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ABSTRACT 

The objective of this study was to investigate the challenges faced by young 

entrepreneurs in Soweto when attempting to access funding for their businesses. The 

research aimed to explore and understand the specific issues and difficulties encountered 

by these entrepreneurs in their pursuit of financial support for their ventures. By examining 

these problems, the study aimed to contribute to a better understanding of the funding 

landscape for young entrepreneurs in Soweto and potentially identify strategies to 

address these challenges. 

Based on the literature on challenges faced by young entrepreneurs in Soweto, a 

questionnaire was distributed to the young entrepreneurs. Data was collected from a 

sample size of 49 participants using a questionnaire and focus group interviews. Face-

to-face focus group interviews comprised of 6-8 subjects per group to concretize the 

study's outcome. Collected questionnaire data was analyzed using SurveyMonkey 

software. After this, themes were developed from the survey and from in-depth focus 

group interviews. A deductive coding approach was used, which allowed the researcher 

to focus on a predetermined code using the research objectives. 

The analysis of the responses demonstrates that many young entrepreneurs started their 

businesses out of a push-factor of unemployment. However, a substantial number of 

young people decided on entrepreneurship as a career of choice. 

The greatest obstacle for many young entrepreneurs is getting capital, as most do not 

meet the criteria for obtaining business loans from banks or government financial 

institutions due to their socio-economic status. The study found that government rules 

and regulations are viewed negatively and may not always support young entrepreneurs 

in the way that was intended. Also, the study identified bottlenecks in the DFIs 

(Developmental Funding Institutions) funding application processes, including a 

mismatch between the credit requirements versus required skillsets and collaterals.  

On this basis, it is recommended that the NYDA’s (National Youth Development Agency) 

credit assessment should be pliable and consider the applicant's socio-political 

background. In addition, there is a need to revisit the required skills and qualification 

requirements for funding. Government may create a business development hub to nurture 
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young entrepreneurs. Also, tertiary institutions may assist by collaborating with successful 

young entrepreneurs in order to supplement academic knowledge with current 

entrepreneurial experiences. Finally, DFIs need to appreciate the NQF (National 

Qualification Framework) objectives where the principle of equivalence and the 

integration of skills applies. 
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CDES  - Centre for Development Studies Strategy 
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SEFA  -  Small Enterprise Finance Agency 
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CHAPTER 1 – INTRODUCTION 

1.1 Background  

The development of people to enable them to play a meaningful role in contributing to the 

growth of the economy is one of the primary transformation problems facing South 

African’s society and the youth (The 2030 National Development Plan) NDP. South 

Africa's challenge, according to a study performed by the Centre for Development 

Enterprise (Bernstein, 2017), is that high unemployment and low levels of 

entrepreneurship are inextricably intertwined. Due to the lack of employment in South 

Africa, entrepreneurship is at an all-time low.  

 

According to Stevens (2013), entrepreneurship can be defined as the act of pursuing an 

opportunity regardless of the resources one currently possesses. In other words, 

individuals who embody the entrepreneurial spirit are those who actively pursue their 

dreams or solutions, even in the face of apparent challenges or barriers. Stevenson 

suggests that true entrepreneurs are driven by their vision and determination to overcome 

obstacles and bring their ideas to fruition, rather than being limited by their current 

resources.  Ehiobuche and Madueke (2017) add that entrepreneurs are persons who see 

profitable opportunities, are ready to take risks to pursue opportunities and can run a 

business.  Dzisi (2014:) elaborates that an entrepreneur creates jobs for others, provides 

goods and services for society and introduces new technologies. 

 

According to Gough and Langevang (2016), economic restructuring and labour, market 

upheavals have resulted in limited work opportunities for young people, whose 

unemployment rates can be two to three times greater than the national average. Low 

economic growth has hampered young people's participation in the economy and their 

ability to start their own businesses.  
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The Global Entrepreneurship Monitor of South Africa (GEMSA) (Bowmaker-Falconer and 

Herrington: 2020:), states that South Africa is presently on the verge of an economic 

recession, with the Gross Domestic Product (GDP) growth falling by 43% in the recent 

decade compared to the previous decade. The GEMSA report further states that the 

sharp downturn in the economy has pushed national unemployment rates to 29%, the 

highest level in a decade. Youth and female employment rates are deteriorating at 

alarming rates.  

 

Furthermore, Bowmaker-Falconer and Herrington (2020) mention that South Africa’s 

crime figures are dismal, and that the political environment is volatile. Depressed investor 

confidence adds to the cycle of economic decline and social unhappiness, which has 

obvious ramifications for businesses and entrepreneurship. Several key concerns 

underlie these challenges and have a direct impact on women and young 

entrepreneurship, including an under-resourced, poorly performing and inadequately 

prepared education sector to prepare entrepreneurs for the Fourth Industrial Revolution.  

 

According to Potter, Halabisky, Blackburn, and Molenaar (2014), one potential approach 

to addressing unemployment is to support young individuals in starting their own 

businesses. Potter et al. (2014), suggest that the youth are inclined towards self-

employment and have the capability to pursue entrepreneurial endeavors. According to 

their findings, 45% of young people express a preference for self-employment over 

traditional employment, whereas the corresponding figure for adults is 37%. Furthermore, 

41% of South Africa's youth believe that it is feasible to become self-employed, indicating 

a higher level of optimism compared to 30% among the adult population. These statistics 

highlight the interest and confidence of young individuals in pursuing self-employment as 

a viable career path and underscore the potential of supporting youth entrepreneurship 

as a means of addressing unemployment. 
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1.2 Rationale of the study 

There has been in-depth research by various scholars on financial barriers to youth 

entrepreneurship and lack of education (Bernstein et al., 2017). However, there is a gap 

regarding the lack of funding and entrepreneurial skills on the previously disadvantaged 

youth entrepreneurs residing in Soweto despite unprecedented youth funding policies and 

interventions by government (Kew 2017). This is the background against which this 

investigation is conducted. Considering the importance of the youth empowerment 

programme as a vehicle for addressing the imbalances of the past in South Africa, this 

research is significant. Economists will get concrete evidence of factors that impede the 

multiplier effect; 

• Highlight gaps in the education and development;  

•  Parliament will get valuable data to measure the reasonability of budget requests 

by the various government departments which are meant to drive programmes and 

support for youth development; 

• Various business sectors will get credible data that will inform their corporate social 

responsibility in terms of enterprise development programs and where to locate 

needy young entrepreneurs and; 

• Researchers will get empirical evidence regarding the growth, educational 

development and the lack of financial support of young entrepreneurs in Soweto. 

 

1.3 Statement of the problem 

Dzomonda and Fatoki (2019) state that although the South African population is 

predominantly youth, unemployment is at its highest amongst youth. Furthermore, the 

escalating issue of unemployment in South Africa poses a significant challenge to both 

economic progress and advancement, leading to growing dissatisfaction among 

policymakers. Statistics South Africa (STATSSA) reported an increase of youth 

unemployment to 41,2% for those aged 25-34 years of age whilst the national rate of 

unemployment stood at 34.5% in the same period. Evidently, the youth continues to face 

vulnerability in the job market, as highlighted in the Quarterly Labour Force Survey (QLFS 

of 2022), which reveals a concerning increase in the overall count of unemployed.  



 

 

 

4 

 

The burning issue for the creation of job opportunities for the expanding youth population 

has emerged as a central topic of discussion in developing nations, including South Africa 

(Mensah and Dadzie: 2020). Van De Westhuizen (2017) cites the South African Deputy 

Minister of Higher Education (Manana:2017) that, one potential explanation for the low 

rate of youth employment stems from the unfavorable perception that the youth holds 

regarding entrepreneurship in South Africa. Additionally, there may be a correlation 

between the low youth employment rates and the frequent failure of startup businesses, 

which emanate from the uninformed belief that the youth possess the necessary qualities 

to be successful entrepreneurs. To address the concern, he proposed that boosting the 

level of entrepreneurial self-confidence, the youth could be provided with better insights 

into the practicalities of entrepreneurship that could potentially increase youth 

entrepreneurship rates.  

Dzomona and Fatoki (2019) concur that in order to effectively address the ongoing and 

escalating unemployment concern among the youth, there is a need to shift their mindset. 

Instead of relying solely on the public sector to generate employment opportunities, the 

youth must prioritize considering entrepreneurship as their primary career path. This shift 

in perspective is crucial for curbing the persistently high rates of unemployment among 

young individuals.   

However, Kew (2017) argues that despite the government’s structural financial support in 

the form of the Small Enterprise Finance Agency (SEFA), the National Youth 

Development Agency (NYDA), the Small Enterprise Development Agency (SEDA) and 

the Gauteng Township Economy Revitalization Strategy, the lack of finance and access 

to finance is frequently cited as a major barrier to young people engaging in 

entrepreneurial activities. According to Messigah (2019) the NYDA is a government-

created finance agency for skills development and employment creation amongst youth 

aged 18 to35. 

Although the NYDA recently reported a support of financial interventions including Grant 

and Relief Fund to 8526 youth-owned enterprises, a lot of young entrepreneurs are still 

struggling to source financial support. And, this lack of financial support has harmed 

young people who are frequently becoming marginalized, resulting in inactivity and 
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frustration, which is thought to lead to crime, organized violence and protests (Garcia and 

Fares, 2008).  

Dzisi (2014) expresses a concern that young people are typically treated as part of the 

overall adult population, while their distinctive needs, entrepreneurial potential and 

contribution to economic and social growth are undervalued. It is for this reason that the 

distinction between youth and adult entrepreneurship should receive more attention. 

 

1.4 Research question 

The main research question is:  

▪ How do young entrepreneurs in Soweto develop and progress?  

The following are the secondary questions:  

▪ What are the key considerations for the development of young entrepreneurs?  

▪ What are the partners that could assist in the growth of the enterprises owned by the 

youth? 

▪ What are the key obstacles to the progress and growth of young entrepreneurs?  

▪ What strategies and initiatives may be employed to overcome the obstacles faced by 

young entrepreneurs?  

 

1.5. Aim and Objectives of the study 

The aim of this study is to explore and understand the specific obstacles and difficulties 

faced by young entrepreneurs in Soweto as they strive to develop and expand their 

enterprises. 

The objective is to examine the developmental and financial challenges encountered by 

young entrepreneurs as they strive to capitalize and expand their enterprises. By 

investigating these problems, the study will be able:  

▪ to establish the reasons young people, go into entrepreneurship, 
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▪ to understand the impact of unemployment on young people,  

▪ to understand why young entrepreneurs do not get funded by established institutions,  

▪ to establish whether a lack of knowledge and education affect the growth of enterprises 

and 

▪ to determine the role of the community and family support in the growth of a young 

entrepreneur.  

 

1.6 Chapter outline 

Chapter 1 introduced the study and gave a broad overview of dissertation, the justification 

for the study, a statement of the problem, a research question, the study's aims and 

objectives and a definition of important terminology. 

Chapter 2 is a literature analysis that will paint a picture of the discourses that affect the 

development and growth of young entrepreneurs. 

Chapter 3 outlines the study's research methods and design, including the selection 

criteria of participants and sampling procedures. In addition, the chapter highlights the 

instrument for data collection, describes the procedures that were followed to conduct the 

study and highlight ethical issues. 

Chapter 4 focusses on the procedures and implications of data analysis. 

Chapter 5 presents and discusses the research findings. This discussion is based on the 

objectives of the study and supported by the literature review. 

Chapter 6 proposes recommendations for the policymakers. 

 

Conclusion 

Despite the data on unemployment, and the widespread agreement by various studies 

on the significance of entrepreneurship and education in empowering youth and fostering 

economic development, there is still a scarcity of research and data on what barriers 
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prevent the youth from establishing and sustaining successful businesses in historically 

disadvantaged areas. It is against this context that, this study seeks to interrogate 

problems experienced by Soweto’s young entrepreneurs in accessing funds for their 

enterprises. 
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CHAPTER 2: LITERATURE REVIEW 

2.1 Introduction 

The literature review paints a picture of the debates surrounding the development and 

growth of young entrepreneurs. Bernstein (2017) cites transformation, unemployment, 

the country's economy, or youthful choices as barriers to the growth of youth 

entrepreneurship. Whereas the issues abound, this literature review focuses on five 

primary areas: (1) youth unemployment and entrepreneurship; (2) youth entrepreneurship 

and development; (3) government policies and access to funding; (4) a lack of education 

and management skills; and (5) community support and networks. 

 

2.2 Unemployment and entrepreneurship  

De Lannoy et al., (2018) state that youth unemployment is a global crisis, with many 

economies experiencing growing rates of youth unemployment. Notwithstanding the fact 

that there has been some recovery in the unemployment of youth since the global 

economic crisis of 2008, the Covid-19 pandemic and consequential economic downturn 

are likely to have worsened youth unemployment. Unemployment is escalating in 

countries such as South Africa, which are already experiencing high rates of poverty and 

inequality and are undergoing structural economic and social transformation.  

The high unemployment of youth is due to low job growth, especially in sectors that do 

not demand high skills. Unemployment is the reason for the lack of access to the labour 

market for young people with inadequate skills due to poor-quality education. Youth 

unemployment in South Africa is 67% for 15- to 24-year-olds, which is related to racial, 

gender, and regional disparities. (Statistics South Africa, 2019a) 

Fatoki and Oni (2016) cite that the youth become entrepreneurs because of factors such 

as the lack of better jobs and opportunities such as the desire to provide innovative 

products and services. Furthermore, the benefits of youth entrepreneurship include 

employment creation, provision of goods and services, improving business competition, 

innovation, and the revitalizing of communities.  
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Madzivhandila and Dlamini (2015) mention that entrepreneurship can be a sustainable 

solution to the rising levels of unemployment of young people in South Africa. 

Entrepreneurial activities can offer youth the dignity they deserve, such as financial 

independence and self-sustenance. Also, an entrepreneurial career can improve the 

economic and social inclusion of the disadvantaged and marginalized youth of South 

Africa. 

While youth entrepreneurship can be a solution, Fatoki and Oni (2016) state that the 

challenges facing young entrepreneurs can lead to a rejection from the market, these 

challenges often include the lack of experience, networks and capital. Funding constraints 

for small businesses may cause low productivity and poor performance.  

According to the DTI Youth Enterprise Development Strategy 2013-2023 (YEDS 2013-

2023), young people are the employees and entrepreneurs who make their country and 

the globe a better place to live in. In addition, the UN Sustainable Development Solutions 

Network Youth (2018) states that providing young people with education, jobs and 

business opportunities, especially in third world countries, is crucial. It enables the unique 

potential of a growing youth demographic to achieve developmental milestones 

(Dzomonda &Fatoki, 2019). Ehiobuche and Madueke (2017) reiterate that youth 

entrepreneurs contribute to the upkeep of their families, sometimes as a result of absent 

parents in African households.  

Despite the impact of youth entrepreneurship on communities, beyond the economic 

sphere, there is a negative perception in African societies that entrepreneurship can lead 

to selfishness, antisocial behaviour and lack of concern for other people, which is said to 

destroy community values. 

On the other hand, YEDS (2013-2023) points out that participation in youth enterprise 

creation gives young people from poor backgrounds a chance to empower themselves 

while they are contributing to the development of the South African economy and the 

reduction of unemployment (The DTI: YEDS (2013-2023). Ehiobuche and Madueke 

(2017) concur that the growth of any country depends on how productive and creative the 

youth is.  
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According to Kew (2017), South Africa's economic downturn is related to high 

unemployment and low levels of entrepreneurship. As a result, there is high 

unemployment and low rate of entrepreneurship. The Global Entrepreneurship Monitor 

(GEM) concurs that young people account for only 0.9% of South Africa's total 

employment rate of 8,9% (Bowmaker-Falcone and Herrington 2020). Only one in every 

nine South Africans that start a business, is a teenager. More importantly: The youth lack 

the necessary skills and expertise to move the economy forward YEDS (2013-2023). 

Even though South Africa desperately needs young entrepreneurs in the mainstream 

economy, many studies show that not many young people are initiating enterprises. The 

quantum of enterprises that have been in operation for 3.5 years or more needs to grow 

(Kew: 2017). Furthermore, dedicated business support and policy instructions are 

urgently needed to enable more firms to become sustainable and affect job creation and 

economic growth (Kew,2017). 

Odeku and Rudolf (2019) elaborate that the lackluster implementation of transformation 

interventions to drive the entrepreneurship of young people, many black South Africans 

are vulnerable in the labour market due to a lack of interest in entrepreneurship. According 

to the African Information 2019 report (Odeku and Rudolf 2019), the number of young 

people (aged 15-34) engaged in business activities remains at an all-time low, i.e. 6%. 

The youth's lax attitude to business ventures contributes to the population’s continued 

unemployment  

However, low economic growth has had an indirect impact on the participation of youth 

in the economy, particularly the creation of youth firms (Bowmaker-Falcone & Herrington, 

2020). In addition, high-income inequality and limited economic transformation in South 

Africa are indirect barriers to youth economic participation and enterprise development 

economies, double the South African rate at 12%.  

2.3 Youth Entrepreneurship and Development 

According to the National Youth Policy 2020-2023 of South Africa, youth development is 

an intentional, holistic strategy that offers young people space, opportunities, and support 

to maximize their individual and shared creative energy for personal growth and the 
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development of the broader society. The policy also describes youth as people aged 

between 14 and 35 years and represent the country's powerful resource. 

Furthermore, young people are the drivers of growth and development because they are 

the labour force for producing goods and services. This statement is supported by the 

words of former head of state in South Africa Nelson Mandela in the Joint Sittings of Both 

Houses of Parliament: "Youth are valued possessions of the nation. Without them, there 

can be no reconstruction and development programme. Without them, there is no future. 

Their needs are immense and urgent." (Mandela,1995: 205) 

According to Gough and Langevang (2017), entrepreneurs can spot and seize the 

opportunity to establish a business. The process involves taking risks and managing 

available resources. Ehiobuche and Madueke (2017) point out that although there is not 

enough literature that describes an entrepreneur, it is someone who can identify and 

evaluate a business gap, gather all the required resources to start the business and 

manage those resources to achieve set goals. In addition, an entrepreneur acknowledges 

that s/he needs to create and undertake any work opportunities to earn a living.  

Organizations assisting entrepreneurial development recognize the distinguishable 

characteristics displayed by youth entrepreneurs. These include impatience for change, 

zealousness, radicalism, rebellion, curiosity, hard work, ego and ambition.   

2.4 Government policies and access to finance  

A significant obstacle to the success of youth enterprises is the lack of adequate funding 

(Mahi & Maruf 2015). Even though government funding institutions were set up to ensure 

business support for young entrepreneurs, upcoming entrepreneurs have mentioned the 

lack of financial support and advice as major barriers to their growth and entry into 

entrepreneurship (Radebe, 2019). Mahi et al., (2015) further argue that young people 

wanting to start new business ventures grapple with fears that they cannot obtain funds 

for the business. Furthermore, insufficient personal savings, securities, credibility, 

expertise and skill for debt financing are significant obstacles to financing. 

There is a natural friction between the entrepreneurial idea and the risk of funding. 

GEMSA (Global Economic Monitor of South Africa) 2019/2020 notes in their 2020 report 
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that access to funding is a universal challenge for businesses. During the 2019 polls, 

experts assessed the availability of entrepreneurial funding, the outcome was positive. 

The overall average for this condition in South Africa is at 4% TEA (Total Early Stage of 

Entrepreneurial Activity), compared to 4.5 TEA for the GEM  (Global Economic Monitor) 

Global average. The problem may be that pitching to funders necessitates a solid 

company idea, a business plan and a significant amount of preparation (Bowmaker-

Falcone & Herrington, 2020). 

One significant proposal for business incubators and other enabling structures is to upskill 

business owners on how to access funders and what type of finance is best for their 

business needs (Bowmaker-Falcone and Herrington, 2020). 

2.5 Lack of education and skills to manage enterprises 

Fatoki and Chindoga (2011) state that entrepreneurship emphasizes the role of 

education, culture and ecosystems in establishing the degree and quality of enterprise 

levels worldwide. The authors continue that the view supports an older view on 

entrepreneurship, which argues that work experience is essential for success in an 

entrepreneurial endeavour. In addition, State-Owned Enterprises can involve young 

people by inviting them to training programmes. In order to maximize learning, the 

students are encouraged to engage and be forthcoming in their expectations so that 

assistance can be customized to their individual needs (Fatoki & Chindoga, 2011).  

Furthermore, Hirsrich and Ramadani (2017) allude that education is indispensable in 

developing an entrepreneur. Its relevance is evident in the quality of education obtained 

and its role in helping entrepreneurs cope with their challenges. However, formal 

education is optional for starting a new business, as evidenced by the achievements of 

high school dropouts such as Henry Ford and William Lea. It, however, provides a solid 

background, especially when it relates to the field of the venture. For example, 

entrepreneurs have sighted educational support in financial management, strategic 

planning and marketing. Proficiency in verbal and written skills is essential in any 

entrepreneurial activity (Hirsrich & Ramadani 2017). 
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In addition, Mahi et al., (2015) note that critical constraints such as lack of business leads, 

adoption of enterprise education, inadequate curricula and lack of links between business 

and education become a hindrance to entrepreneurship. The young entrepreneurs faced 

regulatory and administrative hurdles with tax systems, registration processes and costs 

to start and run their businesses. These young entrepreneurs need more contracts, 

suppliers, suitable partners and networks, training and advice, knowledge and trained 

counsellors. 

The GEMSA report 2019/2020 corroborates the findings of Hirsrich and Ramadani (2017) 

and Mahi et al., (2015) that entrepreneurial education is fundamental to starting a 

business and succeeding as an entrepreneur. Additionally, the education system in South 

Africa still does not sufficiently align with or support entrepreneurial activities. The focus 

is on overcoming the obstacles that women and young individuals encounter in the field 

of entrepreneurship. This involves ensuring access to various resources such as 

education, training, financial services, technology, and support networks. 

While young entrepreneurs perceive access to capital as the most significant barrier, 

Developmental Finance Institutions also play an essential role. Young people are 

considered less knowledgeable regarding loan financing, cash flow management and 

overall governance. Support services in the form of technical, legal or regulatory guidance 

and access to business networks can help with these concerns and improve the chances 

of success after funding is secured. 

According to Ogamba (2019) to realize the empowerment of the millennial generation, 

there is a need for a more robust and inclusive programme design in entrepreneurial 

development to targeting the youth to increase active participation and reduce inequality 

in economic opportunities. Empowerment could be achieved by maximizing the qualities 

of the new generation of entrepreneurs driving creativity. Indeed, the urge for 

entrepreneurial development among the youth is a panacea for unemployment, leading 

some of them into various Small Medium Enterprise (SME) ventures.  

The need for empowerment is significant regarding the inclusion of youth in sociopolitical 

and economic development against the context of a global trend of low-level participation 



 

 

 

14 

 

in governance, social deprivations, unemployment and other youth development issues 

in both developed and developing economies (Gough & Langevang, 2016). 

2.6 Community support and networks  

According to Bastie et al., (2013), young people are more vulnerable to external changes 

such as climate change, economic crisis or political and social changes. They may have 

varied needs and aspirations, depending on their local environment. Hence the 

misconception among the youth that an entrepreneurial career is associated with financial 

instability. As a result, most youth are languishing in poverty as they experience long 

periods of unemployment. Therefore, community support is critical for the youth to survive 

in an entrepreneurial environment. Dzomonda and Fatoki (2019) state that young people 

interested in entrepreneurship cite the lack of entrepreneurial, supportive structures and 

guidance in their respective communities as a hindrance to their entrepreneurial careers.  

However, whereas there is a need for support and empowerment, challenges faced by 

township businesses are compounded by the fact that some of them need to meet the 

necessary legal requirements. As a result, governmental funding agencies find it 

challenging to assist. 

Bastie et al., (2013) highlight the concept of relational capital, which is an entrepreneur's 

ability to integrate his/her venture into local economic, professional and social networks. 

The concept of social capital is vital at both the internal and external level of relationship 

capital. Entrepreneurs with outstanding relational capital are better connected to 

resources and knowledge and hence have a better chance of prospering. Furthermore, 

the information accessible through these networks can reduce the risk of launching a 

lousy business and so increase survival rates. 

To date, most youth programmes focus on the entrepreneurship ecosystem; however, 

the family and community's role should also be considered here. The family’s support is 

one of the critical factors in the early life of a young entrepreneur, especially for youth in 

developing countries. Therefore, finding ways to engage and gain support from families 

and communities is critical (Bastie et al., 2013). 
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In addition, mentors can assist young individuals in scrutinizing their company’s strategies 

and concepts. They can connect them to more extensive networks, serve as role models 

and demonstrate success. Literature and evaluation on youth entrepreneurship indicate 

that mentors and youth entrepreneurs must have strong relationships based on clearly 

defined goals and obligations for mentorship to make a difference. Bastie et al., (2013) 

point out that social capital refers to networks of relationships in which personal and 

organisational contacts are closely embedded. 

Conclusion 

The chapter focused on the examination of entrepreneurship, presenting a compilation of 

findings from various studies. These scholarly insights covered a range of topics, 

including the challenges of youth unemployment, the motivations driving young 

individuals towards entrepreneurship, as well as the barriers and frustrations faced by 

young entrepreneurs in their journey. 
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CHAPTER 3: RESEARCH METHODOLOGY 

3.1 Introduction 

This section provides an outline of the research methods and designs employed in the 

study, along with the criteria used for participant selection and the sampling procedures 

followed. In addition, the chapter highlights the instrument for data collection, it describes 

the procedures of the study and highlights ethical issues 

3.2 Research approach 

McMillan and Schumacher (2013) posit that the mixed-method approach enhances the 

credibility of findings from a single method. In order to achieve an in-depth understanding 

of the study’s objectives, the researcher employed a convergent parallel design. This 

strategy enabled the triangulation of results in which one component was used to 

corroborate, confirm, or cross-validate the findings. According to Creswell and Pablo-

Clark (2011), convergent design involves the simultaneous collection of quantitative and 

qualitative data. The data is collected and analyzed independently, and the results are 

interpreted together. The aim is to triangulate the mixed methods by comparing the 

quantitative and qualitative findings to validate the results. 

 

To achieve the objectives of the study, quantitative and qualitative data was collected and 

analyzed simultaneously. Data collection and analysis enabled the researcher to better 

understand the research problem (Creswell & Creswell, 2018). The data-gathering tools 

in mixed methods research offered a technique to overcome the shortcomings of 

quantitative and qualitative research. Moreover, it provided additional evidence for 

examining this research problem.  

In addition, the researcher employed the inductive reasoning approach through focus 

group interviews to answer the research question. This approach is crucial because it 

creates a picture from the information obtained (McMillan & Schumacher, 2010).  

3.3 Philosophy and worldviews 

Creswell and Creswell (2018) present that four worldviews that inform qualitative, 

quantitative, and mixed method research as Postpositivism, Constructivism, 
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Transformative, and Pragmatism. These worldviews shape the practice of research in 

distinct ways: 

Postpositivism 

Postpositivism is associated with the quantitative research approach. It emphasizes 

objectivity and the search for causal relationships through systematic observation and 

measurement. Post positivists believe that scientific knowledge can approximate reality 

by testing hypotheses and using rigorous methods to gather empirical evidence. 

Constructivism 

Constructivism underpins the qualitative research approach. It focuses on understanding 

subjective experiences, meanings, and interpretations of individuals. Constructivists 

believe that knowledge is socially constructed and context-dependent. Qualitative 

research methods, such as interviews and observations, are used to explore and interpret 

the complexities of human experiences. 

Transformative 

The transformative worldview recognizes the role of power, inequality, and social change 

in research. It aims to go beyond understanding and seeks to actively address social 

issues and promote social justice. Transformative research is often aligned with critical 

theory and seeks to empower marginalized groups by giving them a voice and challenging 

existing power structures. 

Pragmatism 

Pragmatism is associated with the mixed method research approach. Its values 

practicality, flexibility, and problem-solving. Pragmatists believe that the choice of 

research methods should be driven by the research question and the context. They 

advocate for integrating qualitative and quantitative approaches to gain a comprehensive 

understanding of complex phenomena. 

These worldviews shape the practice of research by influencing the selection of research 

methods, data collection techniques, data analysis approaches, and the interpretation of 
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findings. Researchers align themselves with a particular worldview based on their 

ontological and epistemological assumptions, which guide their understanding of reality, 

knowledge, and the nature of research. 

Table 1: The four world views are presented below: 

Postpositivist Interpretivist/ 

Constructivist 

Transformative Pragmatic Indigenous and 

Indigenous- 

oriented 

-Experimental  

-Quasi-

experimental 

-Correlational 

-Reductionism  

-Theory 

verification [or 

falsification]  

-Causal 

comparative 

-Determination 

-Naturalistic  

-Phenomenological  

-Hermeneutic  

-Interpretivist  

-Ethnographic  

-Multiple participant 

meanings  

-Social and historical 

construction  

-Theory generation  

-Symbolic 

interaction 

-Critical theory  

-Neo-Marxist theory  

-Feminist 

theory/discourse  

-Critical Race theory  

-Freirean  

-Participatory  

-Emancipatory  

-Advocacy  

-Grand narrative  

-Empowerment issue-

oriented  

-Change oriented  

-Interventionist  

-Queer theory  

-Race-specific 

-Political 

- [Attending to] 

Consequences of 

actions  

-Problem centred  

-Pluralistic real 

-world practice-

oriented [as 

experienced] 

--Mixed models 

-Culturally and 

relationally 

accountable (and 

participatory) ----

Challenging deficit 

discourses  

-Nurturing of 

reciprocal research 

relations  

-Transformative 

toward (contextually 

considered) social and 

ecological justice and 

spiritually symbiotic 

Source: Romm and Otten (2018). 

This study adopted a pragmatic world view as a method of collecting data and analysis. 

As a result, the interpretation combined both strengths of a mixed-method approach. The 

study ensured that the mixed-method approach integrates seamlessly. Morgan (2014) 

describes pragmatism as a paradigm linked to the needs of mixed methods research. 

Pragmatism applies equally well to both qualitative research and quantitative research. 

These approaches aim to match the method’s strengths to the needs of a given research 

question. Despite this shared need to pair research questions and methods, the newness 

of mixed methods research puts it in a unique position. 
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Pragmatists examine shared beliefs. In contrast to philosophies that emphasize the 

nature of reality, pragmatists emphasize the nature of experience (Morgan, 2013). 

Furthermore, pragmatists focus on action outcomes rather than concentrating on an 

individual belief.  

For mixed methods research, the pragmatic paradigm points to an inquiry process built 

around combining the different strengths of qualitative and quantitative methods.  

A clear link between the mixed methods and a research question that combines the 

methods' strengths must exist. Thus, from a pragmatic perspective, both the purposes 

and the procedures in mixed methods research need to focus on integration as the goal 

that drives the inquiry. 

3.4 Study area 

SOWETO  

Pirie (1984) describes Soweto as an urban settlement or 'Township' in South Africa, 

southwest of Johannesburg spanning 200.03 km2 with a population of about 1 695 000 

(Statista: 2021). According to STATSA 2011, Soweto's population is predominantly black, 

the predominantly spoken first language is IsiZulu.   

Soweto was created in the 1930s when the White government separated Blacks from 

Whites by a so-called cordon sanitaire. This was usually a river, a railway track, an 

industrial area, or a highway. The then National Party Government used the infamous 

'Urban Areas Act' of 1923 to enforce this. 

Soweto became known during the student uprising of 1976. South African luminaries that 

used to reside in Soweto are the Nobel Peace Prize winners Nelson Mandela and 

Archbishop Desmond Tutu. In 2010, Soweto hosted the FIFA Soccer World Cup final and 

enjoyed the attention of more than a billion soccer spectators from all over the world 

(Messigah, 2019). 

According to Davis (2015), Soweto continues to have high levels of unemployment and 

low economic growth compared to the greater City of Johannesburg. One of the 

contributing factors here is that entrepreneurs are still forced to travel to Johannesburg to 
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accomplish the basic steps to acquire legal registration for their businesses. In addition, 

the lack of an adequate entrepreneurial support infrastructure in Soweto has severely 

hindered the momentum of SMME development. 

Understanding the operational conditions of Soweto's entrepreneurs will be vital in 

identifying viable solutions for youth entrepreneurship's development, growth and 

sustainability. 

3.5 Population  

Neuman and Neuman (2013) defines “population” as the abstract idea of a large group 

of many cases from which a researcher draws a sample. 

The target population of this study was a group of young entrepreneurs between the ages 

of 21-35 years with business operations in Soweto. The focus was on the young 

entrepreneurs whose businesses had been in operation for a minimum of two years. The 

researcher selected participants from the Black Business Council (BBC) youth desk 

database.  

3.6 Sampling 

Neuman (2013) defines a “sample” as a small set of cases a researcher selects from a 

large pool and generalizes to the population. To effectively fulfill the objective of this study, 

the researcher carefully selected 36 participants who closely matched the required criteria 

from the initial pool of 49 respondents who completed the questionnaires. This selection 

process ensured that the participants chosen were most suitable for providing valuable 

insights and perspectives related to the research topic. 

Non-probability sampling was used since with this method the researcher had some 

control over the sample selection.  

Furthermore, the study enabled the researcher to implement the purposeful sampling 

technique.  The researcher selects individuals or groups with particular expertise or 

experience with an existing phenomenon through purposeful sampling. 

In addition to knowledge and experience, purposeful sampling considers participants' 

availability, willingness to participate, engage and openness to communicate their 
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opinions and experiences (Palinkas et al.: 2015). In line with this, the researcher selected 

36 participants from the group that responded to the questionnaire for the focus group 

interviews. 

3.7 Instrumentation and data collection techniques 

Mixed-methods data collection was employed. The researcher used the “matching” 

pattern approach. According to Moseholm and Fetters (2017) the process entails 

purposefully incorporating similar components into data collection instruments so that 

both instruments will provide information about the same events or variables. This entails 

coordinating qualitative inquiries with scales of the quantitative instrument.  

The study employed questionnaires and face-to-face focus group interviews comprising 

6-8 subjects per group to concretize the study's outcome. According to Nyumba et al., 

(2018), between six (6) and eight (8) participants per group is generally adequate. 

3.7.1 Questionnaires 

A close-ended multiple-choice questionnaire was used to limit survey administration time 

and increase the response rate. According to McMillan and Schumacher (2010), the 

questionnaire is the most widely used technique for obtaining information from subjects. 

McMillan and Schumacher continue that the same questions are included in a 

comparatively economical questionnaire that can guarantee anonymity. Statements or 

questions may be used in questionnaires, but the subject will always respond to 

something that has been created with a specific goal in mind. So, the researcher used 

SurveyMonkey Software to send and receive feedback from participants. Questionnaires 

were distributed to sixty (60) young entrepreneurs. 

3.7.2 Focus groups 

According to Nyumba et al., (2018) using focus groups is a versatile method that can be 

adjusted at every stage of the investigation. Focus groups stimulate discussion or debate 

about a study that demands collective perspectives and underlying meanings and views. 

Furthermore, as participants are requested to share their opinions on a subject, focus 

group discussions enable the researcher to learn about the phenomenon from all angles.  
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The researcher used a semi-structured interview which enabled predetermined and open-

ended questions to allow for flexibility. Zalles et al., (2010) state that using various data 

collection tools strengthens the study by providing triangulation. In addition, it sharpens 

the clarity of results, strengthens the validity of findings and enhances the credibility of 

conclusions. The main data collection methods during a focus group discussion include 

audio tape recording and note-taking. 

3.7.3 Process 

The researcher sent an e-mail to BBC (The Black Business Council) to request the use 

of their youth desk databases after which an e-mail with a SurveyMonkey Software link 

to the questionnaire was e-mailed as well. The questionnaire link was distributed to 60 

entrepreneurs that were still active in the database. Responses from the SurveyMonkey 

were only sent directly to this researcher, who later used one of the entrepreneur's 

boardrooms to conduct interviews. Each face-to-face group interview took 45 to 60 

minutes. This was adequate to ask all the questions, receive responses and allow for any 

ambiguous questions or answers (Nyumba et al., 2018). In order to ensure that the study 

captures every detail, the researcher took notes and with the participants' consent, all of 

the interviews were audio recorded.  

 

3.8 Validity and Reliability 

Validity 

Validity is the degree to which phenomena are explained by science and reality. It speaks 

of the veracity of results and conclusions (McMillan and Schumacher, 2013). McGivern 

(2013) reiterates that validity assesses the research design's capacity to deliver precise 

and clear findings and answer the research question. The researcher strengthened the 

validity through triangulation. According to Zohrabi (2013), the researcher should 

endeavour to gather data from various sources, including questionnaires, interviews and 

classroom observations, to increase the validity of evaluation data and findings. 

Reliability 

Ihantola and Kihn (2011) describes “reliability” as the extent to which a variable or set of 

variables is consistent in what it was designed to measure. Lack of reliability is reflected 
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by failure to respond to questions, providing many responses to the same question and 

making comments in the margin. Zohrabi (2013) emphasizes that to gather data, the 

researcher should employ various techniques, such as surveys, interviews, and 

classroom observations. This information must be gathered from a variety of sources. 

Therefore, gathering diverse kinds of information from various sources can increase the 

accuracy of the data and the outcome. In order to ensure reliability, the researcher applied 

triangulation by employing both the questionnaire and the focus group interviews. 

According to Ihantola and Kihn (2011), constructing meta-inferences by combining the 

inferences from the qualitative and quantitative phases might be threatened unless the 

same individuals (or groups) participate in the qualitative and quantitative arms of a study. 

Furthermore, reliability is threatened by the sample integration legitimation in a mixed-

method study. To prevent this problem, the researcher used the same sample that 

responded to the questionnaires for the focus groups. Four participants did not arrive for 

the last focus group interview. 

3.9 Bias 

Pannucci and Wilkins (2010) describe “bias” as any inclination that inhibits an issue from 

being considered objectively and can occur at any stage of the research process. Bias 

occurs in a study when "systematic error is introduced into sampling or testing by 

selecting or encouraging one outcome or answer over others.” Furthermore, to overcome 

bias, the researcher needs to be open-minded and avoid making predetermined 

interpretations of the data or participant replies. 

To eliminate bias and ensure the validity of the study's findings, the researcher looked at 

all the pre-existing theories and attitudes concerning the growth and advancement of 

young entrepreneurs. The researcher also made sure that the design of the data 

collection instruments was based on the literature study and was unaffected by personal 

opinions. Additionally, the researcher adhered to the prescribed procedure for data 

analysis and let themes emerge from participant responses without drawing any quick 

judgments. 
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3.10 Research ethics  

According to McMillan and Schumacher (2013), research ethics concern what is morally 

acceptable and unacceptable when engaging with participants or gaining access to 

historical data. Wiles (2013) adds that researchers hold the ethical responsibility of the 

research teams, participants and the community they are conducting research.  

3.10.1 Informed consent and the right to withdraw 

Wiles (2013) states that informed consent is vital in ethical research. It entails giving 

participants detailed information about what participating in a research project will entail 

and offering them the option of choosing whether they would like to participate. 

Specifically, research participants must be informed of what the study is about and why it 

is being undertaken. 

The researcher informed participants of their role in the research, the reasons for it and 

the research results (once they were available). To this end, participants were given 

consent forms to sign to indicate their willingness to participate. The letter included the 

person to contact and their details in the event of any query and/or discomfort in the 

process. These are attached as Appendix B.  

3.10.2 Protection from Harm 

According to Aluwihare-Samaranayake (2012), harm in research includes any physical, 

psychological, self-esteem and stress endured as a result of the research. The researcher 

must take all reasonable provisions to ensure that participants are in no way directly 

harmed or aggrieved by their participation in the study. To ensure reasonable 

accommodation for all participants, the researcher ensured that the conference room that 

was used for the focus group interviews adhered to the Occupational Health and Safety 

Act 85 of 1993 (OHS). The business owner, who is also a registered first aider, briefed 

participants on the following before the interviews: 

- Availability and the use of sanitizers, even though it is not legally binding 

- Well-ventilated rooms as required by the OHS Act 85 of 1993 

- Exit points in the case of an emergency 
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- Assembly point for everyone. 

The participants were informed that the brief is required by law and no drill was planned 

on the days we were there. 

3.10.3 Anonymity and Confidentiality 

Coffelt (2017: 28-29) describes “confidentiality” and “anonymity” as ethical practices that 

protect participants' privacy when collecting, analyzing and reporting data. Hence the 

researcher must employ all resources to limit the possibility of infringing on the privacy of 

the participants (Sanjari et al., 2014). Accordingly, the researcher: 

- used pseudonyms for each person and company in this study, 

- assured the participants that all personal and business information would be kept 

anonymous and deleted from e-mails and other means of communication 

- assured the participants that privacy and confidentiality were always upheld during 

the study. 

3.11 Limitation and Delimitation of the Study 

The young entrepreneurs in this study operate their businesses in Orlando, Pimville and 

Diepkloof (Soweto). It was envisioned that the research would include more young 

entrepreneurs from various regions in Soweto to gain insights into their development and 

progression. This would have allowed for a better understanding of the issues 

experienced by these entrepreneurs from accessing funds to the further development of 

their enterprises. Sadly, the young entrepreneurs that were contacted by the BBC youth 

desk indicated that their businesses had closed down because of current economic 

conditions. 

 

3.12 Conclusion 

In this chapter, the researcher provided a detailed overview of the research methodology 

employed in the study. This included a description of the research approach and design 

chosen, as well as the population and sampling techniques used to select participants. 

The instrumentation and data collection techniques implemented in the study were also 
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discussed, along with the data analysis techniques employed to analyze the collected 

data. 

 

The chapter further highlighted important considerations related to the validity, reliability, 

bias, and ethical aspects of the research. The researcher acknowledged and addressed 

potential concerns in order to ensure the credibility and integrity of the study. Additionally, 

the limitations and delimitations of the research were discussed, outlining the boundaries 

and constraints within which the study was conducted. 

 

While this chapter provided a comprehensive explanation of the research methodology, 

the detailed findings and results of the study were reserved for the next chapter, where 

they would be thoroughly examined and presented. 
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CHAPTER 4: DATA ANALYSIS 

4.1 Introduction 

This chapter highlights the procedure and implications of the findings. The data collection 

process involved both a survey and focus group interviews, which allowed for 

comprehensive data gathering and analysis.  

 

4.2 Description of participants 

Out of the total forty-nine (49) responses received from the questionnaires, only thirty-six 

(36) responses were considered usable for analysis. Among the remaining thirteen (13) 

responses, five (5) participants did not complete the questionnaire. Additionally, two (2) 

participants were 36 years old, which fell outside the desired age range, and the rest of 

the participants were based outside of Soweto, which was the specified geographical 

focus of the study. 

 

Regarding the gender distribution, 55% (20) of the participants were female, 37% (13) 

were male, and 8% (3) chose not to disclose their gender. 

 

Overall, the researcher considered the sample size of 36 participants to be adequate and 

relevant for the study, despite the exclusion of the remaining 13 responses due to various 

reasons. 

 

Business demographics 

Regarding the nature of the businesses and their operations: 18% of the enterprises were 

Sole Proprietorships, 55% were Property Limited Pty (Ltd) and 27% were partnerships. 

Out of the list of more than ten business areas, a significant number of the participants 

operate in food and beverages (34%), event management/consulting services followed 

at 20%, with manufacturing at 14%.  

 

Most of the participants (34%), had been in business for less than three years. By 

comparison, the businesses that had been in operation for three to four years were 

benchmarked at 20% and 16% respectively. The most experienced group with five to six 
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years in business made up 30% of the participants. The total number of participants who 

still needed to comply with SARS requirements stood at 8%. 

 

Table 2: Number of years in the business 

 

Source: author’s own synthesis 

 

 

Table 2: Composition of the focus groups 

Group Pseudonym Gender Years in business 

1 NK Undisclosed (UD) 4 

 ZK F 6 

 MZ F 6 

 SZ M 4 

 MM M 5 

 NM F 5 

 NMA F 4 

 KM M 3 

 BM UD 3 

2 AG F 4 

 PM F 3 

 TZ F 3 

3 FM M 5 

 ZM F 3 

 TM UD 3 

 LV M 7 
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 MMA F 4 

 NBM M 4 

 PG M 5 

4 SP F 5 

 AB F 3 

 SM F 3 

 NN M 6 

 DM F 5 

 BL F 4 

 LN F 3 

 PP M 2 

 NNM M 6 

 KMA M 6 

Source: author’s own work. 

4.3 Analytical strategy 

The process of collecting and analyzing data was iterative. Insights gained from early 

interviews were considered potential codes for the developed themes. The data was 

coded from line to line based on a predetermined framework. According to Morgan and 

Nica (2020), iterative thematic inquiry builds on the researcher's dual role of developing 

themes as data patterns and communicating those patterns to an audience. Neuman and 

Neuman (2013) as well as Morgan and Nica (2020) state that a researcher will be able to 

link and develop new concepts, formulate conceptual definitions and examine the 

relationships among concepts by organizing data into categories based on themes and 

similar features.  

 

4.4 Presentation of the Themes 

The study presents data as themes from interviews with young business owners. Themes 

developed from the interviews and later from in-depth focus group interviews.  

 

4.4.1 Focus group interviews 

The researcher used Microsoft Word online to transcribe all interview recordings as well 

as for coding. A deductive coding approach was used which allowed the researcher to 
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focus on a predetermined code using the research objectives. According to Neale (2016: 

1098), to facilitate a clear progression from the study aims and objectives to the study 

conclusions, it is best if coding begins with deductive codes derived from any structured 

or semi-structured instruments used for data generation. 

 

The researcher reassessed the data whenever required to recode thoughts that evolved 

during the original write-up. As recommend by Neuman and Neuman (2013), the raw data 

was organized into conceptual categories and themes were created during the qualitative 

data analysis. Interview themes were categorized as follows: 

 

Table 4: Themes developed from interviews 

Theme 1 Unemployment created entrepreneurs. 

Theme 2 Entrepreneurs are born. They grow the 

economy and create jobs. 

Theme 3 NYDA (National Youth Development 

Agency) funding criteria need to be revised. 

Theme 4 The government is not committed to the 

development of young entrepreneurs. 

Theme 5 The current education system needs to 

empower young entrepreneurs with practical 

skills.     

Theme 6 Impact of Covid-19 on business 

Theme 7 Mentoring, networks and family support 

networks 

Source: author’s own synthesis 

 

Theme 1: Unemployment created entrepreneurs. 

Some participants indicated that they were born entrepreneurs. However, many 

participants emphasized that unemployment was a push-factor to start their businesses. 

The statements concur with Fatoki and Oni (2016) that, the youth become entrepreneurs 

because of factors such as the lack of better jobs and opportunities such as the desire to 
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provide innovative products and services. Furthermore, the benefits of youth 

entrepreneurship include employment creation, provision of goods and services, 

improving business competition, innovation, and the revitalizing of communities. 

 

Here are a few samples of their responses:  

 After two years of being unemployed with an honours degree, I started to brew 

gemmer, like ginger, and offered to supply established caterers for a minimum fee; 

that's how I started my business. NK (female participant aged 27). 

 

I was actually unemployed when the whole thing started. I started by assisting the 

caterer to slaughter and clean chickens for the events. I am now a chicken farmer. 

I sell frozen hard body chickens and maotwana. The rest I give it to my employees. 

I employ 6 people. ZK (female participant aged 31) 

 

 I started the business because of unemployment, I’m into uber with two cars. One 

car is paid up. I have one employee, my cousin with an honours degree. MZ 

I also went into business because he couldn’t get a job. I started with a car wash 

and things didn’t go well there. I now sell kotas only and it’s doing well, we also 

deliver which makes me better than other guys. I’ve got 2 employees, I used to 

have 4 before lockdown. SZ (male participant aged 33) 

 

Theme 2: Entrepreneurs are born. They grow the economy and create jobs. 

A significant number of the participants prided themselves on their involvement in job 

creation and contribution to the economy of Soweto. The statements below align with 

Madzivhandila and Dlamini (2015) conclusion that entrepreneurship can be a sustainable 

solution to the rising levels of unemployment of young people in South Africa. 

Entrepreneurial activities can offer youth the dignity they deserve, such as financial 

independence and self-sustenance. Also, an entrepreneurial career can improve the 

economic and social inclusion of the disadvantaged and marginalized youth of South 

Africa. 
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Also, YEDS (2013-2023) pointed out that participation in youth enterprise creation gives 

young people from poor backgrounds a chance to empower themselves while they are 

contributing to the development of the South African economy and the reduction of 

unemployment (The DTI: YEDS (2013-2023). Ehiobuche and Madueke (2017) concurred 

that the growth of any country depends on how productive and creative the youth is. 

Here are some of the responses from participants: 

 

I am definitely a born entrepreneur. With the business I started right after my 

matric, I employed two of my cousins. We supply two restaurants at Vilakazi Street 

in addition to local funerals and weddings. FM (male participant aged 34)  

 

I am a born entrepreneur, I started my business when I was at university, even 

though I was studying commerce, managing events and projects outside of school 

was natural to me. I was at the Western Cape and SB was at UJ, we coordinated 

the Cape Town students’ events including performers and selling tickets. He was 

studying law and he didn’t complete. We are still business partners four years later. 

PG (female participant aged 26) 

 

I also realized that I am a born entrepreneur at tertiary. I used to offer to clean 

rooms for a fee. Students are lazy so they used to pay me, I actually completed 

my B.Tech. chemical engineering. Fast-forward, uhm, I started my business four 

years ago, three months into my cleaning/laundry business, I employed two people 

to assist with ironing and cleaning. I have since partnered with my brother and we 

have eight employees. We are employers and that’s deep. SP (male participant 

aged 32)  

 

Theme 3: NYDA funding criteria need to be revised. 

A substantial number of participants expressed confidence in understanding the NYDA's 

funding mechanism. However, most of the participants needed more support with the 

funding criteria, completion of application forms and feedback from NYDA. Furthermore, 
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many participants were unhappy with the NYDA'S lack of giving specific reasons for 

declining their applications when other applicants with less experience received funding. 

 

These findings support Hirsrich and Ramadani (2017) and Mahi et al., (2015) that, while 

young entrepreneurs perceive access to capital as the most significant barrier, 

Developmental Finance Institutions also play an essential role. Young people are 

considered less knowledgeable regarding loan financing, cash flow management and 

overall governance. Support services in the form of technical, legal or regulatory guidance 

and access to business networks can help with these concerns and improve the chances 

of success after funding is secured. 

 

Government is using an outdated matrix to fund business. Example is the number 

of years in business, solid business case should give you access to funding.  

NM (male participant aged 31) 

 

The requirement is angled for certain people who already have businesses 

operating. It’s not meant for young people with a great business concept.  

TM (female participant aged 31) 

 

They ask for a university qualification as if that’s the measure to run a successful 

business. They don’t look at the skills sets that one has to operate and sustain the 

business. Just by putting together a solid value proposition is evidence enough 

that you’ve got what it takes. LV (female participant aged 33) 

 

Government funding institutions need to change their requirements; you can’t 

decline funding for events management because the requirement is a media 

qualification. Please, a person with project management doesn’t need a media 

qualification to run an event. They are stuck to bureaucracy; common sense 

doesn’t work. KMA (male participant aged 32) 
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Theme 5: The government is not committed to the development of young 

entrepreneurs. 

While only a few participants were successful in obtaining funding from the NYDA, the 

majority of participants expressed their frustration at being unable to access funds from 

Government Funding Institutions. They attributed this difficulty to corruption and unethical 

behavior among government employees responsible for processing their funding 

applications. Furthermore, they emphasized the indifferent approach of government 

funding institutions towards their funding application procedures. Their feedback aligns 

with the conclusions drawn by Mahi et.al., (2015), indicating that despite the 

establishment of government funding institutions to provide assistance to young 

entrepreneurs, emerging business owners have identified the absence of financial 

support and guidance as significant obstacles hindering their progress and entry into 

entrepreneurship. 

 

They pretend as if they don’t know that our parents don’t have resources. We can’t 

compete with our white friends. I have a better business proposition, but my white 

friends that I went to school with are progressing in business because it’s funded 

by their families. Tell you, it’s late for us.TM (female participant aged 31) 

 

They don’t follow through, we received the minimum fund three years ago, we 

really spent it well on equipment that was very minimal, they can’t give us more 

now to grow the business. NN (male participant aged 33) 

 

It’s like they are not interested in success stories, they lift you up a little and boom: 

Drop you to die. It’s like we have a jealous government that doesn’t want to see 

growth in black people. BM (female participant aged 28) 

 

Some of us can’t get grants because we refuse to be corrupt, they want to be paid 

10% for doing their jobs, it’s pathetic. DM (female participant aged 30) 
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Theme 6: The current education system needs to empower young entrepreneurs 

with practical skills. 

Many participants highlighted that they feel the current university education needs to 

prepare them for entrepreneurship. Equally, participants acknowledged the value a 

tertiary education plays in their operations. The participants corroborated the findings of 

Hirsrich and Ramadani (2017) and Mahi et al., (2015) that entrepreneurial education is 

fundamental to starting a business and succeeding as an entrepreneur. However, the 

education system in South Africa still does not sufficiently align with or support 

entrepreneurial activities. Also, formal education is optional for starting a new business, 

as evidenced by the achievements of high school dropouts such as Henry Ford and 

William Lea. It, however, provides a solid background, especially when it relates to the 

field of the venture creation. 

 

My knowledge in finance and administration didn’t go to waste though. My 

business admin is easier with the knowledge I gathered at ’varsity. AG (female 

participant age 27) 

 

My B.Tech qualification is assisting me with project management. SP (female 

participant aged 32) 

 

I dropped out as soon as I realized that me trying to start a business from a 

textbook is the worst kind I can give myself right, business is practical, business is 

people, it’s relationships. Business is all the things you don’t find in the textbook 

you know, skills that you need to experience and master. NMA (male participant 

aged 31) 

 

University didn’t prepare me for entrepreneurship, entrepreneurship is dynamic, it 

changes every day. As far as I’m concerned, the textbook and case studies that 

business students are using today is already outdated. That is only relevant to 

quote in research like your one. NN (participant aged 32 chose not to disclose 

gender) 
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Theme 7: Impact of Covid-19 on business  

Most participants highlighted the negative impact of Covid-19 on their businesses and the 

community. The statements supported the findings by Bastie et al., (2013) that, young 

people are more vulnerable to external changes such as climate change, economic crisis 

or political and social changes. They may have varied needs and aspirations, depending 

on their local environment 

 

With Covid, the business suffered, most of my clients are students. NBM 

(participant aged 29) 

 

It’s not easy in business, my chickens died, and eggs were rotten during Covid, it 

was a mess. I applied for Covid funding; I’m still waiting. Most of businesses in 

Pimville did not survive. ZK (participant aged 29 chose not to disclose gender) 

 

Theme 8 Mentoring, networks and family support. 

A significant number of participants highlighted the crucial importance of community 

support, as mentioned by Bastie et al., (2013), whereby mentors can play a vital role in 

evaluating the strategies and ideas of young entrepreneurs. They can facilitate 

connections to broader networks, serve as inspirational figures, and showcase success.  

 

Additionally, Dzomonda and Fatoki (2019) found that young people interested in 

entrepreneurship cite the lack of entrepreneurial, supportive structures and guidance in 

their respective communities as a hindrance to their entrepreneurial careers.  

However, whereas there is a need for support and empowerment, some participants also 

indicated that certain mentors betrayed their trust by appropriating their business 

concepts for personal benefit. 

 

Some of the responses from participants: 

Networking helps you to get attention quicker, but it doesn’t help you to get funding 

because you need to meet the application requirements. Mentors can direct you 

to the right funding bodies. LV (female participant age 33) 
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Networking is great, we get to give and get a lead about business through 

networking. That doesn’t get you funding though. BM (female participant aged 29) 

 

Mentors are important as long as you know that you need one, because sometimes 

we don’t know that we need mentors. Besides, it’s a dog eat dog here, some 

people come across as helpful kanti they want to steal your business. MM 

 

We need mentors, more than one. My mentors keep track of how I’m doing, provide 

guidance and support and they are generally there for me to bounce my ideas off 

and ensure that I keep moving even when it’s hard. MMA (male participant aged 

31) 

 

4.4.2 Questionnaires 

To analyze collected data and generate relevant descriptive statistics, percentages and 

frequency tables, SurveyMonkey software was used.  

 

Quantitative research relies on validity procedures based on external standards, such as 

past research and statistics. Validity does not rely on the participants as much as on the 

evidence supporting interpretation of the test scores. McMillan and Schumacher (2010) 

point out that the sample size is enough to distinguish an accurate effect from a random 

variation. A five-point Likert scale (Strongly Agree, Agree, Neutral, Disagree, Strongly 

Disagree) was used to get the reasons and perceptions on the lack of funding and 

knowledge required to access funding. What follows below are responses to the 

questions that informed the study's findings.  

 

4.4.2.1 Reasons for becoming an entrepreneur 

The survey revealed that 39% of the participants believed that they were born 

entrepreneurs, whereas 33% indicated that entrepreneurship emerged because of 

unemployment. The remaining 28% is shared by those who come from a family of 
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entrepreneurs, those that were persuaded by friend and the ones with a business 

qualification. 

 

 

 

4.4.2.2 Grants received from government funding institutions. 

 

An overwhelming 86% of the participants have never received funding from a government 

funding institution. This means only 15% of participants received funding. A total of 17 

participants cited the reasons for non-funding. These are some of the reasons: 

I did not have a collateral, 

I do not have audited financials, 

We work from home, we don’t have a lease agreement, 

They want a media qualification for an events management project, 

We don’t have operating income, 

They will take you from pillar to post 

The staff there don’t understand the process themselves 

I don’t have assets, I use my mom’s kitchen to cook and bake.  

I come from a
family of

entrepreneurs

I was
unemployed

I have a
business

qualification

I joined
friends

I am a born
entrepreneur

Why did you become an entrepreneur?

Responses
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4.4.2.3 Ease of accessing business finance from government institutions 

compared to traditional banks. 

 

Significantly, 47% of the participants expressed a neutral stance, neither agreeing nor 

disagreeing, regarding the ease of accessing funding from government institutions. 

Interestingly, an equal number of participants, 16%, both agreed and disagreed that 

accessing government funding is easier compared to traditional banks. A smaller portion, 

comprising 14% of participants, strongly disagreed with the notion, while a mere 7% 

expressed strong agreement with the statement. 

 

4.4.2.4 Understanding of application requirements for funding 

A considerable proportion of participants, accounting for 40%, agreed that they had a 

clear understanding of the funding application process. Additionally, 21% of participants 

strongly agreed with this statement. Meanwhile, 25% remained neutral, indicating neither 

agreement nor disagreement. On the other hand, 10% disagreed with the understanding 

of the funding application process, and only 4% expressed strong disagreement. 
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4.4.2.5 Knowledge to access funding (finance) for my business 

A sizeable number of participants, 47%, accounted for the majority of respondents that 

knew where to access business finance from. Only 14% of the participants did not agree, 

while 19% of the participants neither agreed nor disagreed. 
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4.4.2.6 The funding application process is simple and easy 

A significant number of participants, 31% and 25% respectively, disagreed and strongly 

disagreed that the funding application process is simple and easy to complete. 

 

 

 

4.4.2.7 Successfully completed a business funding application and submitted 

before. 

Although a significant number of participants, 55% (36% and 19%), have yet to complete 

and submit a funding application. On the other hand, 31% (17% and 14%) have 

completed and submitted a funding application. 
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4.4.2.8 It is easy to get a business coach/mentor for guidance and advice. 

Most participants agreed that having a business coach/mentor is essential. 

 

 

 

4.5 Conclusion 

This chapter presented the outcomes of the survey and themes from the focus group 

interviews. Direct quotations from the participants supported the themes. The next 

chapter will discuss the results and make recommendations. 
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CHAPTER 5 – DISCUSSION AND FINDINGS 

5.1 Introduction 

This chapter discusses information that emerged from the data analysis and outlines the 

findings of the study. The discussion is based on the purpose and objectives of the study.  

 

5.2 Reasons for entrepreneurship and its impact in addressing youth 

unemployment  

5.2.1 Entrepreneurs on job creation and economic growth 

The study found that many young entrepreneurs (33%) started their businesses out of a 

push-factor of unemployment. On the other hand, a substantial number of young people 

(39%) decided on entrepreneurship as a career of choice. The findings concur with Fatoki 

and Oni (2016) that the young people become entrepreneurs because of factors such as 

lack of better jobs and opportunities such as the desire to provide innovative products 

and services. Furthermore, the benefits of youth entrepreneurship include employment 

creation, provision of goods and services, improving business competition, innovation, 

and the revitalizing of communities.  

 

Madzivhandila and Dlamini (2015) reiterate that entrepreneurship can be a sustainable 

solution to the rising levels of unemployment of young people in South Africa. In addition, 

an entrepreneurial career can improve the economic and social inclusion of the 

disadvantaged and marginalized youth. Entrepreneurial activities can offer the youth the 

dignity they deserve, such as financial independence and self-sustenance.  

 

5.3 Unpacking institutional funding challenges for young entrepreneurs  

5.3.1 NYDA funding criteria need to be revised. 

During the focus group interviews, participants were asked if they had successfully 

applied for funding for a start-up or business expansion. It emerged that the greatest 

obstacle for many young entrepreneurs is obtaining capital as the majority do not meet 

the criteria for obtaining business loans from banks or government financial institutions 

due to their socio-economic status. The results agree with the other studies that the 
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significant obstacles to the success of youth enterprises is the lack of adequate funding 

(Mahi, Mustafa and Maruf, 2015).  

 

Radebe (2019) states that government funding institutions have been set up to ensure 

business support for young entrepreneurs, yet young entrepreneurs have mentioned the 

lack of financial support and advice as major factors obstructing their growth and entry 

into entrepreneurship. 

 

An interesting finding of this study is that participants that received funding from DFIs 

cannot be grouped within a particular age range, nature of business or number of years 

in business. 

5.3.2 The government is not committed to the development of young 

entrepreneurs. 

The study found that government rules and regulations are viewed negatively and may 

not always support young entrepreneurs in the way that was intended. Although GEMSA 

2019/2020 reported that access to seed funding is a universal challenge for businesses, 

Sowetan young entrepreneurs argue that the funding processes at the government DFIs 

should be sensitive to their socio-economic plights. For example, DFIs should exercise 

flexibility when there is a solid business concept and progress in a business that is already 

operating. According to Radebe (2019) inadequate personal savings, securities, 

credibility, experience, and skill for debt financing are critical constraints to financing. 

 

The researcher decided not to collect further data because no original ideas were being 

developed and because of the similarities in comments made during focus group 

discussions. Data gathered from focus group discussions revealed similar concerns about 

the negative impact of lack of funding. Participants blamed the lack of start-ups on red 

tape and stringent application requirements. 
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5.4 Effects of lack of knowledge and education on the growth of enterprises 

5.4.1 The current education system needs to empower young entrepreneurs with 

practical skills 

Several participants acknowledged that there is a need for education in entrepreneurship, 

however, a particular qualification should not be a hindrance to access funding for 

businesses. For example, a media qualification should not be a pre-requisite to access 

funding for an event management when an entrepreneur has a qualification in project 

management.  

 

Furthermore, the participants indicated that university education did not prepare them for 

the actual day to day operations of being an entrepreneur. Participants emphasized that 

the detail is in the field. The findings concur with the previous studies that the education 

system in South Africa still does not sufficiently align with or support entrepreneurial 

activities (Bowmaker-Falcone and Herrington, 2020). 

 

However, participants with project management, engineering and finance qualifications, 

stated that this knowledge enabled them to run their businesses efficiently and effectively. 

According Hirsrich and Ramadani (2017), education is indispensable in developing an 

entrepreneur. Its relevance is evidenced in the quality of education obtained and its role 

in helping entrepreneurs cope with the challenges they encounter. Formal education is 

however not an absolute requirement for starting a new business, as evidenced in the 

achievements of high school dropouts such as Henry Ford and William Lea. Yet, it does 

provide a solid background, especially when it relates to the field of the venture.  

 

Upon further probing during the focus group interviews, it was discovered that the idea of 

funding means different things to different entrepreneurs. Most entrepreneurs that have 

been in business for less than three years did not understand the difference between 

government grant funding and government business loans. This demonstrated a need for 

education and/or mentoring, which is supported by the GEMSA report 2019/2020 

(Bowmaker-Falconer & Herrington 2020:3). Young people are typically viewed as being 

clueless when it comes to loan financing, cash flow management and overall governance. 
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Support services in the form of technical, legal or regulatory guidance and access to 

business networks can help solve these kinds of problems and improve the chances of 

success after funding has been secured. 

 

5.6 The Impact of Covid-19 on businesses 

The study highlighted the effects of Covid-19 on businesses and the well-being of young 

entrepreneurs. According to Young (2020: 333), the stringent lockdown measures had a 

visible impact on the leisure and tourism industry of South Africa. Small businesses were 

devastated by financial hardship and called for the immediate re-opening of this industry 

(Johnson 2020). This industry accounted for at least 1.5 million jobs and covered almost 

3% of the country’s gross domestic product (GDP) (South African Government, 2019).  

 

5.7 The role of community and family support in the growth of young 

entrepreneurs. 

5.7.1 Mentoring, networks and family support  

The study found that a significant number of young entrepreneurs understand the 

importance of having a business coach/mentor. However, the findings also highlighted 

that it is not easy for the participants to get someone like that in Soweto. This finding 

supports that of Sambo (2015) by stating that young entrepreneurs with access to 

mentoring services have a better chance of sustaining a new business beyond the phase. 

According to a Prince's Trust survey (Vigliar et al., 2020), more than 90% of businesses 

found mentoring useful and the survival rates of businesses with a mentor were higher 

than those without. In addition, mentors can help young people to examine their business 

plans and ideas. They connect them to more extensive networks, act as role models and 

demonstrate models of success. 

5.8 Implications of the findings 

The findings of this study have significant implications for the township economy and the 

prospects of young entrepreneurs. The research suggests that without addressing the 

identified challenges, Soweto economy is likely to remain stagnant. The study indicates 
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that a considerable number of enterprises owned by young people may face the risk of 

collapse due to the barriers and difficulties they encounter. 

 

Furthermore, the findings suggest that these challenges could have a discouraging effect 

on young individuals who are interested in studying entrepreneurship and aspiring to 

become business owners. The study implies that these aspiring entrepreneurs may 

become disheartened and less motivated to pursue their entrepreneurial goals. 

Moreover, the research highlights a link between entrepreneurship and employment, 

suggesting that the escalating rate of unemployment could be partly attributed to the 

obstacles faced by young entrepreneurs. If entrepreneurship is hindered, job creation 

opportunities may be limited, exacerbating the unemployment issue. 

 

Overall, the implications of the findings underscore the need for targeted interventions 

and support systems to address the identified challenges and foster an environment 

conducive to the success of young entrepreneurs. By doing so, the township economy 

can experience growth, more young enterprises can thrive, aspiring entrepreneurs can 

be encouraged, and employment prospects can be improved. 

5.9 Conclusion 

In this chapter, the themes identified from the focus group interviews and questionnaire 

were examined and analyzed. The study's findings were then discussed in relation to the 

theory of resource-based entrepreneurship. The researcher also provided a comparison 

and contrast of these findings with the existing literature presented in Chapter 2. 

 

 

 

 

 

 



 

 

 

48 

 

CHAPTER 6 – RECOMMENDATIONS AND CONCLUSION 

6.1 Introduction 

The previous chapter presented findings gathered from the data analysis process. The 

discussion based all the information on the objectives of the study. Additionally, the 

literature review backed up all the data. Chapter 6 proposes recommendations for the 

Government and the Developmental Financial Institutions and concludes the project. 

 

6.2 Recommendations 

Despite the existence of the Government Development Funding Institutions and all the 

youth funding programmes, there is a dire need for government understanding for the 

specific needs of young entrepreneurs in places like Soweto. The government initiatives 

that are intended to boost youth entrepreneurship in Soweto are in fact failing.  

Bush et.al (2001) emphasize that, it is crucial to conduct a thorough assessment of the 

human and social resources at hand in order to comprehend the disparity between the 

resources possessed by the entrepreneur and those required by the startup. 

• However, it is recommended that the NYDA should be developmental and not 

punitive in its approach. The credit assessment should be pliable and consider the 

applicant's socio-political background.   

• NYDA should revisit the required skills and qualification requirements for funding. 

Young entrepreneurs view some of these requirements as misplaced for the intended 

projects. 

• Therefore, if an entrepreneur lacks any inherent resources, the role of the NYDA 

should be to assist the entrepreneur by identifying, clarifying, integrating, and modifying 

their personal assets to create a new business opportunity 

• DFIs should partner with the private sector on enterprise development 

programmes. DFIs should provide funding for acquiring operational equipment and 

machinery required by the young entrepreneur. Furthermore, the government should 

intervene by creating a market for these young entrepreneurs. For example, state 
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regulations could stipulate that procurement source a certain percentage of supplies from 

Soweto entrepreneurs. Examples include school desks, hospital bedding, state prison 

food and construction of state buildings. 

• NYDA should have systems to train and source staff members that interface with 

applicants with all the information required. 

• Educational institutions should partner with the DFIs to facilitate funding application 

workshops for young entrepreneurs. 

• Universities should invite young entrepreneurs to engage with students in certain 

sections of the academic content for a practical perspective.  

The following recommendations were offered by participants on how government DFI 

policies and regulations could make funding accessible to young entrepreneurs: 

 The panel that assesses the criteria for funding should include young 

entrepreneurs that have successfully started, operated and sustained their businesses. 

 The application process should be paused and allowed to lapse after a reasonable 

period. The process should allow the applicant to submit outstanding information for the 

process to continue. The applicant does not have to spend more money on already 

submitted documentation.  

 The government could establish a warehouse that is owned and funded by 

government. The warehouse could be used as a start-up hub to house young 

entrepreneurs. The facility may be resourced with sewing machines, electrical power 

tools, plumbing equipment, baking ovens, carpentry equipment and computers. Several 

interns can be recruited to provide administration services to young entrepreneurs. The 

government could employ a full-time manager for the place. The hub could allow 

entrepreneurs to establish themselves for a maximum of two years. A rotational roster 

could be implemented every two years. 
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6.3 Conclusion 

This study employed a mixed methods approach to interrogate the development and 

progression of young entrepreneurs in Soweto. The resource-based theory of 

entrepreneurship is where this study finds its most relevant and practical application. This 

theory states that entrepreneurs need resources to start and carry their businesses. 

Money and time alone are not sufficient for a blooming startup; hence entrepreneurs 

require resources to make their efforts productive. Also, the theory’s main focus is on 

showing the importance of financial, social, and human resources and in the process 

enhance an individual’s abilities (Bush et.al., 2001). 

Primary data was collected using a questionnaire and focus group interviews. Collected 

questionnaire data was analyzed using SurveyMonkey software. After this, themes were 

developed from the survey and from in-depth focus group interviews. A deductive coding 

approach was used, which allowed the researcher to focus on a predetermined code 

using the research objectives.  

Results show that the greatest obstacle encountered by young entrepreneurs is obtaining 

capital. Most young entrepreneurs do not meet the criteria for obtaining business loans 

from banks or government financial institutions due to their socio-economic status. 

Furthermore, the results highlight the bottlenecks in the funding application processes at 

the DFIs. There seems to be a mismatch between the credit requirements versus required 

skillsets and collaterals. The creditors (DFIs) need to appreciate the NQF (National 

Qualification Framework) objectives where the principle of equivalence and the 

integration of skills applies. The rigidity of policy requirements disqualifies even those with 

the necessary skill sets and qualifications that should be deemed equivalent. In addition, 

the lack of information and knowledge from the NYDA's staff members that interface with 

applicants is a significant hindrance. It stifles the application process and defeats the 

institution's objectives. 

There is also a need to integrate current real-life entrepreneurship experiences within the 

Business Studies curriculum to broaden the scope of learning. For instance, young 

entrepreneurs with success stories are a good source of current information for 
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universities and business schools. Entrants into the entrepreneurial journey should be 

encouraged to get business mentors and coaches for guidance and support in their 

endeavours. 

Further research must focus on the progression of young entrepreneurs that received 

funding from the DFI. 
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