of guidelines 

for effective practice, Lipsey (2018) identified more benefits for adult offenders when the 

correctional programmes are provided in the residential facilities of their communities 

after being released from correctional centres. Emphasis is on the importance of 

community-based support. This seems to suggest, therefore, that one of the measures 

that can be taken to improve correctional programmes is to make correctional 

programmes to be structured according to the needs of each age group. It is also 

suggested that subjecting offenders to correctional programmes should not only be 

confined to their custodial placement but should also cover their non-custodial 

placement. 

  

Qhogwana (2017) argues for gender-sensitive correctional programmes to be included 

in the DCS treatment programmes. She is of the view that correctional programmes 

subject female offenders to the stereotyped socially constructed gender roles in the DCS. 

As established in the study by Spjeldnes, Jung and Yamatani (2014), male and female 

offenders have different needs regarding education, vocational training, housing, 

physical and mental health. “The gender aspect should be always the centre of the 

agenda, since gender is a prominent predictor of criminality and its indicator of rights” 

(Steyn & Booyens, 2017: 67). This calls for the development of effective strategic 

correctional programmes to inculcate features of gender-sensitiveness and to ensure 

the women-centred approaches of correctional programmes in areas of strategic 

importance. Efficient correctional programme formulation strategies alluded to above 

may help female offenders in DCS correctional centres, who would otherwise reoffend. 

DCS may not be able to absolutely curb women’s recidivism, but it can use correctional 

programmes to equally empower female offenders to integrate into their communities 

with ease.  

 

Effective correctional programmes must address the main causes of recidivism and 

alleviate the effect of these push factors. Duwe (2017) suggests policy interventions to 

improve the quality of correctional programmes, namely, revising institutional policies to 

make them more visitor friendly. The offenders are to attend correctional programmes in 
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their own residential areas (DCS, 2005). In the former DCS policies, offenders were 

required to follow correctional programmes during their incarceration. In case, they leave 

a correctional centre without attending correctional programmes, offenders would have 

missed an opportunity to be empowered to reintegrate their communities. There are 

efforts to make current DCS correctional programmes, particularly the 2005 White Paper 

on Corrections, user friendly by permitting them to be offered beyond custodial 

placement.  

 

Manganye (2016) does not favour using unqualified offenders as facilitators in 

correctional programmes. He argues that such a strategy does not help much in realising 

the objectives of the correctional programmes. He calls for more qualified educators to 

be employed over and above using unqualified fellow offenders. The structured strategic 

training of qualified educators employed in the correctional centre schools would 

consequently improve the quality of correctional programmes, and hopefully offender 

participation as well. This, therefore, implies that part of the effective strategy of making 

correctional programmes effective should take training of qualified educators into 

account. Nqoko (2018) agrees that “these programmes should be regulated, funded, 

standardized, and integrated as part of the formal education system”.  

 

A study by Khwela (2014) showed that the DCS to date has no assessment structure in 

place to identify the needs, readiness for treatment and personality traits of offenders or 

the causes and motives behind crime. It is evident that there is a need for correctional 

programmes to be offender-orientated by embracing offender needs. Offenders in South 

Africa endure judgement and rejection by their communities which implies that offenders 

are short-changed by their correctional centres. The researcher is of the opinion that the 

DCS should put efforts in developing a correctional programme manual to guide 

facilitators and service providers of correctional programmes on the effective 

implementation of the programmes.  

 

Mkosi, (2013) posits that Correctional centres have inadequate fundamental resources 

for education programmes. A study by Mathebula (2014) identified the lack of learning 

resources as another challenge facing offenders at KSCC. Furthermore, Manzini (2020) 

also established that it is facilitators’ role to develop learning material and resources that 
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suit the needs of offenders to augment for the shortage of learning materials. The lack 

of learning resources is embedded in the fact that correctional programme offering is not 

formalised. Ngobeni (2015) suggests that the DCS should develop its learning materials 

so that it may be easily used by educators, tutors, or volunteers.   

Finally, the DCS must ensure that the correctional programmes for its offenders following 

characteristics of an effective treatment as per Bahr, Harris, Strobell & Taylor (2013):  

• high intensity treatment, i.e., time a participant receives the programme,   

• interactive programmes focusing on skill building according to offenders’ needs,   

• the use of cognitive-behavioural therapy,   

• a structured program curriculum,   

• multiple treatment modalities (e.g., programs that include cognitive-behavioural 

therapy, individual counselling, group counselling,   

• treatment by trained professionals,  

• compliance with the risk principle; targeting high- rather than low-risk offenders, 

and that the duration of treatment is associated with effectiveness.  

 

While correctional programmes in custodial services are key to rehabilitation of 

offenders, the sustenance relationship between the community and ex-offenders is also 

important to rehabilitation. Zitha (2020) advances that the core of DCS policy is 

emphasising the relationship between the community and ex-offenders. Mondlane 

(2013) suggests that the DCS organizes workshops for the community, business 

community and potential service providers. The relationship building through workshops 

involving the community and ex-offenders will assist in the first days of offender’s release 

into their communities as they will be trying to cope with the harsh reality of re-entry and 

reintegration.  

 

The provision of professional services in the form of psychologists, psychiatrists and 

social workers in correctional settings is central to effective provision of needs-based 

correctional programmes (Herbig & Hesselink, 2013). The professional services 

assessment of offenders will prescribe correctional programmes targeting offending 

behaviours in offenders. However, the ratio of professional services in the form of 

psychologists, psychiatrists, and social workers in correctional settings to offenders has 

been identified as a challenge as there are more offenders to small numbers of these 

professionals. Gona et al. (2014) revealed in their study that due to the low ratio of staff 
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to offenders, offenders felt that they did not get much room to interact with the social 

workers and other staff. Van Wyk (2014) in her study revealed that only offenders 

recommended for treatment will often consult with the psychologist or social worker just 

on the eve of their release on parole.  

2.10 The profile of the Baviaanspoort Management Area   

Baviaanspoort Management Area is in Gauteng province and consists of three 

correctional centres housing youth, medium and maximum-security offenders. The 

Management Area is situated 25 kilometres North-East of Pretoria. It has 442 personnel 

divided among the three correctional centres.  

  

The lockup total of offenders in Baviaanspoort medium and maximum centres as on 29th 

August 2023 is 1297. Baviaanspoort medium correctional centre is currently twenty-one 

percent (21%) overcrowded whilst the maximum correctional centre is forty-one percent 

(41%) overcrowded. There is a variety of sporting codes such as soccer, athletics, 

volleyball, weightlifting, aerobics, and boxing taking place at the two correctional centres. 

Regarding education and training, Baviaanspoort medium correctional centre presents 

Adult Education and Training level 1 to 4 (AET), Technical Vocational Education and 

Training (TVET), UNISA satellite study as well as the mainstream school and a library. 

The Baviaanspoort maximum correctional centre is presenting an Adult Education and 

Training level 1 to 4 (AET), Technical Vocational Education and Training (TVET), 

Computer centre for skill development programme as well as the library. The below figure 

2.2 and figure 2.3 indicates the organogram of both Baviaanspoort maximum and 

medium correctional centres.  
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Figure 2.2 Organisational chart of Baviaanspoort Maximum Correctional Centre   

                                                                       

Figure 2.3 Organisational chart of Baviaanspoort medium correctional centre  
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The above figures 2.2 and 2.3, indicate the maximum centre coordinator corrections as 

the office responsible for the implementation and rendering of rehabilitation services to 

offenders. The centre coordinators of both Baviaanspoort maximum and medium 

correctional centres are tasked with ensuring that there is a developed correctional 

sentence plan and the implementation thereof. The DCS regulations, as developed, are 

also part of the responsibility of the two centre coordinators to execute by coordinating 

and disseminating corrections information. The coordination of the activities relating to 

correctional programmes, case management, case management committee and unit 

management systems are some of the core responsibilities located within the office of 

centre coordinator of corrections.  

2.10.1 Existing Correctional programmes at the Baviaanspoort Management 

Area  

Baviaanspooort Management Area like other South African Correctional Management 

Areas that are governed by the DCS, uses the correctional programmes as stipulated in 

the booklet titled “Correctional Programmes Targeting Offender Behaviour” (2005).  

The concentrate of this booklet is to align with the South African Correctional Services 

Act, Section 41(1) which specifies that all offender correctional centres must provide 

programmes and activities according to the rehabilitation needs of offenders. The needs-

based correctional programmes that are currently implemented at the Baviaanspoort 

Management Area are aimed at ensuring that offenders adapt to the following:  

• “Positive norms and value systems  

• alternative social interaction options  

• development of life skills; and   

• social and vocational related skills to assist the person not to return to criminal 

activities” (DCS, 2005).  

The following correctional programmes are offered at both the Baviaanspoort maximum 

and medium correctional centres:  

• New Beginnings  

• Substance abuse  

• Sexual offences (Rape related)  

• Anger management.  

• Behaviour Modification  

• Crossroads  

• Restorative justice  
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• Economic crimes (Fraud and Theft)  

• Changing Lanes (Murder related)  

• Change is possible (Robbery)  

• Gangsterism programme  

• Pre-release programme  

2.11 Overview of theoretical frameworks that explains offenders’ perceptions on 

correctional programmes.  

The researcher selected the social learning theory to guide this study as this theory is 

relevant to the aim of the study. The premise of the social learning theory is that a 

behaviour is learned. This framework is relevant in this study because it enables the 

researcher to seek a holistic understanding of the recidivist’s perception of correctional 

programmes. The researcher wanted to understand if effective correctional programmes 

contribute towards behavioural change in offenders. The following is an outline of the 

social learning theory as used as a theoretical framework in this study.  

2.11.1 Social learning theory  

Bandura’s (1977) social learning theory postulates that people learn from other people 

by interrelating with them within social surroundings as shown in figure 2.4. Miselo 

(2018) points out that Bandura defines social learning theory as imposing the idea that 

learning happens within a shared setting where individuals absorb from noticing each 

other’s behaviours and the outcomes of those behaviours. Nqoko (2018) contends that 

social learning theory asserts that learning occurs within a social context. Several 

theories including social learning theory has been extensively used to study learning 

of new skills that empower individuals for the future in this literature. This theory also 

indicates that offenders form their attitudes and knowledge from participating in 

correctional programmes. Offenders learn new behaviours through their active 

participation in correctional programmes by observation and imitation.  In essence this 

theory explains that offenders may learn different behaviours from the correctional 

programmes and are rewarded and may emulate them. Bandura (2007) underscored 

that for individuals to practise a behaviour, they must first observe and learn a 

behaviour. The researcher is of the opinion that offenders are likely to relearn and 

learn new behaviours by observing others, particularly facilitators whom they see as 

role models when participating in correctional programmes.  
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Correctional programmes are to be designed in such a way that offenders are made 

to participate in activities which include observation, motivation, and different types of 

role play. Bandura (2007) posited that people learn through observing the behaviours 

of others, attitudes, and results of those behaviours. The research agrees that the use 

of this theory in the study will assist the facilitators rendering correctional programmes 

to understand the causes of anti-social behaviours of the offenders. Murhula (2019) 

agrees that the social learning theory is relevant in fixing the importance of a 

rehabilitation policy on the successful reintegration of offenders in that the environment 

affects individual behaviour and at the same time, individual behaviour shapes the 

environment.   

 

The social learning theory emphasises the individual’s ability to change their behaviours, 

and capabilities, such as skills, through social interactions, such as using performance 

feedback and modelling persuasion (Koutroubas & Galanakis, 2022). An offender also 

can change his or her behaviour by modelling influences of the correctional programmes 

in the Correctional Centres. Koutroubas et al., (2022) identifies individual ability to self-

educate, self-develop that involves change and self-regulation.  

 

Figure 2:4 Social Learning Theory adapted from Bandura (1977)  
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2.11.2 Self-efficacy   

Bandura (1977) views self-efficacy as a “theory of behavioural change” and outlines a 

person’s reliance on his or her abilities. According to Bandura (1977) self-efficacy plays 

an important role in the modelling that influences how offenders behave, make decisions, 

react to changes and cope with challenges. “Self-efficacy influences individuals’ 

thoughts, affects, motivation, and actions, which impact directed and organized 

purposeful behaviours.” (Aljuaid, 2021). The offenders’ participation in correctional 

programmes shapes offenders’ daily lives and has significant consequences for 

offenders’ reintegration upon being released from correctional centres (Roth, Asbjornsen 

& Manger, 2016).  

2.11.3 Self-regulation  

According to (Bandura, 1977) self-regulation requires a person to guide oneself by 

deciding on actions for a situation and how to deal with challenges and within the 

accepted moral conduct (Bandura, 1977). “Human actions are not only a consequence 

of environmental factors; indeed, individuals intentionally choose their environment in a 

way that contributes to achieving their learning objectives” (Aljuaid, 2021). According to 

Miselo (2018) self-regulation includes three methods namely, self-observation, self-

judgement, and self-response as explained below  

2.11.3.1 Self-observation  
Self-observation entails an individual observing other people to be able to behave like 

them. Miselo (2018) is of the view that people use imitation to copy behaviours of other 

people who are seen as role models for behaviour to change their behaviours. Offenders 

in a correctional centre can observe good behaviours from their environments and 

choose to behave in the same way. The offenders’ ability to learn and act from observing 

is an important element of self-observation.  

2.11.3.2 Self-judgement  
The standard behaviour of an individual’s surroundings has an influence on the 

behaviour of the individual (Abdullah, Hassan, Abdelmagid & Ali, 2020). The 

surroundings comprising of the standard behaviour set by family, friends and the 

community at large enables individuals to conduct themselves accordingly. Bandura 

(1977) agrees that individuals exposed to areas characterised by high crime rates will 

probably act more savagely than people living in regions with low crime rates.  
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2.11.3.3 Self-response  
Offenders’ ability to cope with his/her community’s circumstances upon being released 

will be motivated to continue his behavioural changes. Cronje and Peacock (2017) agree 

that self-esteem could reflect sudden self-evaluations. The rewarding self-responses of 

an individual may be the feelings of pride in the event they could have matched or 

surpassed that standard behaviour of their surroundings as a measuring tool. The ability 

of an offender can match or surpass standard behaviour of their surroundings often 

leading to them having a high self-esteem.  

2.12 Summary  

This chapter provided an overview of correctional programmes that made a huge 

contribution to the reduction of recidivism. In addition to reducing recidivism, 

correctional programmes also help the development of offender’s life skills, positive 

norms and value systems and social vocational related skills that will assist offenders 

not to recommit. The social learning theoretical framework was also outlined in this 

chapter. The chapter ended with a discussion of the theoretical lens that was used in 

the study. The theoretical framework made it possible for the researcher to come to a 

clear understanding of the perception of recidivists on correctional programmes. It 

highlighted the offenders’ ability to change their behaviours by modelling themselves 

against role models in their environment.  

CHAPTER 3:  RESEARCH METHODOLOGY 

3. RESEARCH METHODOLOGY AND DESIGN 

3.1 Introduction  

This chapter discusses a set of methods that were adopted in this study. These include 

research design, research site, study target population, sample techniques and size, 

research instruments, data collection procedures, data analysis and presentation and 

finally, data management and ethical considerations.  

The main question of the research is: The main question of the research is:  

What are the recidivists’ perceptions on the effectiveness of correctional programmes at 

the Baviaanspoort management area? It was guided by the following research questions 

as depicted in Table 3.1:  

Table 3.1. Research methods linked to the research questions.   

Research questions   Data sources and methods  
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How correctional programmes are 

facilitated at the Baviaanspoort 

correctional centres?  

Two focus group interviews and 

document analysis were conducted with 

recidivists  

What kind of support must correctional 

programmes provide offenders after 

release?  

Two focus group interviews and 

document analysis were conducted with 

recidivists  

What knowledge, attitudes and 

perceptions are held by the offenders on 

correctional programmes?  

Two focus group interviews were.  

conducted with recidivists  

What are the recommended strategies to 

strengthen correctional programmes that 

could assist?  

Two focus group interviews were  

conducted with recidivists  

  

3.2 Research design   

As De Vos, Strydom, Fouche and Delport (2011) point out, research design concentrates 

on the outcome and all the steps in the process to attain the outcome anticipated. 

According to Van Wyk and Taole (2015) a research design is a method in which the 

researcher decides on how to communicate the framework of the study.  

  

This study is a qualitative study following a phenomenological approach to collect data. 

The phenomenological approach concerns itself with an attempt to comprehend 

participants’ viewpoints, perspectives and understanding of a particular situation. (De  

Vos et al, 2011). The research participant’s words are central to the qualitative research 

paradigm. According to Nchabeleng (2018), the advantage of qualitative research is its 

ability to enable the researcher to obtain subjective, personal data about the experiences 

of the research participants.   

 

The study has taken an exploratory position and the nature of research questions 

adopted; a focus group research design was considered the most relevant approach to 

employ. Focus group interviews are one of the qualitative methods approaches to be 

employed in the investigative study to understand human behaviour in a social setting to 

explain their activity. Gumbo and Maphalala (2015) defines a focus group as another 

type of qualitative research approach that can be used to enquire on a community of 
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people’s perception, beliefs, viewpoint towards a service, product, idea, and concept. 

Babbie (2010) points out that a focus group is generally five to fifteen people brought 

together in one comfortable accommodation to be involved in a guided discussion of 

some topic. This study will study the phenomenon of correctional programmes as 

investigated through the experiences of recidivists at the Baviaanspoort correctional 

services. The logic for employing two focus group interviews in the study is to enable the 

researcher to capture actual data in a social setting.  

3.3 Research site   

The legislative mandate of the Department of Correctional Services (DCS) in South 

Africa is for placement of offenders in a safe, secure, and humane environment to expose 

offenders to reintegration programmes. South Africa has a total of 243 correctional 

centres grouped under forty-six (46) management areas spread across six (06) regions, 

Gauteng region, Eastern Cape region, Kwazulu-Natal region, Limpopo Mpumalanga and 

North-West region, Western Cape region and Free State region (Department of 

Correctional Services,2018:3). The study is focused on Gauteng region which is 

represented by the shaded area in the following figure 3.1.  

3.3.1 Gauteng region   

The Gauteng region of the Department of Correctional Services is one of the six (06) 

regions within the Republic of South Africa. The Gauteng regional Head Office is situated 

in Pretoria, the capital city of South Africa. There are various management areas in the 

Gauteng Region of the Department of Correctional Services as indicated.   

The DCS in Gauteng Region is the region with the largest numbers for all incarcerated 

offenders representing 22.53% of all offenders in South Africa (DCS, 2017). 

   Table 3.2: Management Areas and Correctional Centres in Gauteng Region   

Management  

Area  

Correctional Centres  Location  

Baviaanspoort  Emthonjeni, Maximum & Medium B  Pretoria  

Boksburg  Medium, Juvenile and Heidelberg   Boksburg  

Johannesburg  Maximum, Medium A, Medium B,  

Medium C and Female  

Johannesburg  

Kgoši Mampuru II   Local remand detainee, C-Max,  

Central, Female, Odi and 

Atteridgeville  

Pretoria  
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Krugersdorp  Maximum, Medium A and Medium B  Krugersdorp  

Leeuwkop  Maximum, Medium A, Medium B and  

Medium C  

Sandton  

Modderbee  Maximum, Medium A, Medium B and  

Nigel  

Benoni  

Zonderwater  Maximum, Medium A and Medium B  Cullinan  

 

3.3.1.1 Management Areas and Correctional Centres in Gauteng Region  

The above Table 3.2 illustrates the Management Areas and Correctional Centres in 

Gauteng Region which comprises eight (08) management areas namely: Kgosi 

Mampuru II, Baviaanspoort, Zonderwater, Modderbee, Boksburg, Krugersdorp, 

Johannesburg and Leeuwkop management areas (Ndlovu, 2023). In addition, Ndlovu 

(2023) mentions that South Africa has three main categories of correctional facilities, 

which are maximum, medium, and minimum-security facilities.  

 

3.3.1.2 Baviaanspoort Management Area  
The research was conducted in Baviaanspoort Management Area.  This Management 

Area is situated in East Lynn, approximately 22 kilometres north-east of Pretoria, 

South Africa. It comprises three correctional centres: maximum, medium and youth 

centre designed to house both sentenced adults’ males and youth males who are kept 

in separate correctional centres according to age.   

3.4 Target population   

Babbie (2010) defines population as a group or collection that the researcher is 

focused on making conclusions about. The target population of this study comprises 

offenders who have re-offended and been incarcerated at the Baviaanspoort 

maximum and medium correctional centres in the Gauteng region of South Africa. The 

case management committee supervisor in both maximum and medium correctional 

centres assisted the researcher in determining the population of recidivists. 

Baviaanspoort maximum and medium correctional centres have recidivists 

participating in correctional programmes but there are also recidivists who are not 

involved in the programmes due to lack of interest in the available correctional 

programmes at the time of the study.  
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3.4.1 Baviaanspoort Maximum centre  

The first research site for this study was the maximum centre. The maximum centre is 

classified as maximum-security risk correctional centre that houses only adult male 

offenders. The maximum centre was chosen as it had several offenders who were 

recidivists.  

3.4.2 Baviaanspoort Medium centre  

The second research site for this study was the medium centre.  The medium centre is 

classified as a medium security risk correctional centre also accommodating adult male 

offenders only. The medium centre was also chosen as it had several offenders who 

were recidivist.   

3.5 Sample of recidivists  

Sampling is an activity used to choose a part of the population to be used in the study 

(Nieuwenhuis, 2013). De Vos et al (2011) view sampling as using a portion or a smaller 

number of populations as a representative of that total population. Non-probability 

sampling through purposive sampling was utilised in this study.  

 

For the purposes of using focus group interviews in the study, the researcher selected 

non-probability sampling which enables the researcher to use offenders who are 

purposively selected (Nieuwenhuis, 2013). The decision was informed by the fact that 

the study needed to probe the perceptions and opinions of recidivist with depth.  

 

The participants in this study were male offenders of different age groups and gender 

incarcerated at the Baviaanspoort Management Area: Gauteng Region: South Africa. 

These offenders include offenders accommodated at maximum and medium centres. 

The two centres have more than 1297 adult male offenders in their database. This 

population were easy to find as they were either accommodated in maximum or medium 

centre.  

3.5.1 Sampling procedure 

According to Crossman (2020) purposive sampling depends on the researcher’s 

discernment on choosing participants, situations that provide information to achieve the 

study purposes. Conforming to this description, the researcher adopted a purposive 

sampling technique. The researcher used her judgement to draw the study participants 
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from the Baviaanspoort maximum and minimum centres who would meet the inclusion 

criterion of the study. With the use of purposive sampling the researcher selected study 

fourteen (14) participants. The researcher also used purposive sampling to sample two 

participants who participated in the feasibility study.  

3.5.2. Sampled offenders.   

3.5.2.1. Duration of the sentence  

The inclusion criteria were the sentenced recidivist who are serving five (05) or more of 

their second sentence or parole violators across all crime categories and have already 

been exposed to the rehabilitation programmes offered at the correctional centre. 

Sentenced first=time offenders were excluded and did not constitute part of the study. 

The researcher relied on her work experience as a correctional officer to know that the 

duration served by these offenders in their first sentence could have given them an 

opportunity to undergo correctional programmes.  

3.5.2.2 Age group  

Adult male recidivists aged from 25 to 55 years from both maximum and medium 

correctional centres were selected to be participants in the study. The data collection 

from the two (02) focus group interviews of male offenders was typical and inclusionary 

to address issues of representativeness.  

3.5.3 Sample selection   

Gumbo and Maphalala (2015) correctly claim that the researcher should contemplate 

raising the number of participants for the focus group from 10 or 12 to be proactive in 

case of sudden participant’s withdrawals to remain with a reasonable number of 

participants.  

 

The two correctional centres at the Baviaanspoort Management Area were selected 

based on their housing of male adult recidivists to get balanced perspectives from the 

selected age groups mentioned above. As in 2013 there were approximately 1 800 

incarcerated offenders at the Baviaanspoort maximum security. At the medium 

correctional centre, a population of 1 400 offenders was recorded. According to United 

Nations (2016) offenders are grouped or classified as minimum, medium and maximum 

by the utilisation of the security classification and assessment process in the correctional 

system.  
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The initial list of recidivists submitted to the researcher by case management committee 

supervisor of Maximum centre to the researcher comprised of ten (10) recidivists who 

were later reduced to six (06) as they were not exposed to correctional programmes in 

their first sentence. The second list of recidivists submitted to the researcher by case 

management committee supervisor of medium centre to the researcher comprised of 

eleven (11) recidivists who were later reduced to eight (08) as they were not exposed to 

correctional programmes in their first sentence.  

 

From these figures, a total of fourteen (14) participants were exposed to two focus group 

interviews in both the Maximum and Medium centres at the Baviaanspoort Management 

Area. This number was made up of six (6) and eight (8) recidivists respectively per 

correctional centre participated in in-depth interviews.   

The total number of participants arrived was based purely on the judgment of the 

researcher who has the experience of working as a correctional officer in the correctional 

centres. Also, the final number of fourteen (14) participants that participated in the focus 

group interviews was based on the saturation criterion, which Fusch and Ness (2015) 

confirm by explaining that data saturation is reached when the ability to obtain new 

information has been exhausted and further coding is no longer possible.  

3.6 Data collection process  

The study will employ two focus group interviews to collect data from recidivists at the 

Baviaanspoort Management Area.  The case management committee supervisor in both 

Maximum and Medium correctional centres assisted the researcher in determining the 

population of recidivists. This was done using recidivists in the two Baviaanspoort 

Correctional Centres. Open-ended questions were used in this focus group interview. A 

total sample of 14 participants was drawn from Baviaanspoort medium correctional 

centre (08 participants), and from Baviaanspoort maximum correctional centre (06 

participants).  

3.6.1 Formulation of an open-ended questionnaire  

The open-ended questionnaire was the instrument used for the focus group interview of 

this study on recidivists that is detailed in table 3.3 and 3.4 below. The Researcher 

formulated 10 questions for each of the two focus group interviews conducted (Appendix: 

D). The focus group interview questions were formulated based on the objectives of the 

study. These focus group questions were designed to understand correctional 
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programmes. They were designed to gain understanding of the perceptions of recidivists 

on the effectiveness of correctional programmes at the Baviaanspoort correctional centre 

in Gauteng region. They were also designed to gain understanding of the participants’ 

conceptualisation of correctional programmes. For the researcher to get more 

information on correctional programmes she developed focus group interview questions 

under each specific objective. The questions were divided into four groups since the 

study had four research objectives. The researcher developed one set of focus group 

interview research instruments which was written in English but simply designed to be 

translated by the researcher. The reason was to accommodate all participants from all 

races including those speaking vernacular languages. The items of the open-ended 

questionnaire focused recidivists’ perceptions on correctional programmes. The focus-

group questionnaire has been added as Appendix D in this report.     

Table 3.3: Details of the focus-group participants at Baviaanspoort Maximum 

Centre  

Pseudonym   Gender  Age  Race  Duration of  

first  

sentence  

Duration 

current 

sentence  

of  

Mr A  Male  35  Black  08 years  15 years   

Mr B  Male  40  Black  15 years  10 years   

Mr C  Male  36  Black  05 years  15 years   

Mr D  Male  25  White  06 years  25 years   

Mr E  Male  48  Coloured  10 years  18 years   

Mr F  Male  55  Coloured  15 years  Life   

 

The researcher collected the details of focus-group participants at Baviaanspoort 

Maximum Centre as illustrated on the above Tables 3.3. 

Table 3.4: Details of focus-group participants at Baviaanspoort Medium centre  

Pseudonym   Gender  Age  Race  Duration of  

first  

sentence  

Duration 

current 

sentence  

of  

Mr G  Male  47  White  5 years   8 years   

Mr H  Male  55  White  10 years  5 years   

Mr I  Male  29  Coloured  03years  08 years   
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Mr J  Male  30  Coloured  06 years  10 years   

Mr K  Male  52  Black  15 years  07 years   

Mr L  Male  45  Black  07 years  03 years   

Mr M  Male  55  Black  25 years  07 years   

Mr N  Male   35  Black  05 years  12 years   

The researcher collected the details of focus-group participants at Baviaanspoort 

Medium Centre who are illustrated on the above Tables 3.4. 

3.6.2 Problems and Limitations   

The researchers’ use of English language during the focus group interviews proved to 

be a challenge, particularly to recidivists who are not conversant with the English 

language. Some of the recidivists seemed to be held back by cultural beliefs of not being 

moderated by a female at the beginning of the focus group interviews but their 

reservations were later dissipated. Resources like money and time were scarce to the 

researcher and this influenced the accessibility of data from other Baviaanspoort 

correctional centres like the juvenile centre. The lack of or too few figures on recidivism 

at the Baviaanspoort Management Area was another limitation as the records of 

recidivists submitted to the researcher were inaccurate. The accessibility to the 

correctional centres was also time-consuming as the Area Coordinator Corrections often 

had competing priorities.  

 

The non-probability method of purposive sampling used in the study poses a limitation 

to the study in that it was not adequately representative.  

3.6.3 Procedures in accessing the study population.  

The University of South Africa Ethical Committee granted permission to conduct the 

study after a request was done through formal application (See Appendix B). The second 

permission requested and obtained was from DCS Management (See Appendix A). The 

researcher made a preliminary visit to the Baviaanspoort Management Area where she 

met with the executive of the Management Area after requesting and being granted an 

appointment through e-mail correspondence. The researcher was able to inform 

Baviaanspoort Management about the purpose of the intended research, to submit her 

approval from the National DCS, and to orientate them about the intended study. The 

meeting with the Baviaanspoort Management Area executive was followed by the 
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meeting with selected research participants. The purpose of the meeting was to 

acclimatise the sampled offenders with the ground rules and expectations of the focus 

group interviews and deal with the doubt and fears among them. The researcher made 

the sampled offenders aware that participation in the study was voluntary, and they may 

withdraw from the study at any time should they wish to do so. The researcher was able 

to use IsiZulu, Setswana and English to interact with research participants. 

3.7 Feasibility Study   

The researcher conducted the feasibility study before embarking on the real research 

process to improve the methods of data collection and clarify the data collection tools 

(Grove, Burns & Gray, 2013). Pilot studies enable researchers to test the practicality of 

the research methodology and data collection tools in practice (Cronje, 2011). To this 

study, the researcher conducted a feasibility study with purposively sampled two 

participants (adult male recidivists) meeting inclusion criteria and still serving their 

community service at Kgosi Mmapuru Community Corrections office. This allowed the 

researcher to test the accuracy and clarity of the focus group interview questionnaire 

and data collection method. 

 

The feasibility study conducted did translate into minor changes. The feasibility study 

indicated a more comprehensive English language usage and translanguaging with local 

languages. The conduct of the feasibility study enabled the researcher to improve their 

interview skills and ability to manage time. The feasibility study data collection did not 

form part of the study. 

3.8 Data analysis   

According to Okeke and Van Wyk (2015) “Data analysis is an attempt by a researcher 

to make sense of, or interpret, data, which is to get what the data means”. Permission 

was sought from the participants prior to the focus group discussion and an audio 

recorder was used to record the proceedings.  

 

“Thematic analysis is a method for systematically identifying, organizing, and offering 

insight into patterns of meaning (themes) across a data set” (Braun & Clarke, 2012). The 

researcher used the Braun and Clarke (2006) six steps of Thematic analysis to analyse 

data as follows:  
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Figure 3.1 Six phases of Thematic analysis adapted from Braun and Clarke 

(2006)  

  

 

3.8.1 Phase 1: Familiarizing Yourself with the Data  

“Regardless of who collected the data, it is vital that researchers immerse themselves 

with the data to familiarize themselves with the depth and breadth of the content” 

(Braun & Clarke, 2006). The researcher listened to the focus group interviews from 

audio recorder for several times to familiarize myself with the data which the 

researcher then transcribed. The researcher transcribed the collected data verbatim 

to ensure that data collected is exactly the voice of the recidivists participating in the 

study. The researcher made notes and patterns that emerged from data in my journal. 

The researcher also compared my notes and patterns with the notes and patterns 

emerging from transcription. The patterns and meanings were identified for the 

purposes of coding.   

  

Phase 1 

• Familiarising yourself with data 
• Data transcribed, read repeatedly checked to find meanings, ideas and identify patterns. 

Phase 2  

• Generating initial codes 
• coding was developed manually, systematically worked through the entire data set, and identified.  

interestingaspectsthat may formthemes 

Phase 3 

• Searching for themes 
• collating codes into potential themes 

Phase 4 

• Reviewing potential themes 
• read thoroughly all collated extracts and to recheck whether they form coherent pattern. 

Phase 5 

• Defining and naming themes 
• themes presented for analysis were defined and refined. 
• organize them into coherent and internally consistent account, with accompanying narrative. 

Phase 6 

• Producing the report 
• themes and sub - themes analysed and non. - repetitive comprehensive report will be produced. 
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3.8.2 Phase 2: Generating Initial Codes  

Nowell, Norris, White, and Modules (2017) point out that this phase is identified by the 

initial production of codes from the data, a theorising activity that requires the 

researchers to keep revisiting the data. The researcher organised data collected on 

correctional programmes into meaningful groups and categories. The researcher then 

coded as many themes as possible from the data collected to identify the most 

important themes later in the later stages of data analysis. The researcher identified 

the sentences and phrases that seemed to be possible answers, the research 

questions and highlighted them. The first identified theme was highlighted in blue, the 

second with yellow, the third theme with green and the codes that did not align with 

themes were highlighted with red and purple colour. The researcher then drew a table 

and inserted the phrases and sentences into the drawn tables with the name of the 

participant and the code next to the phrases. The tables assisted me to remove certain 

phrase or sentence that did not fit into a certain theme, to a section where it fit better. 

The researcher also then removed codes that did not provide adequate data.  

3.8.3 Phase 3: Searching for Themes  

Braun & Clarke (2006) also indicates that this phase is characterised by sorting and 

collating all the potentially relevant coded data extracts into themes. The researcher 

scrutinised the initial generated codes and focused them on a general set of themes. 

Codes inserted in tables assisted me to sort through the codes to place them into 

themes. The researcher then used mind maps to sort the codes into themes and to 

determine relationships between them. The process of sorting of codes using mind 

maps revealed different levels of themes and sub-themes.  

3.8.4 Phase 4: Reviewing Potential Themes  

This phase involves researchers reviewing the coded data extracts for each theme to 

consider whether they appear to form a coherent pattern (Nowell et al., 2017). The 

researcher then had to review my themes to sort out themes that were not suitable. 

The themes that were not suitable were social services, counselling sessions and 

community services. The themes were not necessary as they had inadequate data. 

The researcher then scrutinised themes to the extracts that were coded to identify the 

pattern and finally, the researcher then considered the validity of the identified themes 

by looking at the whole data set to identify whether the thematic map accurately 

reflects the meanings.  
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3.8.5 Phase 5: Defining and Naming Themes  

According to Braun & Clarke (2006:22) “for each individual theme, researchers need 

to conduct and write a detailed analysis, identifying the story that each theme tells”.   

The researcher continued to refine themes by looking at the data set to compare it to 

the themes in my literature review that referred to the correctional programmes. The 

themes which were presented for analysis were defined and refined. The researcher 

then reviewed the data set and identified the interesting part of it. The researcher then 

dealt with themes that overlapped and ensured they had relationship with each other. 

This process assisted me to remove unnecessary themes from the study.  

3.8.6 Phase 6: Producing the Report  

Braun & Clarke (2006) state that “the write-up of a thematic analysis should provide a 

concise, coherent, logical, no repetitive, and interesting account of the data within and 

across themes”. The researcher then had themes and sub-themes which were able to 

provide answers to research questions of the study. The researcher was able to 

advocate through the report the relationship of the data collected with the literature 

review in the study.  

3.9 Ethical aspects   

According to De Vos, Strydom, Fouche and Delport (2011) ethical guidelines assist to 

set standards and provide a basis upon which a researcher must evaluate his or her 

own conduct. The Researcher obtained approval for the study (ERC Reference No.: 

ST4-2021) (Appendix B), from the Ethics Review Committee of the University of South 

Africa. The researcher also obtained Ethical clearance from the National Department 

of Correctional Services which was also used to get permission from the 

Baviaanspoort Management Area (Appendix A). The confidentiality and anonymity; 

informed consent and voluntary participation and avoidance of harm are part of the 

ethics considered by the researcher in conducting this study within correctional centre 

settings.  

3.9.1 Confidentiality and Anonymity  

Every individual has the right to privacy, and it is within his or her right to choose when, 

where, to whom and to what extent his or her attitudes, behaviour and beliefs can be 

revealed (de Vos., et al, 2011). The research site for the focus group interviews was 

within the correctional centre in a secure venue from any form of disturbances, with 
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research participants given provision for privacy. Confidentiality involves agreements 

between persons that enable limitations of other peoples’ access to ones’ personal 

information (de Vos, et al, 2011). The researcher also assured research participants 

of confidentiality, whereby she indicated to them that none of their information will be 

given to the third party. The researcher indicated to the research participants that 

information offered by participants will be used only for the purpose of study and it will 

be put in a safe place for five (05) years and after five (05) years it will be discarded. 

The researcher also continued to assure research participants that their identity will 

not be revealed to the third party. Babbie (2010) refers to anonymity as the inability of 

the researcher to identify a given response with a given participant. To keep the 

participants anonymous, the researcher informed the participants that their identities 

will not be disclosed as the research report will not use their real names but 

pseudonyms.  

3.9.2 Informed consent and voluntary participation  

In ensuring an ethical and accountable research processes, it was very vital to outline 

informed consent before the researcher starts with the Focus group interviews. The 

rationale was fully explained to the respondent for them to make informed decision on 

whether to participate or not. The researcher ensured that the information is clearly 

disseminated to the respondents. Sotuku and Duku (2015) state that participants should 

be afforded an opportunity to practice their rights for them to choose whether to 

participate in the research project. Research participants were clearly indicated that they 

could withdraw from the focus group interviews at any point if they feel that they could 

not continue with the proceedings. Written Informed agreement forms were received 

from the research participants.  

3.9.3 Avoidance of harm  

The researcher is obliged to ensure that there is absolute avoidance of harm on the 

research participants. De Vos, et al (2011) reveals that harm to research participants is 

not only in the form of emotional nature in the social sciences but can also be in physical 

nature. Research participants in this study were neither emotionally nor physically 

harmed. The researcher ensured that each focus group interview was followed by a 

debriefing session to correct any distortion to have arisen in the research participant’s 

minds. The researcher strives to empathise with research participants throughout each 

focus group interviews.  
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3.10 Methods of data verification 

The researcher used feasibility study to determine the validity and reliability of the data 

collection tools in the study. Creswell (2014) states that reliability evaluates if the study 

can produce the same results, if conducted by a different researcher at a different time 

with the same instrument. Neuman (2014) explains reliability as dependability and 

consistency of the study. The researcher subscribed to Creswell (2014)’s view that of 

applying data validation process throughout the stages of study. The feasibility study 

allowed for the testing of the data collection tool as well as the most suitable languages 

to be used on participants. The focus group interview questionnaire was reviewed by an 

expert in research methodology who assisted in item selection for inclusion in the 

questionnaire. 

3.10.1 Trustworthiness   

Four criteria outlined by Wahyuni (2012) in pursuing trustworthiness of qualitative 

research are considered as follows: credibility, transferability, dependability, and 

conformability. These concepts of credibility, transferability, dependability, and 

conformability are emphasised in this study especially in evaluating the quality of 

qualitative data. Qualitative research ensures precise recognition and recounting of 

research participants. The findings from the study are sound and the outcomes can be 

trusted as the study has been rigorously peer reviewed.  

3.10.2 Credibility   

Credibility is used in qualitative research to express a reality that is plausible or seems 

true (Tracy: 2013). It is defined as a degree to which the collected data and its analysis 

is trustworthy. Credibility of this study was demonstrated by the researcher conducting 

the study in a way that maintained the accurate identification and description of the 

research participants (Manganye, 2016). The researcher in the study was able to 

provide realities correctly and sufficiently as given by research participants.  

In ensuring the credibility of the study, the researcher ensured frequent engagements 

with the Supervisor who is the Doctor in the Law studies to enhance the credibility of 

the study. The researcher also ensured credibility by using open-ended questions in 

the focus group interviews to gain insight into the recidivist’s perceptions on 

correctional programmes.   
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3.10.3 Transferability  

Wahyuni (2012) views transferability as the degree to which research findings can be 

relevant to other situations. The scholar’s acceptance that research findings match to 

something significant in their own world, then transferability has been achieved though 

the resonance (Tracy,2013). In other words, this research study has the characteristics 

like other studies. The research findings from the data collected were accompanied by 

sufficient evidence comparable to the participants’ quotations. The researcher was 

able to read through the recidivists’ responses more than once when coding to make 

sure that the interpretation of the responses was accurate. This implies that another 

researcher conducting a similar study using the same recidivists used in the study will 

find similar findings.  

3.10.4 Dependability   

According to Bloomberg & Volpe (2012) dependability is whether the activities and 

courses of action that are utilised to collect and interpret data can be tracked. Creswell 

(2013) indicates that reliability of the research study is further increased by using a 

good-quality tape for recording the interviews and by transcribing the tape. The 

researcher in the study ensured dependability by recording and collecting of various 

focus group interviews discussion’s data over a period of not less than four weeks. 

She also ensured dependability recording all the revisions of the data collection, 

codes, and themes to enable other researchers to follow the reasoning and how the 

researcher analysed and interpreted the data (Maree,2020).  

3.10.5 Conformability   

For the researcher to achieve trustworthiness in the study, she was able to identify her 

own influence thereby preventing her own biases from influencing the findings of the 

study. Other similar studies already conducted were scanned by the researcher to 

confirm the current study. The researcher put more effort in detailing the research 

process to enable other researchers to understand the research process followed. The 

researcher further ensured conformability in this study by informing the research 

participants about her professional background. The focus group interviews also 

ensured conformability whereby the research continuously used probing questions to 

get clear clarity on certain points.  
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3.11 Researcher's role in this study   

The researcher interacted with the research participants through focus group interviews. 

The researcher facilitated the two focus groups interviews as she had necessary 

background knowledge on the correctional environment and the topic under discussion. 

The researcher being conversant with the correctional centre was also able to 

communicate in the relevant vernacular language. The researcher was conducting focus 

group interviews in a security environment, and she had to have an additional member 

in her team who served as an assistant. The researcher wanted to personally facilitate 

focus group interviews to have a first hand in the experiences and exposure of 

participants during their interactions on focus group interview questions.  

 3.12 Summary  

The foregoing chapter discussed the methodology and the qualitative research design, 

using the two focus Group interviews. Baviaanspoort Maximum and Medium centres 

were study sites to justify the alignment of research design to data collection and 

analysis methods used in the study. The fourteen (14) recidivists, six (06) from the 

maximum centre and eight (08) from the medium centre were selected through 

nonprobability and purposive sampling techniques. Research instruments and 

methods such as document analysis, focus group interviews and the use of a voice 

recorder were used. The thematic analysis method was used to analyse the data 

collected. The trustworthiness process of the data collected was also discussed 

together with process of addressing the ethical issues. The next chapter discusses the 

analysis of data and presentation of findings.  
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CHAPTER FOUR:  PRESENTATION OF RESULTS 

4. DATA ANALYSIS AND PRESENTATION OF RESULTS  

4.1 Introduction   

The preceding chapter three was able to give a broad outline of the research design 

and methods that the researcher used to gather data. The selection of participants as 

well as the ethical considerations and measures that were used to guarantee 

trustworthiness of the research are also documented in this chapter. At the core of 

chapter four is a summary and understanding of the findings based on the main 

research objective, which was to describe the perceptions of recidivists on the 

effectiveness of correctional programmes at the Baviaanspoort Management Area in 

Gauteng region.  

 

This chapter furthermore presents the data gathered through the two focus group 

interviews and documentary analysis. Leedy & Ormrod (2015) view data analysis as the 

systematic process of organising, structuring, and processing the collected data and 

changing it in comprehensive form according to its patterns, frequencies, and intensity 

of occurrence as interpreted by the researcher. Data is presented and analysed in line 

with the objectives of the study. The analysis and interpretation of data obtained from 

the two focus group interviews with sentenced recidivists is presented in this chapter. 

Each research objective is allocated a theme which was generated from the collected 

data. Themes and sub-themes were discussed to illustrate the link between the main 

themes. The analysis and interpretation of the data is divided into two sections, the first 

section focuses on the data collected from the recidivists in the Maximum centre and the 

second section focuses on data from recidivists in medium centre. Subsequently, the 

two sets of collected data are compared to identify similarities and differences before 

reaching the overall findings.   

4.2 Recidivists   

The following is the presentation on the interpretation and analysis of the collected 

data from the recidivists through focus group interviews.  
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4.2.1 Demographic information   

The table 4.1 below indicates the demographic data of the recidivists who participated 

in this study. The table depicts the age, gender, and the duration of the first sentence 

and current conviction.  

Table 4.1: Details of open-ended questionnaire participants in Baviaanspoort 

Maximum centre  

Pseudonym   Gender  Age  Race  Duration of  

first  

sentence  

Duration 

current 

sentence  

of  

Mr A  Male  35  Black  08 years  15 years   

Mr B  Male  40  Black  15 years  10 years   

Mr C  Male  36  Black  05 years  15 years   

Mr D  Male  25  White  06 years  25 years   

Mr E  Male  48  Coloured  10 years  18 years   

Mr F  Male  55  Coloured  15 years  Life   

Mr G  Male  47  White  5 years   8 years   

Mr H  Male  55  White  10 years  5 years   

Mr I  Male  29  Coloured  03years  08 years   

Mr J  Male  30  Coloured  06 years  10 years   

Mr K  Male  52  Black  15 years  07 years   

Mr L  Male  45  Black  07 years  03 years   

Mr M  Male  55  Black  25 years  07 years   

Mr N  Male   35  Black  05 years  12 years   

  

4.3 Findings based on the categorisation of gathered data into themes.  

This research explored the perceptions of recidivists on the effectiveness of 

correctional programmes at the Baviaanspoort Management Area in Gauteng region, 

and the role of these correctional programmes in the reduction of recidivism. Four main 

themes emerged from the data analysis: correctional programmes at the 

Baviaanspoort Management Area, suitability of correctional programmes, 

Effectiveness of correctional programmes and Strategies for improvement on 

correctional programmes.  



66  

  

Table 4.2: Themes and subthemes emerging.  

Themes  Sub-themes  categories  
1.Correctional programmes attendance  

  

  

Correctional programmes  Awareness  

Compulsory attendance  Parole board  

Empowerment  Professional support  

2. Suitability of correctional programmes  

  

  

  

Unresponsive  Ineffective  
Languages  Barrier  
Parole violator  No support  
Continuous development  Capacity building  

3, Effectiveness of correctional 
programmes  
  

  

  

Learning support  Learning material  

Assessment  No feedback  
Facilities  Unconducive  
Facilitators  Training  

4. Strategies for improvement   Offender community workshop  Community  
participation  

  

  

  

Additional time  Duration  
After-care  Support services  
Professional services  Consultation  

  

4.3.1 Theme 1: Correctional programmes attendance  

Table 4.3: Sub-themes of theme 1  

Theme 1: Correctional programmes attendance  

Sub-theme  Category  

• Correctional programmes   Awareness  

• Compulsory attendance   Parole board  

• Empowerment   Professional support  

  

Theme 1 in Table 4.3 above displays the correctional programmes being attended by 

offenders at the Baviaanspoort Management Area. This theme conforms to objective 

1 of the study which sought to identify correctional programmes used by the DCS to 

support the preparation of offenders for release at the Baviaanspoort Management 

Area. This theme emerged with the following questions:  

• Which correctional programmes did you attend, and which did you complete and 

were you aware of the objectives?  

• Did they force you to participate in the correctional programme and were you 

aware of the objectives of that correctional programmes?  

• Did you benefit from attending correctional programmes?  
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The data from the two focus group interviews indicated that the three sub-questions 

sought to identify those correctional programmes that the recidivist at the 

Baviaanspoort Management Area were subjected to in their respective previous 

sentences and to scrutinise their awareness on the objectives and attitude towards the 

correctional programme. The theme yielded the following sub-themes: correctional 

programmes, compulsory attendance and empowerment which are discussed in 

ensuing sections.  

4.3.1.1 Correctional programmes  
The implementation of correctional programmes is focused on empowering offenders 

with awareness of changing their criminal behaviours for them to live effectively with 

their communities without re-offending. The study established that all the twelve 

participants highlighted that they were aware of the need to change their behaviours 

after attending and completing the correctional programmes that were offered in the 

correctional centres.  

 

“Correctional programmes shall focus on raising awareness of the need to change to 

behaviour and therefore reducing the likelihood of re-offending” (Lebese, 2017). Data 

from the participants revealed that offenders are aware of the benefits of attending 

correctional programmes as highlighted by the following:  

- -Completed programmes 

Mr E: I attended and completed the anger management programme and crossroads 

correctional programmes without being told their objectives.  

Mr G: I attended anger management, new beginnings and behaviour mood 

(Modification) pre-release programmes and the substance abuse programme which I 

completed and am not sure it we were told the purpose of the programmes. 

The findings indicate that the offenders completed correctional programmes at 

Baviaanspoort Management Area. This aligns with the DCS Annual report (2011/12), 

which asserts that correctional programmes assist in raising awareness on the need 

for behavioural changes in offenders. These findings indicate likewise for the anger 

management, new beginnings and behaviour mood (Modification), Life skill, HIV/AIDS 

and Bible course are offered to offenders at Baviaanspoort Management Area. 
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4.3.1.2 Compulsory attendance  
The success of correctional programmes requires offender attendance as much as 

possible to achieve the rehabilitation goals of DCS. The study established that all the 

twelve participants revealed that their participation in the correctional programmes is 

forced. The compulsory attendance of the correctional programmes is coerced by the 

need to be parole and complete serving their sentence in the community. Data from 

the participants revealed that offenders are compelled to participate in the correctional 

programmes to be able to appear before the parole board as indicated in the following 

quotation from the responses.  

-Parole board  

Mr E: I agree with Mr A, we attended correctional programme because as an offender 

you cannot get parole without completing correctional programme. Every offender 

must attend these programmes to get the second chance. I will support the statement 

of Mr N; that we don’t have support you relapse.  

Mr F: I was not comfortable to participate but I only did them to be able to consult with 

Parole Board.  

These findings indicate that the poor implementation of unit management results in 

poor communication between officials and offenders regarding the importance of 

correctional programmes.  Masina (2019) agrees by mentioning the advantages of unit 

management to correctional centres as that of assisting to improve the communication 

between officials and offenders regarding the conducting correctional programmes.  

4.3.1.3 Empowerment  

Any successful implementation of a correctional programme will be characterised by 

capacitated offenders with changed attitudes towards criminal activities. The four out 

of the twelve participants highlighted lack of access to the social worker and 

psychologist as one of challenges. Data from the participants revealed that key to the 

hindrance to them benefiting from correctional programmes is:  

-Professional support   

Mr D: Some of the correctional programmes I have attended were social work and 

psychologist programmes, but I was never made to see social workers or 

psychologists.  
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Mr H: Correctional programmes are assisting us a lot but more programmes that teach 

us skills need to be added for life after the correctional centre.  

Mr J: In addition to what Mr H has pointed, skill development programmes will assist 

us to create jobs outside to prevent criminal activities, but we need more social work 

or psychologist.  

These findings recall those of Murhula, et al (2019), according to which the DCS is 

legislatively mandated to provide correctional programmes including psychological 

services, social work services, health services, skill development, and spiritual care. 

These findings indicate that the correctional programmes offered to offenders should 

be prescribed by professional social workers or psychologists. The findings also 

indicate the need to subject offenders to skill development programmes.  

4.3.2 Theme 2: Suitability of correctional programmes  

  

Table 4.4: Theme 2  

Theme 2: suitability of correctional programmes  

Sub-theme  Category  

 •  Unresponsive   Ineffective  

 •  Languages   Barrier  

 •  Parole violators   No support  

 •  Continuous development   Capacity building  

  

Theme 2 in Table 4.4 above displays how suitable correctional programmes are. 

Programmes suitably benefiting the recidivists during pre-release process can be 

seen. This theme conforms to objective 2 of the study which sought to determine 

whether correctional programmes are suitable for use by the DCS during the pre-

release process. This theme emerged with the following questions:  

• Did the correctional programmes you participated in assist you during your 

release?  

• Do you think that there is a need for improvement?  

• What are the other correctional programmes you think should be introduced in 

the Correctional Centre?  

• Are facilitators well equipped in delivering the correctional programmes in the 

correctional centre?  
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The data from the two focus group interviews indicated that the two sub-questions 

sought to determine whether correctional programmes are suitable. The following sub-

themes emerged namely unresponsive, language, assessment and parole violators’ 

programme and continuous development.  

4.3.2.1 Ineffective 

The effectiveness of correctional programmes is indicated by their ability to address 

the offending behaviour. The study established that the ability of the correctional 

programme to adequately respond to the needs of the offender has a huge impact on 

the rehabilitation of offenders. Ineffective correctional programmes led to an absolute 

waste on the DCS resources as they are not achieving what they were intended to. 

The following data obtained revealed that the correctional programmes are 

unresponsive:  

-ineffective  

Mr E: I only attended correctional programmes for the sake of getting parole and upon 

being released I went back to my old criminal activities which means they didn’t talk to 

my needs.  

Mr I: I am happy about the correctional programmes we are attending as they help us 

as individuals, but when you get released, your anger management two weeks’ course 

won’t help you get a job.  

 

The offenders are attending and completing correctional programmes, although they 

find themselves back into the correctional centres after re-offending. This is supported 

by Chikadzi (2017) who suggests that there is a specific need for the government to 

comprehensively review custodial and non-custodial correctional programmes that are 

designed to rehabilitate and reintegrate offenders.    

4.3.2.2 Language  
The issue of language barriers should not stand in the way of offenders deriving 

maximum benefits from participating in correctional programmes. The study 

established that the offenders’ home language should be used during the facilitation 

of correctional programmes and continuity regarding participation in correctional 

programmes. This is especially so in the case of transfer from one correctional centre 
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to another. The following data obtained revealed that the language barriers and 

Correctional Centres’ transfer needs attention:  

-barriers  

Mr E: Correctional programmes need to be taught in our languages instead of English 

as most offenders do not understand the language.  

Mr K: When we are transferred to other correctional centres, we need to find the 

correctional programmes you were doing to continue and be given programmes in our 

languages.  

 

These findings indicate that more needs to be done to improve the quality of 

correctional programmes. Correctional programme facilitation needs to be done using 

the offenders’ home languages. This is echoed by Nondabula (2018) who 

recommends that the correctional programmes implemented by DCS employ 

professionals that understand and speak South African indigenous languages.  

  

4.3.2.3 Parole violators programmes   

The high rates of recidivism need to be reduced by subjecting offenders to needs 

based programmes. The study established that the need for a specific correctional 

programme designed for recidivists and all other offenders. The following data 

obtained revealed that there is a need for a specific correctional programme designed 

for recidivists:  

-lack of support  

Mr D: Parole violators are subjected to correctional programmes which are not relevant 

to their offences, so far, I have completed 8 programmes some of which did not assist 

me during my time in the community. There must be a parole violators’ programme.  

  

Mr J: We find it difficult to cope after being released and a programme addressing 

parole violators, will assist.  

These findings indicate that the need for a special parole violators’ programme to 

reduce re-offending. This is echoed by Lekalakala (2016) who notes that programme 

undertaken either in a correctional centre or as part of parole or probation can only be 

effective in the event offenders participating fully.  

4.3.2.4 Continuous development  

The effective implementation of correctional programmes relies on professional 

correctional officials. The following data from the participants indicates that human 
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resource development is a threat to successful implementation of correctional 

programmes:  

-capacity building   

Mr B: Most facilitators are correctional officers who are known to ill-treat offenders, 

and this prevents some offenders to complete correctional programmes.  

Mr G: Most correctional officers have no respect for our human rights and dignity, and 

it becomes difficult for them to facilitate correctional programmes to us.  

These findings indicate that there is a need to subject correctional officials to 

continuous development programmes aiming at improving their ability to be agents of 

influence in changing the offender’s behaviour. Murhula (2019) qualitative study at 

Westville correctional centre in Kwazulu-Natal, confirms that approaches employed to 

implement rehabilitative strategies is not yet understood by the correctional officials.  

4.3.3 Theme 3: Effectiveness of correctional programmes  

Table 4.5: Theme 3  

Theme 3: Effectiveness of correctional programmes  

Sub-theme  Category  

 •  Learning support   Learning material  

 •  Assessment   No feedback  

 •  Facilities   Unconducive  

 •  Facilitators   Training  

  

Theme 3 in Table 4.5 above reflects the offender’s perceptions of the effectiveness of 

correctional programmes after release. This theme is in line with objective 3 of the 

study which sought to identify the offenders’ perceptions of the effectiveness of 

correctional programmes after release. This theme emerged with the following 

questions:  

• Are you provided with learning materials, tests during your participation in 

correctional programmes?  

• Are you provided tests and results after your participation in correctional 

programmes?  

• Are the facilities of attending correctional programmes conducive for learning?  

• Are there challenges you experience with your correctional programme 

facilitators?  

 



73  

  

Data from the interviews indicated that the sub-questions sought to elicit the offender’s 

perceptions of the effectiveness of correctional programmes after release. Findings 

from the study showed a pattern of interrelatedness of the answers provided by the 

recidivists. Under this theme, data from interviews emerged with the following learning 

support material, assessment, facilities, and facilitators. The third theme yielded sub-

themes which are discussed in subsequent sections.  

4.3.3.1. Learning support material  

Effective correctional programmes offering to offenders will require programme 

learning materials which must be used to support learning. The study established that 

the learning process of offenders during their participation in correctional programmes 

is not supported by programme learning materials in terms of workbooks or activity 

books. Data from the participants revealed that the correctional programme offer is 

without the much-needed workbooks or activity books as illustrated in the following:  

-learner support material  

Mr C: We are not provided with reading materials, no tests area written and no results 

after the training. The only thing they provide is a report provided by the facilitator to 

the unit manager.  

Mr L: Most correctional programmes are two-week programmes that are hurriedly 

done with no workbook or tests.  

 

These findings indicate that there is lack of programme learning materials which results 

in little or no meaningful learning for offenders during their participation in correctional 

programme. Mkosi and Mahlangu (2015) agree that correctional centres have 

inadequate fundamental resources for education programmes. Ngobeni (2015) 

suggests that the DCS should develop its learning materials so that it may be easily 

used by educators, tutors, or volunteers.   

4.3.3.2 Assessment  

Assessment is an important component of judging the offender’s performance to make 

decisions about their progression. Correctional programmes assessment was one of 

the concerns raised by the participants. Data from the participants revealed that 

participation in the assessment of correctional programmes has:  

-no feedback  

Mr A: I have never been given any material or written any test in all correctional 

programmes I attended.  
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Mr K: I just attended, completed, and got a certificate without writing a test.  

  

These findings indicate that offenders’ performance in the correctional programmes 

needs to be measured to judge as to whether the outcomes of the correctional 

programme were met. Mohau (2021) found that the influence of correctional 

programmes on offenders is not strong. The main causes of the meaningless 

correctional programmes cited by the offenders in the study were low or no practical 

activities like tests in these correctional programmes.  

 

4.3.3.3 Facilities  

The facilitation of correctional programme requires a conducive learning environment 

in the form of good learning facilities. The study established that the provision of good 

facilities remains key to effectively implement correctional programmes in a 

correctional centre. The facilitation of correctional programmes in poor facilities 

hinders the achievement of the objectives of correctional programmes. Data from the 

participants revealed that the facilities used for facilitation of correctional programmes 

are:   

-unconducive  

Mr D: The facilities are not conducive for learning. Classrooms must be provided for 

learning like formal school.  

Mr F: There is overcrowding everywhere as a major challenge as it affects offenders 

in so many ways including attending correctional programmes.  

 

The findings reveal that there is currently a shortage of specific space and furniture set 

aside for facilitation of correctional programmes in correctional centres. This is echoed 

by Muthaphuli (2015) who agrees that the coordination of correctional programmes is 

often challenged by overcrowding.  Khwela (2014) also points out that the rate of 

imprisonment in South Africa has drastically increased to the extent that correctional 

centres filled with a disquieting overcrowding leading to unconducive environment for 

offenders.  

 

4.3.3.4 Correctional Intervention Officials (CIOs) 

CIOs and service providers who are entrusted with facilitating correctional 

programmes are key to the effective implementation of correctional programmes. The 



75  

  

use of unqualified offenders or CIOs as facilitators of correctional programmes is a 

cause for concern. Data from the participants revealed a lack of requisite skills in 

correctional programmes as follows:  

-training  
Mr C: The correctional officials need to stop using other offenders to facilitate 
correctional programmes.  

Mr I: The correctional officials who are presenting need to be trained to know how to 

teach us correctional programmes. Correctional programmes need to be presented in 

our languages. 

  

These findings indicate that use of unqualified offenders or CIOs of correctional 

programmes is not assisting in realising the objectives of the correctional. This is 

echoed by Murhula (2019:199) by pointing out that “The lack of requisite skills to 

implement correctional programmes is a stumbling block to the efficacy of the 

programmes in place and implementation of the rehabilitation policy.” Manganye 

(2016) also do not favour using unqualified offenders as facilitators of correctional 

programmes. He argues that such a strategy is not assisting in realising the objectives 

of the correctional programmes as he calls for more qualified educators to be 

employed over and above using unqualified fellow offenders.  

4.3.4 Theme 4: Strategies for improvement   

Table 4.6: Theme 4  

Theme 4: Strategies for improvement   

Sub-theme  Category  

 •  Offender community workshop   Community participation  

 •  Additional time   Duration  

 •  After care   Support services  

 •  Professional services   Consultation  

  

Theme 4 in Table 4.6 above illustrates strategies to strengthen correctional 

programmes that could assist offenders after release. This theme conforms with 

objective 4 of the study which sought to recommend strategies to strengthen 

correctional programmes that can assist offenders after release. This theme emerged 

with the following questions:  

• Is there a need for workshops involving offenders who already reintegrated into 

their communities together with community stakeholders?   
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• What is your view regarding the time you are allowed to spend participating in 

correctional programmes  

• Should offenders re-entering the community after imprisonment be admitted in 
correctional programmes?  

  

• What is your suggestion concerning offenders’ access to social worker services 

and psychologist?  

Data from the interviews indicated that the sub-questions sought to elicit the offender’s 

perceptions of the effectiveness of correctional programmes after release. Findings 

from the study showed a general pattern which showed the suggested strategies to 

strengthen correctional programmes. Under this theme, data from focus group 

interviews emerged with the following offender-community workshop, additional time, 

aftercare services, and professional services. The third theme yielded sub-themes 

which are discussed in subsequent sections.  

4.3.4.1 Offender-community workshop  

Rehabilitation of offenders in the community is important as it brings continuity from 

that which happened in the correctional centre. The community’s participation in 

rehabilitation remains at the core of reintegration of offenders. Data from the 

participants revealed the need for offender-community workshops for offenders who 

are released in their communities as indicated in the following:  

-community partnership  

Mr K: The absence of employment opportunities in our communities for us ex-

offenders are a challenge. We need to be assisted in forming relationships with our 

communities particularly the businesspeople and other stakeholders in our 

communities. Maybe we need to have a workshop or a forum with stakeholders in our 

communities to assist us to fit in.  

Mr D: Lack of a relationship between ex-offenders and the community is a challenge 

as the attitude of the community is not that of accepting us back. The DCS need to 

start different meeting platforms or workshops involving ex-offenders with the 

community stakeholders to assist ex-offenders with at least opportunities to keep them 

busy when in the communities.  

 

These findings indicate that ex-offenders need to be assisted in getting employment 

or starting their own businesses. Offender-community workshops should be used as 
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a tool to stimulate partnership with communities of the offender, businesses, and other 

stakeholders with the aim of assisting offenders who exited correctional centres. 

Mondlane (2013) alludes that DCS should also organize workshops for the community, 

business community and potential service providers. Zitha (2020) adds that the DCS 

policy is crucial in putting an emphasis on the relationship between the community and 

ex-offenders.  

4.3.4.2 Additional time  

The effective offering of correctional programmes will need more time and should start 

at the beginning of the offenders’ sentences. The offering of correctional programmes 

should not be allowed to begin only during release preparation. Data from the 

participants revealed the need for more time to be given for their participation in 

correctional programmes as indicated in the following:  

-duration  

Mr N: If correctional programmes could be offered continuously from the admission in 

the correctional centre until the release from the correctional centre. The department 

could reduce offenders commit crimes again when they are released in the 

communities by avoiding putting offenders in the correctional programmes just before 

their parole release.  

Mr A: The timing and time of being sent to participate in correctional programmes need 

to be looked at to avoid our placement on correctional programmes to be on the eve 

of our release from the correctional centres.  

 

These findings indicate the need to review the timing and time of the correctional 

programmes as they are offered at a short time just before offender’s release to the 

community. This is alluded to by Gona et al (2014) who point out that the offering of 

correctional programmes for a short time just before release to the community has 

been identified as a hindrance to learning new skills to rehabilitate an offender who 

has spent many years in a correctional centre.  

4.3.4.3 Aftercare services  
The aftercare arrangements for ex-offenders in the community remains an important 

additional support that can help curb re-offending, the ability of correctional services 

to reach-out to offenders who are already in the community is key to offender 



78  

  

reintegration. Data from the participants revealed the need for aftercare services for 

offenders who are released in their communities as indicated in the following:  

-support services  

Mr H: If the DCS could form partnerships with other stakeholders in our communities 

and form after-care programmes to train us in skills to assist us to start our own 

business up on release to prevent relapse while we are released to the communities.  

Mr B: We need the DCS to start after-care services that will assist us to be skilled to 

start our own businesses and to further continue giving us correctional programmes. 

The department should unite with NGOs and NPOs and link us with potential 

employers. 

  

These findings indicate the need for additional support services to be given to ex-

offenders in the form of aftercare arrangements, continuity of care in the community, 

and relapse prevention while they are released to the communities. Aftercare 

arrangements should be used as a mechanism to further expose offenders in the 

correctional programmes whilst in their communities. Gona et al. (2014) agrees that 

aftercare services, continuity of care in the community, and relapse prevention are key 

for offenders re-entering the community after serving their sentences.  

4.3.4.4 Professional services  

The role of professional services in the rehabilitation of offenders cannot be 

overemphasised. Professional treatment of offenders in a correctional centre remains 

key to targeting the offenders’ behaviour through relevant correctional programmes. 

Data from the participants revealed the need for strengthening the provision of 

professional services as indicated in the following:  

-consultation  

Mr J: Most of us are released into our communities without seeing a social worker or 

a psychologist. We have issue with our families outside that remains unsolved until we 

are taken back to the same families who then do not accept us, and we end doing 

crime again.  

Mr D: There is a need for more social workers and psychologists as most of us 

completed our first sentences before committing crime again without seeing social 

workers or psychologists. We need to be assisted with our family problems.  
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Gona et al. (2014) revealed in their study that due to the low ratio of staff to offenders, 

offenders felt that they did not get much room to interact with the social workers and 

other staff. Van Wyk (2014) in her study revealed that only offenders recommended 

for treatment will often consult with the psychologist or social worker just on the eve of 

their release on parole.  

  

4.4 Summary   

This chapter analysed and presented the findings of the study in line with the objectives 

of the study. The findings of the study supported by literature as presented in chapter 

2 were also presented. The analysis included the document analysis as well as the 

demographic profiles of the recidivists. The major findings revealed that the 

correctional programmes offered at the Baviaanspoort are social, psychological 

developmental and spiritual. It was established in the study that the correctional 

programmes are effective in reducing recidivism. Further, the study also revealed that 

the effectiveness of these correctional programmes is challenged by after-care 

support, poor correctional programmes structures, overcrowding and gangsterism. 

The following chapter presents the discussion of the findings, conclusion and 

recommendations based on the research findings.  
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CHAPTER FIVE: SUMMARY OF FINDINGS, CONCLUSIONS 

5. SUMMARY OF FINDINGS, CONCLUSIONS, AND 

RECOMMENDATIONS  

5.1 Introduction   

The two focus group interviews assisted the researcher, as presented in the previous 

chapter, to analyse and discuss the data collected. This chapter provides a summary 

of the study findings and provides conclusions and recommendations. The themes 

and sub-themes which emerged from the data analysis guided by the research 

questions assisted in the organisation of this chapter. This study involved the recidivist 

population at the Baviaanspoort Management Area in the Gauteng province of South 

Africa.   

The objectives of the study were to:   

I. determine the correctional programmes that are used by the Baviaanspoort 

Management Area to support the preparation of offenders for release.  

II. determine the suitability of correctional programmes used by the DCS during 

pre-release process.  

III. establish offender’s perceptions of the effectiveness of correctional 

programmes after release.  

IV. have an idea of strategies to strengthen correctional programmes that could 

assist offenders not to reoffend after release.  

 

This section presents a summary of the findings for the research objectives addressed 

in this study. The two focus group interviews with the recidivists from Baviaanspoort 

Management Area assisted the data collection of the study. The findings were reported 

in chapter four indicating the study responses to research questions using themes, 

sub-themes, and categories. The summary of findings is presented in this section in 

line with the objectives of the study.  

 5.2. Results of the study 

5.2.1 Correctional programme attendance  

The first objective of the study is to determine what correctional programmes are 

implemented by the Baviaanspoort Management Area to support the preparation of 

offenders for release. According to the DCS (2005), offenders should be subjected to 
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correctional programmes leading to their rehabilitation and successful re-integration 

into their community after release. It was established from the findings that offenders 

at the Baviaanspoort Management Area attend correctional programmes such as 

anger management, crossroads correctional programme, pre-release programme and 

substance abuse.  

 

It can be assumed that while it is proven that offenders do participate in the correctional 

programmes, offender attendance is not enforced as the findings further reveal the 

absence of any measure obligating offenders to participate in correctional 

programmes.  

 

In supporting of offender participation in correctional programmes, Otu (2015) argues 

that the release of an offender into their community without subjecting them to 

correctional programmes makes fosters their relapse into criminal behaviour. The 

findings of the study also suggests that correctional programmes raise offenders’ 

awareness of the need for them to change their behaviours. The United Nations 

Assembly (2023) states that correctional programmes prioritise awareness raising, 

information supply and offender life-skill development. However, it can be concluded 

that the offender’s attendance of correctional programmes has little effect on 

corrections, as South Africa is having high recidivism rates (Khwela, 2015; Murhula & 

Singh, 2019). Muthaphuli (2015) points out that fundamentally, the effectiveness of 

correctional systems should be measured by its capacity to reduce recidivism by 

means of a successful rehabilitation of offenders. 

  

According to Khwela (2015), the failure of the Criminal Justice System (CJS) to offer 

correctional programmes that are befitting for offender rehabilitation is one of the 

factors leading to the recidivism scourge in South Africa. Unfortunately, the high 

reoffending rates in South Africa amount to high incarceration levels subjecting 

offenders to less effective correctional programmes resulting in the perpetuation of 

recidivism. Consequently, the DCS needs to speak to the criminal behaviours of 

offenders and assist the offenders through developmental interventions. Such 

interventions should enable the said offenders to be self-sufficient to significantly 

reduce the recidivism rate in South Africa (DCS, 2005). The correctional programmes’ 
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failure to intentionally target offending behaviours in offenders can negatively impact 

efforts to curb the increasing levels of recidivism.  

 

A small number of participants in the study showed that the correctional programmes 

offered at Baviaanspoort Management Area influence their behaviour and help them 

to avoid relapsing into crime. Although the participants indicated that social work and 

psychologist programmes help in their reintegration upon release, most participants 

hold the perception that their influence is not strong. This in line with the study 

conducted by Mohau (2021). These findings suggest the need to review the 

correctional programmes to curb the increasing rates of recidivism in South Africa.  

5.2.2 Suitability of correctional programmes  

The second objective of the study intended to determine the suitability of correctional 

programmes implemented by the Baviaanspoort Management Area during the pre-

release process. The findings suggest that effective correctional programmes are one 

of the ways to reduce recidivism and to assist offender behavioural change. The 

literature (Nchabeleng, 2018; Lekalakala, 2016) dispense essential evidence that 

appropriate correctional programmes assist in curbing recidivism. Correctional 

programmes must be well-structured and matched with the offenders’ criminal 

behaviour to reorganise offenders’ thinking skills. Lekalalakala (2016) warns that the 

absence of well-structured programmes in addition to incapacitated community 

corrections officers in the South African correctional centres is a cause for concern. In 

his study, this author revealed the large numbers of correctional programmes 

developed to reduce recidivism are ineffective and fail to assist offender behavioural 

change. Rather, it is well-structured correctional programmes which are offender-

centred that can be highly effective in recidivism reduction. 

  

The study's findings clearly suggest that little or no use of offenders’ home languages 

to facilitate correctional programmes prevent offenders’ maximal benefit from their 

involvement in those programmes. In line with this study’ findings, Mabule (2011) 

revealed that the development and promotion of previously disadvantaged languages 

was not consistent with the stipulated non-diminution of rights relating to language and 

status of languages at the DCS. In addition, Qhogwana (2017) also revealed that 
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offenders felt excluded from participating and making the rehabilitation experience 

meaningful by not being allowed to use their own languages. 

  

The study's findings also suggest the need to expose correctional officials to 

continuous development programmes. This can assist them in issues like home 

language use, enabling them to facilitate correctional programmes and improve their 

ability to be agents of influence in changing the offender’s behaviour. The literature 

review suggests that there is a need for the continuous development of correctional 

officials (Lekalakala, 2016; Nduli & Mthembu, 2022). The continuous development of 

correctional officials and offender facilitators will empower them to easily overcome 

issues like that of language barriers in their interaction with offenders. DCS should 

make in-service training to address various aspects of correctional officials and 

offender facilitators’ duties (Jordaan, 2023).  

 

Although correctional programmes are currently commonly used in correctional 

centres, offender participation in these correctional programmes has no effect on the 

increasing rates of recidivism. Recidivism rates in South Africa will likely continue to 

rise since the implementation of existing correctional programmes is not achieving its 

intentions.  

5.2.3 Effectiveness of correctional programmes  

The third objective of the study intended to establish offender’s perceptions of the 

effectiveness of correctional programmes. It is evident that from this study’s findings 

that more needs to be done by the DCS regarding the improvement of correctional 

programme effectiveness. It was established from the findings that correctional 

centres do offer correctional programmes to offenders with little or no effort in applying 

the much-required learning assessment processes. It can be concluded that while 

these programmes are effective in constructively involving offenders, the 

measurement of learning outcome achievement and the use Learning and Teaching 

Materials (LTSM) need to be attended to. The findings suggest that the incorporation 

of formal learning assessment and the use LTSM in the facilitation of correctional 

programmes will be one factor in enhancing the required quality to curb recidivism. 

Drawing from scholars (Mkosi,2013; Mathebula,2014; Manzini,2020; Ngobeni 2015) 

the use of learning materials and learning resources remain vital in making any 
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teaching and learning to be effective including the provision of correctional 

programmes.  

 

The literature review revealed that overcrowding in correctional centres remains a 

challenging problem for the DCS (Mabeba, 2018; Sekhabi, 2023). The current high 

rates of re-offending in South Africa contribute to high overcrowding in the correctional 

centres (Mtikitiki, 2017). It was established from the findings that overcrowding in the 

correctional centre is one of the hindrances to the effective facilitation of correctional 

programmes. This is echoed by Muthaphuli (2015) who agrees that the coordination 

of correctional programmes is often challenged by overcrowding. It can be concluded 

that while many offenders have attended the correctional programmes, the conditions 

under which those programmes are facilitated are not conducive for teaching and 

learning. The findings suggest that efforts to create a conducive teaching and learning 

environment for correctional programme facilitation remain vital in boosting 

correctional programme effectiveness. In addition, the study findings also revealed 

that unqualified offenders are often used as facilitators in correctional programmes. It 

can be concluded that this use of unqualified offenders as CIOs derails the DCS’ 

efforts to reduce the high rates of recidivism in South Africa. In line with this finding, 

Manganye (2016) is also against using unqualified offenders as facilitators of 

correctional programmes because he thinks the strategy does not help in realising the 

objectives of the correctional programmes.  

 

The offenders at Baviaanspoort Management Area who participated in the study are 

of the view that their attendance of correctional programmes does not help them avoid 

re-offending. Confirming this, Lekalakala (2011: 60) emphasises the need for specially 

designed correctional programmes for recidivism at correctional centres. Offenders 

participating in the study identified the ‘one size fit all’ approach used by the DCS in 

subjecting them to correctional programmes as a challenge. They noted that the 

provision of correctional programmes that does not speak to their needs is not helping 

in the prevention of re-offending.  

5.2.4 Strategies for improvement  

The fourth objective of the study intended to propose strategies to strengthen 

correctional programmes so that they can effectively enable offenders avoid 
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reoffending after their release. It is evident that from this study’s findings that the DCS 

needs to develop and implement strategies to improve its correctional programme 

implementation and thereby more effectively reduce the high rates of recidivism. The 

study's findings established that offender correctional programme attendance is 

compulsory. It can be concluded that even though correctional programme attendance 

is compulsory, measures obligating the offenders’ participation in correctional 

programmes need to be strengthened. The findings suggest that the DCS needs to 

regularise the compulsory attendance of correctional programmes by offenders to 

further curb recidivism rates. The findings also suggest the need for all correctional 

programmes to be reviewed and upgraded so that they can help curb the increasing 

rates of recidivism in South Africa.  

It was also established from the findings that most offenders are made to attend 

correctional programmes without any prescription from either the psychologists or 

social workers. It can be concluded that while it is evident that offenders are 

participating in correctional programmes, they need to be made to participate in 

correctional programmes matching their offending behaviour risk. The findings 

suggest that the more professional staff need to be employed to enable offenders to 

be assessed to identify and recommend those correctional programmes matching the 

offenders’ respective offending behaviours. Manganye (2016) confirms that 

correctional programmes that are needs-based are purposed to address the risk 

factors that led to offenders’ incarceration.  

 

Any teaching and learning processes need to be implemented under conducive 

conditions that enhance learning. The incorporation of formal teaching and learning 

elements in the delivery of correctional programmes will boost the much-needed 

quality of the correctional programmes. Elements associated with teaching and 

learning like promotion of previously disadvantaged languages facilitating correctional 

programmes, use of learning assessments, good provision of LTSM and conducive 

teaching and learning classrooms need to be incorporated in the facilitation of 

correctional programmes at the DCS. Mabeba (2018:79) confirms that “Teaching 

offenders who do not understand what is being taught will not assist in the reduction 

of recidivism since the offenders will not successfully apply what they learnt in the 

programmes as they are unable to understand the language of instruction. The 
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continuous development of correctional officials and service providers involved in 

offender training at correctional centres needs to be made a culture in the DCS human 

resource development (HRD) unit. The deployment of correctional officials and service 

providers who do not understand how to facilitate will not help in the reduction of 

recidivism since offenders will not achieve any meaningful learning after attending 

such correctional programmes. This further justifies the proposal that correctional 

officials and service providers need to be trained. The study found that recidivism 

needs to be given the attention it deserves because failing to do so would be too 

expensive. Magadze (2016) confirms that public security is compromised, crime 

victims are left traumatised, government spending on the criminal justice system 

increases and correctional centres are overcrowded because of recidivism. The DCS 

clearly needs to go back to the drawing board to review the current correctional 

programmes to enhance them to the level that they can effectively counter the increase 

in recidivism rates.  

5.3 Conclusions of the study   

The conclusions of the study are established on the research objectives. The study was 

able to bring about meaningful evidence guided by the four research objectives. The four 

research objectives and the data collection methods used furnished valid and reliable 

data. The literature review in chapter two was able to support data collected through the 

focus group interviews. The study concludes the following:  

5.3.1 Correctional programme attendance  

The study was deliberate on determining the correctional programmes that are used by 

the Baviaanspoort Management Area to support the preparation of offenders for release. 

The study findings were able to establish that recidivists at the Baviaanspoort 

Management Area do attend anger management, crossroads correctional programme, 

preparatory programme on sexual offences, pre-release programme, restorative justice, 

substance abuse and new beginnings orientation programme as part of their sentence 

plan. While many offenders at Baviaanspoort Management Area attend correctional 

programmes, it can be concluded that the programmes are not mandatory and are not 

prescribed by either a psychologist or social workers.  

 

The findings of the study revealed that the correctional programmes do not target 

offending behaviours among offenders and negatively impact efforts to curb the 
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increasing levels of recidivism. The participants hold the perception that the influence of 

correctional programmes is inadequate.  

5.3.2 Suitability of correctional programmes  

The study intended to determine the suitability of correctional programmes used by 

the Baviaanspoort Management Area during the pre-release process. It was 

established from the findings that correctional centres do offer correctional 

programmes to offenders with little or no effort in applying the much-required learning 

assessment processes. It can be concluded that the absence of well-structured 

programmes in addition to incapacitated Probation Officers in the South African 

correctional centres is a cause for concern. The measurement of the achievement of 

learning outcomes and the use Learning and Teaching Materials (LTSM) needs to be 

attended to.  

The findings of the study revealed that over and above the provision well-structured 

correctional programmes, development and promotion of previously disadvantaged 

languages and continuous development of correctional officials in issues like home 

language use need to be given attention by the DCS. It can be concluded that the DCS 

need to employ all those elements like well-structured correctional programmes, use 

of offenders’ languages to facilitate correctional programmes and continuous 

development of staff as measures to bring quality to its correctional programmes.  

5.3.3 Effectiveness of correctional programmes  

The study intended to establish offenders’ perceptions of the effectiveness of 

correctional programmes after release. It was evident from this study’s findings that 

more needs to be done by the DCS to make correctional programmes more effective. 

It was established from the findings that correctional centres do offer correctional 

programmes to offenders with little or no effort in applying the much-required learning 

assessment processes. It can be concluded that while these programmes are effective 

in constructively involving offenders, the measurement of learning outcome 

achievement and the use Learning and Teaching Materials (LTSM) needs to be 

attended to.   

 

The study findings revealed that the offenders perceived that the correctional 

programmes offered by DCS are not effective. The correctional programmes lack 

formal learning assessment and there is no use of LTSM in the facilitation of 
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correctional programmes. It was also established from the findings that overcrowding 

in the correctional centre is one of the hindrances to effective facilitation of correctional 

programmes.  

5.3.4 Strategies for improvement  

The study intended to establish strategies to strengthen correctional programmes so 

that they can effectively help offenders avoid reoffending after release. It is evident 

from this study’s findings that the DCS needs to develop and implement strategies to 

improve its correctional programme implementation to significantly reduce the high 

rates of recidivism. The study's findings established that offender correctional 

programme attendance is not compulsory. It can be concluded that there is absence 

of any measure obligating the offender’s participation in correctional programmes.   

It was also established from the findings that most offenders are made to attend 

correctional programmes without any prescription from either the psychologists or 

social workers. It can be concluded that while it is evident that offenders are 

participating in correctional programmes, they need to be made to participate in 

correctional programmes matching their offending behaviour risk. In addition, the study 

also concluded that there is lack of conducive conditions enhancing learning in the 

facilitation of correctional programmes and there is inadequate continuous 

development of correctional officials and service providers involved in offender 

training.  

5.4 Recommendations  

5.4.1 Correctional programme attendance  

The DCS should review its current correctional programmes to upgrade them. They 

need to target offending behaviours among offenders to improve efforts to curb 

increasing levels of recidivism. The DCS must prioritise the refurbishment of 

correctional programmes particularly those programmes for recidivists to deter them 

from coming back into the correctional centres. The DCS should consider correctional 

programmes as a vital cog in the fight against recidivism.  

One of the core elements to be strengthened during the review of the correctional 

programmes is the intention to target offending behaviours. All the DCS’s correctional 

programmes must be made to target offending behaviours. It can be concluded that 

there is enough evidence of offender attendance of correctional programmes and yet 

re-offending levels are still high. 
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5.4.2 Suitability of correctional programmes  

The DCS should intensify its efforts to make its correctional programmes well-

structured i.e. matching with the offender’s criminal behaviour to reorganise offender’s 

thinking skills. In addition, more efforts need to be made to infuse the use of offender’s 

home languages in the facilitation of correctional programmes.  

The study recommends that that correctional officials and service providers involved 

in the facilitation of correctional programmes be exposed to continuous development 

programmes. The continuous development of correctional officials and service 

providers will empower them to easily overcome issues like that of language barriers 

in their interaction with offenders.  

5.4.3 Effectiveness of correctional programmes  

The study recommends the incorporation of the elements associated with teaching 

and learning processes in the facilitation of the correctional programmes. The 

measurement of learning outcome achievement and the use Learning and Teaching 

Materials (LTSM) need to be part of correctional programme facilitation. These will be 

vital to ensure that offenders derive meaningful learning from the facilitation.  

In addition, the study recommends that the DCS should discontinue the use of 

unqualified offenders as correctional programme facilitators. The study also 

recommends that specially designed correctional programmes be used to combat 

recidivism at correctional centres.  

5.4.4 Strategies for improvement  

The purpose of reducing recidivism requires the inclusion of aftercare programmes to 

ensure successful reintegration of offenders into the society (Sekhabi, 2023). The 

Baviaanspoort Management Area must ensure the implementation of aftercare 

programmes to its offenders who are already integrated into their communities. In 

implementing aftercare programmes in the community for ex-offenders, the offenders 

coping mechanism in integrating with their communities will be strengthened thereby 

reducing their risks of re-offending. The Baviaanspoort Management Area should also 

intensify its community partnership by initiating and maintaining regular offender-

community workshops to proactively curb recidivism by opening opportunities for 

offender engagements like job opportunities in the community. 
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5.5 Theoretical framework of the study revisited.  

Albert Bandura’s (1977) social learning theory was used, and it enabled an 

understanding that offenders learn from other people by interrelating with them within 

correctional centre. The inference is that in a correctional centre, positive behaviour can 

be acquired and learned merely by offenders being made to interact with teaching and 

learning.  

Bandura’s (1977) social learning practice perspective on the other hand yields a broad 

view of offenders regarding their interaction with their correctional setting, belief system 

and other offenders. The theory assisted in understanding how offenders form their 

attitudes and knowledge from participating in correctional programmes. The implication 

is that offenders may learn different behaviours from the correctional programmes and 

are rewarded and may emulate them. 

This theoretical framework emphasizes offender’s abilities to change their behaviour and 

acquire skills through social interactions. The implication is that when offenders’ capacity 

is nourished and encouraged, the likelihood of positive behavioural change is created. 

5.6 Suggestions/recommendations for future research  

The study conclusion suggests the following future research regarding the further 

development of correctional programmes. Numerous areas for future research 

include:  

 Learning resources and learner assessment in correctional programmes.  

 Aftercare correctional programmes   

 Skill development programmes for recidivist  

 Continuous professional development for correctional officials  

 Correctional programmes for offenders serving 24 months and below.  

5.7. Parting shot  

The need to review the correctional programmes in South Africa need to be prioritised 

and can be strongly considered as an effective means in reducing re-offending. Local 

and international literature strongly advocates correctional programmes as a cost-

effective mechanism to reduce reoffending. It is important for the DCS in South Africa 

to allocate more financial resources to beef up the implementation of an effective 

correctional programme to assist reintegration of offenders in their communities. The 

need to review and formally design the correctional programmes like any formal 

schooling programmes whereby structured teaching and learning process are followed 
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is a matter of urgency to the DCS. More effort needs to be made in monitoring and 

evaluation of DCS correctional programmes to ensure that the objectives with which 

they were designed are achieved.  
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APPENDICES   

  

Appendix A: Letter of approval to conduct research at the Baviaanspoort 

Management Area  

 

 

 

 

 

 

 

Private Bag X136, PRETORIA, 0001 Poynton’s Building, C/O WF Nkomo and Sophie De Bruyn Street, PRETORIA  
Tel (012) 307 2770, Fax 086 539 2693 

 
Dear Ms. A M Setshedi 
 
RE: THE PERCEPTIONS OF RECIDIVIST ON THE EFFECTIVENESS OF REHABILITATION 
PROGRAMME AT BAVIAANSPORT CORRECTIONAL CENTRE IN GAUTENG REGION 
 

I wish to inform you that your request to conduct research in the Department of Correctional 
Services has been approved. 

 
Your attention is drawn to the following: 

• This ethical approval is valid from 15th September 2021 to 15th September 2024 

• The relevant Regional and Area Commissioner where the research will be conducted will 
be informed of your proposed research project.  

• You are requested to contact the Area Commissioner before the commencement of your 
research. 

• It is your responsibility to make arrangements for your interviewing times.  

• Comply with COVID-19 safety and hygiene procedures during data collection processes. 

• Ensure that all participants have been duly screened for Covid19 according to DCS 
screening protocols.  

• Your identity document/passport and this approval letter should be in your possession 
when visiting regional office/correctional centre.  

• You are required to use the terminology used in the White Paper on Corrections in South 
Africa (February 2005) and Correctional Services Act (No.111 of 1998) e.g. “Offenders” 
not “Prisoners” and “Correctional Centres” not “Prisons”. 

• You are not allowed to use photographic or video equipment during your visits, however 
the audio recorder is allowed.  

• You are required to submit your final report to the Department for approval by the 
Commissioner of Correctional Services before publication (including presentation at 
workshops, conferences, seminars, etc) of the report.  

• Should you have any enquiries regarding this process, please contact the REC 
Administration for assistance at telephone number (012) 3072894/95/0723271937. 

 
Thank you for your application and interest to conduct research in the Department of 
Correctional Services. 
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Yours faithfully 

 
ND MBULI 
Chair: DCS Research Ethics Committee 
DATE: 15/09/2021 
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Appendix B: Unisa Ethical Clearance Approval  
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Appendix C: Research Consent form  

  

I _______________________________________hereby agree to participate in this M.A 

Criminal Justice research project focuses on the perceptions of recidivists on the 

effectiveness of correctional programmes at Baviaanspoort Medium correctional centre in 

Gauteng region.   

The main purpose of the study, terms and conditions has been explained to me. I understand 

that should I feel like discontinuing with my participation in this focus group I can terminate at 

any time. Although the focus group will be tape recorded, my responses will remain 

confidential, anonymous and no names will be mentioned in the report.   

  

I understand the outcomes of this research project, which purpose is not necessarily to 

benefit me personal. I understand that my details as they appear in this consent form will not 

be linked to the interview schedule and that my answers will remain confidential.   

I understand this information and agree to participate fully under the conditions stated above:  

  

Signed: ____________________________________________   

Date: ___________________  
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Appendix D: Focus group interview.  

  

FOCUS GROUP INTERVIEW QUESTIONS AT BAVIAANSPOORT  

MANAGEMENT AREA  

  

QUESTIONAIRE TO RECIDIVISTS  

1. Age: Between 25 and 45 years  

2. Race: All races  

3. Language used: English.  

  

1.1 Which correctional programmes did you attend, and which did you 

complete and were you aware of the objectives?  

1.2 Did they force you to participate in the correctional programme and were 

you aware of the objectives of that Correctional programmes?  

1.3 Did you benefit from attending correctional programmes?  

1.4 Did correctional programmes you to participate in assist you during your 

release?  

1.5 Do you think that there is a need for improvement?  

1.6 What are the other correctional programmes do you think should be 

introduced in the Correctional Centre?  

1.7 Are facilitators well equipped in delivering the correctional programmes in 

the correctional centre?  

1.8 Are you provided with learning materials, tests, and results during your 

participation in correctional programmes?  

1.9 Are the facilities of attending correctional programmes conducive for 

learning?   

1.10 Are the correctional programmes you have attended responsive to your 

rehabilitation needs?  

1.11 Are there challenges you experience with your correctional programme 

facilitators?  

1.12 Is there a need for workshop involving offenders who already 

reintegrated into their communities together with community stakeholders?   

1.13 What is your view regarding the time you are allowed to spent 

participating in correctional programmes  
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1.14 Should offenders re-entering the community after imprisonment being 

put in correctional programmes?  

1.15 What is your suggestion concerning the offenders access to social 

worker services and psychologist?  
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Appendix E: Transcribed Focus Group Interview  

FOCUS GROUP 1: BAVIAANSPOORT MAXIMUM CORRECTIONAL CENTRE 
1.1 Which correctional programmes did you attend, and which did you complete 

and were you aware of the objectives? 
Respondents 
Mr D: I was able to attend and complete Anger management, Restorative Justice, and 

Bible course programmes though I was not given the objectives. 

Mr B: The facilitator of my Life skills, Life Orientation, Anger management and Khulisa 

programmes was able to tell us about the objectives at the beginning of the programmes. 

Mr A: I attended and completed Anger management, Life orientation, Bible courses: 

Siphulamaketani programmes but I was not given the objectives in these programmes. 

Mr F: The Total power motivation and anger management programmes, I have attended 

and completed were not presented with objectives. 

Mr E: I attended and completed anger management programme and crossroads 

correctional programmes without being told their objectives.  

Mr C: I completed Anger management and life skill programmes without being made 

aware of their objectives. 

1.2 Did they force you to participate in the correctional programme and were you 
aware of the objectives of that Correctional programmes? 

Mr F: It is compulsory to attend correctional programmes. It really helps to attend those 

programmes. I opened business and forgot to comply with house arrest conditions, and 

I was re-arrested. 

Mr A: The officials always state forthrightly that if you don’t attend correctional 

programmes, you will never go outside. 

Mr C: I have attended correctional programmes because I cannot stay in the Unit or 

section forever, I pass time by attending correctional programmes. When we are outside 

the correctional centre, we don’t have time to attend to any other programmes.  

Mr E: I agree with Mr A, we attended correctional programme because as an offender 

you cannot get parole without completing correctional programme. Every offender must 

attend these programmes to get the second chance. I will support the statement of Mr 

N; that we don’t have support you relapse. 

1.3  Did you benefit from attending correctional programmes? 

Mr D: Some of correctional programmes I have attended were social work and 

psychologist programmes, but I was never made to see social work or psychologist. 
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Mr F: Correctional programmes I attended did not help me get a job outside and that’s 

one of the reasons I am back in prison. The gangsterism problem is sometimes making 

us not to attend correctional programmes and this substance abuse programme is not 

helping as I am still relying on substance inside the prison. 

1.4  Did correctional programmes you to participate in assist you during your 

release? 

Mr C: Yes, anger management and life skill programmes assisted me to stay well with 

community in my first release, it only that I violated my parole conditions that I was 

brought back. 

Mr B: Yes, I agree with Mr C as the life skills, life Orientation, anger management and 

Khulisa programmes I completed helped but I was forced to re-offend as I was 

unemployed and needed money.  

1.5  Do you think that there is a need for improvement? 

Mr E: Correctional programmes need to be taught in our languages instead of English 

as most offenders do not understand the language. 

Mr F: The correctional programmes assisted me to live peacefully with everybody though 
I re-offended because of hunger. 
1.6  What are the other correctional programmes do you think should be 

introduced in the Correctional Centre? 

Mr D: We need to be trained in using our hands to do things like burglar proofing and 

other things we can sell. 

Mr E: The correctional centres need to introduce offenders in skill like plumbing. 

that will keep them busy upon their release from the correctional centres. 

1.7  Are facilitators well equipped in delivering the correctional programmes in the 

correctional centre? 

Mr B: Most facilitators are correctional officers who are known to ill-treat offenders, and 

this prevents some offenders to complete correctional programmes. 

Mr A: Most of the facilitators are not able to make us understand the correctional 

programmes easily to avoid going back to crime, they need training. 

1.8 Are you provided with learning materials, tests, and results during your 

participation in correctional programmes? 

Mr C: We are not provided with reading materials, no tests area written and no results 

after the training. The only thing they provide is a report provided by the facilitator to the 

Unit manager. 
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Mr A: I have never been given any material or written any test in all correctional 

programmes I attended. 

1.9  Are the facilities of attending correctional programmes conducive for 

learning?  

Mr D: The facilities are not conducive for learning. Classrooms must be provided for 

learning like formal school. 

Mr C: The space given to us to attend correctional programmes is not enough for all of 

us, we are often overcrowded. 

 

 

1.10 Are the correctional programmes you have attended responsive to your 

rehabilitation needs? 

Mr E: I only attended correctional programmes for the sake of getting parole and upon 

being released I went back to my old criminal activities which means they didn’t talk to 

my needs. 

Mr B: Not all the Correctional programmes are responsive to my rehabilitation. I have 

committed another crime after attended all the programmes that were subjected to me. 

I just attended these programmes to have access to appear before parole Board. 

1.11 Are there challenges you experience with your correctional programme 

facilitators? 

Mr C: The correctional officials need to stop using other offenders to facilitate 

correctional programmes. 

Mr A: Correctional officials serving as facilitators need to be trained to be able to assist 

us in understanding the correctional programmes. 

1.12 Is there a need for workshop involving offenders who already reintegrated 

into their communities together with community stakeholders?  

Mr D: Lack of a relationship between ex-offenders and the community is a challenge as 

the attitude of the community is not that of accepting us back. The DCS need to start 

different meeting platforms or workshops involving ex-offenders with the community 

stakeholders to assist ex-offenders with at least opportunities to keep them busy when 

in the communities. 

Mr B: Maybe workshop involving offenders who already in the community can assist us 

to get employment and continue having good relations with communities. 
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1.13 What is your view regarding the time you are allowed to spent participating 

in correctional programmes 

Mr A: The timing and time of being sent to participate in correctional programmes need 

to be looked at to avoid our placement on correctional programmes to be on the eve of 

our release from the correctional centres. 

 

Mr D: More time need to be added on our participation in correctional programmes. 

There must be also correctional programme whilst outside in the community. 

1.14 Should offenders re-entering the community after imprisonment being put 
in correctional programmes? 

Mr B: We need the DCS to start after-care services that will assist us to be skilled to 

start our own businesses and to further continue giving us correctional programmes. 

The department should unite with NGOs and NPOs and link us with potential employers. 

 

Mr E:  Maybe if the DCS can group us into an organisation and train us to look after 

ourselves while in the community.  

1.15 What is your suggestion concerning the offenders access to social worker 

services and psychologist? 

Mr D: There is a need for more social workers and psychologists as most of us 

completed our first sentences before committing crime again without seeing social 

workers or psychologists. We need to be assisted with our family problems. 

 

Mr F: In my first sentence I have attended the correctional programmes that I have 

chosen and did not see any social workers or psychologists. 

FOCUS GROUP 2: BAVIAANSPOORT MEDIUM CORRECTIONAL CENTRE 
2.1  Which correctional programmes did you attend, and which did you complete and 

were you aware of the objectives? 

Respondents 
Mr G: I attended Anger management, New Beginnings and Behaviour mood 

(Modification) pre-release programme and substance abuse programme which I 

completed and am not sure it we were told the about the purpose of the programmes. 

Mr I: I was made aware of the importance of attending the HIV/AIDS and Peer Education 

which I was able to complete. 

Mr H: The facilitator made us to enjoy attending Life skill, Bible course and anger 

management programmes as he was able to show us the purpose of those programmes.  
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Mr K: I only attended and completed New Beginnings programmes. The same as Mr J, 

I was not told of the purpose of the programme. 

Mr J: I was not made aware of the purpose of Crossroads, Restorative Justice, 

Behaviour modification and substance abuse programmes I attended and completed. I 

think the crossroads and substance abuse programmes that I attended were able to 

assist me to go back to my community after my first sentence and easily became part of 

them. The two programmes help me to control my drug use and reckless driving that led 

to my first sentence. 

Mr L: The same as Mr J and Mr K, I also was not made aware of the objectives of the 

Anger management, Robbery related programmes I attended and completed. I know 

that the restorative justice programme I have attended inspired me to go out after my 

sentence and show the community that I am a changed person by being part of the 

community activities on crime awareness. 

2.2 Did they force you to participate in the correctional programme and were you 

aware of the objectives of that Correctional programmes? 

Mr F: I was not comfortable to participate but I only did them to be able to consult with 

Parole Board. 

Mr J: I started attending because I was bored sitting in the section but as soon as I 

started, I enjoyed and kept on coming for more. 

Mr G: I agree with Mr C that they assisted me to start seeing the wrong things that 

brought me to the correctional centre in another way and assisted me to change my 

ways. 

2.3  Did you benefit from attending correctional programmes? 

Mr I: They are relevant as I have said. It is just a challenge when you are outside the 

centre, you cannot implement what you have learned. 

Mr K: I agree with Mr I because the psychological programmes and social programmes 

assist us to handle ourselves so that we do not relapse and commit crime again after 

release. 

Mr H: Correctional programmes are assisting us a lot but more programmes that teach 

us skills need to be added for life after the correctional centre. 

Mr J: In addition to what Mr H has pointed, skill development programmes will assist us 

to create jobs outside to prevent criminal activities, but we need more social work or 

psychologist. 
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2.4  Did correctional programmes you to participate in assist you during your 

release? 

Mr K: The New Beginnings programmes assisted me to adapt and behave in a manner 
which is acceptable to my family and society in general. 
 
Mr I: Yes, Mr M is right correctional programme helped me, but I failed to comply with 

the conditions as I was busy hustling to put bread on the table. Most of the time I was 

not found home by monitoring officials and that behaviour brought me back here. 

Mr L: Yes, I agree with my friends the correctional programme helped me but during my 

parole, I forgot to comply, and I had violations. Inside the correctional centre I smoked 

drugs and continued to use drugs outside when I was on parole. I always went out to 

look for drugs and forget to adhere to conditions. 

Mr J: Yes, I agree with Mr L they do help but I was forced to re-offend by the drugs I 

used such as crystal. When you are addicted, you are forced to go out and look for drugs 

and with the empty stomach. During monitoring time, I was not found home. I committed 

crime and was arrested. 

 

2.5  Do you think that there is a need for improvement? 

Mr K: When we are transferred to other correctional centres, we need to find the 

correctional programmes you were doing to continue and be given programmes in our 

languages. 

Mr H: We need to be placed in separate cells from those offenders who are not 

participating in correctional programmes. 

2.6 What are the other correctional programmes do you think should be 

introduced in the Correctional Centre? 

Mr G: Correctional programmes are assisting us a lot but more programmes that teach 

us skills need to be added for life after the correctional centre. 

Mr F: In addition to what Mr G has pointed skill development programmes will assist us 

to create jobs outside to prevent criminal activities. 

2.7  Are facilitators well equipped in delivering the correctional programmes in the 

correctional centre? 

Mr G: Most correctional officers have no respect for our human rights and dignity, and it 

becomes difficult for them to facilitate correctional programmes to us. 
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Mr J: Correctional officers facilitating correctional programmes are trying but they are 

challenged by big classes, they need more training. 

2.8  Are you provided with learning materials, tests, and results during your 

participation in correctional programmes? 

Mr L: Most correctional programmes are two-week programmes that are hurriedly done 

with no workbook or tests. 

Mr K: I just attended, completed, and got a certificate without writing a test. 

2.9  Are the facilities of attending correctional programmes conducive for 

learning? 

Mr F: There is overcrowding everywhere as a major challenge as it affects offenders in 

so many ways including attending correctional programmes. 

Mr H: We need special space like classrooms for learning to attend correctional 
programmes,  
2.10 Are the correctional programmes you have attended responsive to your 

rehabilitation needs? 

 Mr I: I am happy about the correctional programmes we are attending as they help us 
as individuals, but when you get released, your anger management two weeks’ course 
won’t help you get a job. 
 
Mr H: We are just being told to attend correctional programmes without being told which 
ones will assist us to change our old behaviours.  
2.11 Are there challenges you experience with your correctional programme 

facilitators? 

Mr I: The correctional officials who are presenting need to be trained to know how to 

teach us correctional programmes. Correctional programmes need to be presented in 

our languages. 

Mr L: Some correctional officials assist offenders to access illegal things like drugs in 

the correctional centres. 

2.12 Is there a need for workshop involving offenders who already reintegrated 

into their communities together with community stakeholders?  

Mr K: The absence of employment opportunities in our communities for us ex-offenders 

are a challenge. We need to be assisted in forming relationships with our communities 

particularly the businesspeople and other stakeholders in our communities. Maybe we 

need to have a workshop or a forum with stakeholders in our communities to assist us 

to fit in. 
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Mr J: We find it difficult to cope after being released and any means to assist us to not 

come back here will be appreciated. 

2.13 What is your view regarding the time you are allowed to spent participating 

in correctional programmes 

Mr N: If correctional programmes could be offered continuously from the admission in 

the correctional centre until the release from the correctional centre. The department 

could reduce offenders commit crimes again when they are released in the communities 

by avoiding putting offenders in the correctional programmes just before their parole 

release. 

Mr L: The time we spent facilitating in correctional programmes need to be changed and 

more time being added as in our first sentence we just quickly went through correctional 

programmes for certificates without learning.  

 

2.14 Should offenders re-entering the community after imprisonment being put 
in correctional programmes? 
 

Mr H: If the DCS could form partnerships with other stakeholders in our communities 

and form after-care programmes to train us in skills to assist us to start our own business 

up on release to prevent relapse while we are released to the communities. 

Mr L: While we are in the correctional centres, we are made to be involved with lot of 

organisations like NICRO which assist us a lot. We wish to also be made to work with 

these organisations while we are in our communities. 

2.15 What is your suggestion concerning the offenders access to social worker 

services and psychologist? 

Mr J: Most of us are released into our communities without seeing a social worker or a 

psychologist. We have issue with our families outside that remains unsolved until we are 

taken back to the same families who then do not accept us, and we end doing crime 

again. 

Mr N:  I agree with Mr J as we were released in our first sentence without having seen 

a social worker or a psychologist. We haven’t seen them until now in our current 

sentence, but we hope to see them. 
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