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Research objective

Objective 1: To determine the relationship between employees’
psychological career resources (as a set of career meta-capacities) in

ContEXt relation to their work engagement and organisational commitment foci
(as a set of retention-related dispositions)

- Careers are becoming more recurring, lateral and individuals are taking ownership of their careers

- Restructuring, downsizing, layoffs, flatten structures and less career advancement opportunities lead
to less loyalty, dedication and commitment, influencing the retention of talented staff

- Relational psychological contract has become important for understanding the contemporary

employment relationships and individual career behaviour Research approaCh and Sample

- Research needed in terms of how psychological career meta-competencies influence individuals’
work engagement and organisational commitment foci (retention-related dispositions)
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Exploratory study Convenience sample of
employees in the South

African Service Industry
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Theory of psychological career resources 4 Race

. Female The model explains 16% of the retention-related disposition variables
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DEFINITION B Blacks
B Whites

Individuals’ inherent resources or meta-competencies used to adapt to changing career
circumstances and sustaining their employability (Coetzee, 2008)
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DISCUSSION

Helping individuals to tap into their psychological career resources will form a critical Predominantly black and female in early life, establishment phase of careers
component of career counselling and guidance services that organisations can provide

to retain their staff. Favourable working conditions and career development practices that
foster an expression of goals related to employee’s core self-evaluation and inner career
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values and interests as reflected in their range of psychological career resources, may 6-point Likert scale Carocties disifjci/s\;ggngsz
result in higher levels of life satisfaction and career satisfaction which might lead to the PCRI 64 items e [ (PCRI) 0cQ)

decision to stay with the employing organisation (Coetzee, Bergh & Schreuder, 2010).
People who possess a wide range of psychological career resources have been shown

to be adaptable to changing career circumstances (Fugate, Kinicki, Ashforth 2004; Griffin
& Hesketh 2005; McArdle, Waters, Briscoe, Wall 2007), and they are also likely
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Career drivers

to be engaged in their work and be committed to their job, work, career, occupation 6-point Likert scale b Cv
or the organisation. UWES _ 21 items
(Schaufeli & Bakker, C
. . . areer Values
2003) Validity and reliability established (Storm & Rothman, 2003). Cronbach G/D

Alpha coefficients for each subscale range between .68 and .91 (high)

Theory of work engagement

DEFINITION

A positive fulfilling state of mind characterised by vigour, dedication and absorption
(Schaufeli and Bakker, 2003).

DISCUSSION

e Vigour (physical component) is characterised by high levels of energy and mental
resilience, and being sufficiently willing to invest effort into one’s work despite
available obstacles.

Retention of staff

Research procedure and statistical analyses
Individual's psychological career meta-capacities (variety/creativity, growth/development,

practical/creative skills, self/other skills, career directedness, career venturing, and self-esteem)
have potential in predicting individuals’ retention-related dispositions (vigour, absorption, work
foci and career foci commitment).

e Applicability
to exploratory nature
of research

e SPSS Version 20.0
(2011)

e Cut-off point-level
of significance: p<.05

e Descriptive statistical
analysis (means,
standard deviation
and Cronbach Alpha)

Providing work that offers variety/creativity and opportunities for personal growth/

development may enhance the participants’ work engagement (vigour and absorption) and

commitment towards their work and careers.

Canonical

e Dedication is characterised by experiencing a sense of importance in one’s work, e
correlations

feeling passionate and proud of the job, and being inspired and challenged by work.

Structural equation

e Absorption refers to being completely and happily absorbed in one’s work, unable modelling

_ <! : : _ Assisting the participants in developing the self-confidence in their practical/creative skills
to detach oneself from it and not noticing how quickly time flies.

and self and interpersonal skills to manage their career development and achieve their career
goals may further enhance their work engagement (vigour and absorption) and commitment
towards their work and careers.

Statistical Analyses
Statistical Analyses

Ensuring that the participants have clarity in terms of their future careers in the organisation
and the readiness to venture to new opportunities may further enhance their work
engagement (vigour and absorption) and commitment towards their work and careers.

Theory of organisational commitment foci

Summary of results: descriptive statistics

Organisation-related
Work Engagement Scale Commitment Foci

Questionnaire

Conclusions

e Organisations should realise that developing the psychological career meta-capacities
of employees may enhance their work engagement and commitment to their work
and careers in the organisation. Employees’ self-esteem, career preferences and values,
enablers and drivers are important to consider in the retention context as these variables
appear to significantly influence their energetic involvement in their work and career.

Highest mean scores on vigour
(M=4.28;SD = 1.19) Highest mean scores on career
foci (M = 3.81; SD = .58) and
occupational foci (M= 3.78;
SD = .60)

The research contributed novel insights regarding the psychological attributes that
influence the potential retention of staff.
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